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• Build on the 

foundation of the 

skills of our 

employees 

 

 
Customer 

Empowerment 
 

Customer solutions 

Infrastructure Modernization 

 
Smart G&T – Asset management 

Resource Alignment 

 
Workforce planning – Knowledge management – 

Process excellence 

NYPA strategic plan themes and initiatives 

• Lead the development 

and management of the 

smart, flexible G&T 

system of the future 

• Use our resources 

and infrastructure to 

expand the value we 

provide to customers 



` 

 

 

 

 

Process Excellence 

 

 

 

 

Knowledge Management 

Schedule for presenting strategic initiative business plans to the Board 

July 2014 
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Aug 2014 Sept 2014 

 

 

 

 

Workforce Planning 

Asset Management 

Smart G&T 

Customer Solutions 



Examples of key projects underway or about to start in 2014 

2014 2015 2016 

Establish Performance Management Office (PMO) 

2017 2018 
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Integration of strategies into business unit operating plans and budgets 

Foundational projects in 

workforce planning, 

knowledge management 

and process excellence 

to build an organization 

capable of transforming 

the way we deliver 

energy to our customers 

Build a smarter, more 

flexible G&T system, 

and transform the way 

we manage our assets 

to enable the future 

model of the electric 

industry to take place 

Projects to provide 

tailored products and 

services that will 

empower customers to 

use new energy 

technologies that will 

provide value to them 

Activities to ensure 

projects and strategies 

are properly 

implemented and 

managed 
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Initial process improvements Training of staff and continuous process improvement 

Knowledge search engine 

Knowledge transfer from retiring employees 

Five-cities Master Plans and Implementation 

K-Solar program for solar at K-12 schools 

New York Energy Manager 

EE-Inc efficiency technology pilots 

BuildSmart NY energy efficiency in state bldgs 

Alignment with ISO 55000 principles to build in  cost, performance, risk and value considerations 

Maximo upgrade Data cleansing project 

Smart G&T Foundation (LEM Upgrades, RM Controls etc.)  

AGILE and Smart G&T Research  

Roll out 6 Capabilities (G&T Optimization, Integration of Renewables, Situational Awareness, Reliability & Resiliency)  

Skills gap assessment 

WNY Workforce Development Ctr 

Develop strategic plan performance management governance structure 

SCADA, EMS and Water Optimization 
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