
October 15, 2014

MEMORANDUM TO THE TRUSTEES

FROM THE PRESIDENT and CHIEF EXECUTIVE OFFICER

SUBJECT: Procurement (Services) Contract –
Robert Moses Niagara Power Project –
Unit Controls and Control Room Assessment –
Contract Award

SUMMARY

The Trustees are requested to approve the award of a two-year contract in the amount of
$434,630 to Hatch Associates Consultants Inc. (“Hatch”), of Amherst, NY, as the fully
compliant and technically qualified bidder to perform the Unit Controls and Control Room
Assessment at the Robert Moses Niagara Power Plant (“RMNPP”).

BACKGROUND

Section 2879 of the Public Authorities Law and the Authority’s Guidelines for
Procurement Contracts require the Trustees’ approval for procurement contracts involving
services to be rendered for a period in excess of one year

The existing RMNPP Central Control Room (“CCR”) is the primary operations center for
the daily operation of the Niagara facility, including monitoring and remote control of the 13
generating units at RMNPP, 12 generating/pump units at Lewiston Pumped Generating Plant
(“LPGP”) and the switchyard circuit breakers serving the electric transmission system.

The Authority is planning a major upgrade to the monitoring and control systems at
RMNPP with modern technology and redundancy in order to secure an additional 40 years of
enhanced operation and therefore, a CCR upgrade is required. The project will also include
modifications to the CCR and the upgrade of the unit control systems of the 13 RMNPP
generating units similar to the unit automation upgrades that are presently underway under the
LPGP Life Extension and Modernization (“LEM”) program.

The scope-of-services under this contract includes a technical and fiscal assessment of the
existing generating unit control systems, auxiliary control systems, CCR remote control and
monitoring systems, Human Factors analysis for all operator functions and modifications to the
CCR. In addition, the scope includes the development of an implementation plan, cost estimates
and identification of the environmental hazards that may be encountered during project
implementation.



2

DISCUSSION

An advertisement to solicit bids (Q14-5605 HM) was issued and appeared in the New
York State Contract Reporter on March 12, 2014. A single proposal was received on April 30,
2014.

The final proposal price is as follows:

Bidder Base Bid Price

Hatch Associates Consultants Inc. $434,630

The proposal was evaluated by an Evaluation Committee with representatives from
Engineering, Project Management and Procurement, using cost, schedule and technical criteria.

Queries were sent to Hatch to clarify its proposal and to provide an opportunity to explain
the proposed work plan, guaranteed characteristics and pricing. Hatch’s responses were
acceptable to the Committee.

Hatch’s initial base bid price was $373,070. A Post-Bid Meeting was held at the
Authority’s White Plains offices on June 9, 2014 with Hatch to further discuss its proposal and
ensure compliance with the Authority’s requirements.

Hatch submitted the revised bid on July 18, 2014, which was $102,130.00 higher than the
base bid. The Authority requested Hatch to itemize and justify the increase in its bid amounts.
Hatch submitted Revision 2 of its proposal on August 27, 2014 for a lump-sum bid price of
$434,630.

Hatch took minimal commercial and technical exceptions which are acceptable to the
Authority. In the recent past, Hatch successfully completed several projects for the Authority
including the design of a temporary control room for the St. Lawrence/FDR Hydropower Plant.

FISCAL INFORMATION

Payment associated with this project will be made from the Authority’s Capital Fund and
is included in the 2014 approved Capital budget.

RECOMMENDATION

The Senior Vice President and Chief Engineer – Operations Support Services, the Acting
Vice President – Project Management, the Vice President – Engineering, the Acting Vice
President – Procurement, the Project Manager and the Regional Manager – Western New York
recommend that the Trustees approve the award of a two-year contract to Hatch Associates
Consultants Inc. of Amherst, NY, in the amount of $434,630, to perform the Unit Controls and
Control Room Assessment at the Robert Moses Niagara Power Plant.
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For the reasons stated, I recommend the approval of the above-requested action by
adoption of the resolution below.

Gil C. Quiniones
President and Chief Executive Officer
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R E S O L U T I O N

RESOLVED, That pursuant to the Guidelines for Procurement Contracts adopted by the

Authority, approval is hereby granted to award a two-year contract to Hatch Associates

Consultants Inc. of Amherst, NY, in the amount of $434,630, to perform the Unit Controls and

Control Room Assessment at the Robert Moses Niagara Power Plant, as recommended in the

foregoing memorandum of the President and Chief Executive Officer;

Contractor Contract Approval

Hatch Associates Consultants Inc. $434,630
(Q14-5605 HM)

AND BE IT FURTHER RESOLVED, That the Chairman, the Vice Chair, the President

and Chief Executive Officer, the Chief Operating Officer and all other officers of the Authority

are, and each of them hereby is, authorized on behalf of the Authority to do any and all things

and take any and all actions and execute and deliver any and all agreements, certificates and

other documents to effectuate the foregoing resolution, subject to the approval of the form

thereof by the Executive Vice President and General Counsel.


