
October 15, 2014

MEMORANDUM TO THE TRUSTEES

FROM THE PRESIDENT and CHIEF EXECUTIVE OFFICER

SUBJECT: Procurement (Services) Contract –
On-Call Services: Engineering, Construction
Management and Oversight Services – Contract Award

SUMMARY

The Trustees are requested to approve the award of a multi-year (5-year) contract for the
On-Call Engineering, Construction Management and Oversight Services (the “Services”) in the
aggregate not-to-exceed amount of $50 million to the five most technically acceptable bidders:
Eneractive Solutions, AECOM USA Inc., Jacobs, RCM Technologies and CH2MHILL.

BACKGROUND

Section 2879 of the Public Authorities Law and the Authority’s Guidelines for
Procurement Contracts require the Trustees’ approval for procurement contracts involving
services to be rendered for a period in excess of one year.

The Authority’s Expenditure Authorization Procedures (“EAPs”) require the Trustees’
approval for the award of non-personal services, construction, equipment purchase or non-
procurement contracts in excess of $3 million, as well as personal services contracts in excess of
$1 million if low bidder, or $500,000 if sole-source, single-source or non-low bidder.

On-Call services are required to ensure proper implementation of planned, emergent and
on-going projects and to supplement existing resources within the Project Management (PM)
group. Services under these contracts allow for extensions of staff to manage the increasing
number of PM owned projects; allow for construction oversight of the projects; and allow for
engineer of record services as necessary. In 2011 and 2013, the Authority awarded separate
contracts for the current Project Management and Transmission Life Extension &
Modernization (T-LEM) On-Call Services which will expire in September 2015 and December
2017, respectively.

Project Management and staff located in White Plains have been tasked with execution
and implementation of extensive projects, such as T-LEM and Poletti Deconstruction, with more
demanding schedules, and an increase in Capital, O&M and emerging projects. As such, funding
for the existing On-Call Contracts is depleting and new contracts are required.

A new stable of Master Service Agreements will support Project Management at all
Authority facilities on major projects, such as the continuing T-LEM. Past experience has shown
that an award to multiple firms allows for a broader selection and availability of skilled
personnel to support the varying range of projects.
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DISCUSSION

In response to the Authority’s request for proposal (Q14-5621DK) advertised in the New
York State Contract Reporter on July 29, 2014, 252 firms downloaded the bid document. On
August 19, 2014, 17 proposals were received for the Project.

A complete bid review and analysis was conducted by the Evaluation Committee
consisting of staff from Project Management and Procurement. Evaluation criteria were based on
relevant experience, quality of services (confirmed by references) and hourly rates for Authority
required support. All 17 firms were ranked by assigning a score in each criteria area and then an
overall ranking (lower number representing higher rating) was determined using a weighted
factor applied across the criteria score.

For successful project execution and implementation, the firms’ experience, particularly
with power and utility projects, and proven track record to provide quality services is considered
essential and, as such, was weighted most in the scoring system. Based on the review of the
written proposals, Eneractive Solutions, AECOM USA Inc., Jacobs, RCM Technologies and
CH2MHILL were the top five ranked firms.

All five of these firms have relevant and good experience in the power and utility
industry; successful track records implementing projects of various dollar value, duration and
complexity; experience working with City, State or Government agencies; and current or past
successful track record working with the Authority. As such, these five firms were further
evaluated based on their hourly rates.

Based on the review of the proposals and the evaluation criteria, an award is
recommended to the five most technically acceptable bidders: Eneractive Solutions, AECOM
USA Inc., Jacobs, RCM Technologies and CH2MHILL.

Services under this contract will be provided on an as-needed basis and/or availability,
using the hourly rates.

FISCAL INFORMATION

Payments associated with this Project will be made from the Authority’s Capital and
Operating Funds.

RECOMMENDATION

The Chief Operating Officer Senior , Vice President and Chief Engineer – Operations
Support Services, the Acting Vice President – Procurement and the Acting Vice President –
Project Management recommend that the Trustees approve award of a multi-year (5-year)
contract for the On-Call Engineering, Construction Management, and Oversight Services (the
“Services”) in the aggregate not-to-exceed amount of $50 million to the five most technically
acceptable bidders: Eneractive Solutions, AECOM USA Inc., Jacobs, RCM Technologies and
CH2MHILL.
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For the reasons stated, I recommend the approval of the above-requested action by
adoption of the resolution below.

Gil C. Quiniones
President and Chief Executive Officer
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R E S O L U T I O N

RESOLVED, That pursuant to the Guidelines for Procurement Contracts adopted by the

Authority and the Authority’s Expenditure Authorization Procedures approval is hereby granted

to award a five-year Contract for the aggregate total of $50million to Eneractive Solutions,

AECOM USA Inc., Jacobs, RCM Technologies, CH2MHILL as recommended in the foregoing

memorandum of the President and Chief Executive Officer

Contractor Location Contract Approval

 Eneractive Solutions
 AECOM USA Inc.
 Jacobs
 RCM Technologies
 CH2MHILL

(Q14-5621DK)

- New York, NY
- New York, NY
- New York, NY
- Parsippany, NJ
- Paterson, NJ

Multiyear (5-year) On-Call
Engineering, Construction
Management, & Oversight
Services
$50,000,000 (aggregate)

AND BE IT FURTHER RESOLVED, That the Chairman, the Vice Chair, the President

and Chief Executive Officer, the Chief Operating Officer and all other officers of the Authority

are, and each of them hereby is, authorized on behalf of the Authority to do any and all things

and take any and all actions and execute and deliver any and all agreements, certificates and

other documents to effectuate the foregoing resolution, subject to the approval of the form

thereof by the Executive Vice President and General Counsel.


