
October 15, 2014

MEMORANDUM TO THE TRUSTEES

FROM THE PRESIDENT and CHIEF EXECUTIVE OFFICER

SUBJECT: Procurement (Services) Contract –
Robert Moses Niagara Power Project –
Ice Boom Tugboat Replacement –
Capital Expenditure Authorization Request
and Contract Award

SUMMARY

The Trustees are requested to authorize capital expenditures in the amount of $6,900,200
and approve the award of a three-year contract to Great Lakes Shipyard (“GLS”), of Cleveland,
Ohio, in the amount of $4,938,662, to fabricate two tugboats associated with the Niagara Power
Project Lake Erie Ice Boom. As this is a Joint Works Project, costs for this project will be
shared equally with Ontario Power Generation (“OPG”).

To provide the additional time necessary to complete the vessel design and meet the
delivery date for the first vessel, interim approval for this contract (Value Agreement
4600002840) in the amount of $250,000 was authorized in September 2014 by the Chief
Operating Officer in accordance with the Authority’s Guidelines for Procurement Contracts.

BACKGROUND

Section 2879 of the Public Authorities Law and the Authority’s Guidelines for
Procurement Contracts require the Trustees’ approval for non-personal services contracts in
excess of $3 million and contracts involving services to be rendered for a period in excess of one
year.

The existing tugboats, the Daniel Joncaire and the Breaker, are critical to the winter
operations of the Niagara Power Project and OPG's Sir Adam Beck Plant. These vessels are
used during the installation, removal, and in-service maintenance and repair of the Lake Erie Ice
Boom, in addition to ice breaking duties, on the Niagara River.

In 2012, a study was conducted to evaluate the condition of the 30 plus year-old Daniel
Joncaire and 50 plus year-old Breaker. The study identified that both tugboats have exceeded
their service lives for towing vessels. Several options for refurbishment were evaluated.
However, based on the cost and extensive modifications that would be required, it was
determined that both tugboats should be replaced. These vessels will be designed and built in
accordance with the latest codes and standards prescribed by the American Bureau of Shipping,
the Environmental Protection Agency, and the United States Coast Guard.
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In July 2013, the Trustees approved the award of a five-year contract to Bristol Harbor
Group, Inc. (“Bristol”), of Bristol, RI, for professional marine engineering and construction
support services for the design and fabrication of the new vessels. Bristol completed the vessel
design in early 2014 and will be responsible for fabrication oversight and vessel inspections, as
well as ensuring the vessels meet the requirements needed to be documented with the United
States Coast Guard.

DISCUSSION

The Authority issued a Request for Proposal (Q14-5658FS) in the New York State
Contract Reporter on May 22, 2014. On July 10, 2014, the following two proposals were
received:

Firms Location Lump Sum w/ Selected Options
Great Lakes Shipyard Cleveland, OH $4,938,662.00
Metal Trades, Inc. Yonges Island, SC $5,808,416.72

The Evaluation Committee based its review of the proposals on cost, technical
qualifications, safety and prior work experience.

GLS’s proposal was the lowest in price and was also technically acceptable. The
company has extensive experience in the field of vessel fabrication, has demonstrated knowledge
of the scope-of-work, and is capable of completing this project in accordance with the required
schedule.

GLS’s experience, resources and capabilities meet the Authority’s requirements as
described in the bid document. In addition, GLS has performed to the Authority’s satisfaction on
previous projects.

The scope-of-work under this contract includes the fabrication and delivery of the two
tugboats replacing the existing Daniel Joncaire and Breaker. In addition, the contract with GLS
includes the options to provide crew familiarization training and a Vessel Information Book
(“VIB”). The VIB consolidates the installation, technical, and maintenance manuals for all
systems and components onboard the vessels. The vessel fabrication and crew training will be
performed in three phases as follows:

1. Fabricate/Deliver Daniel Joncaire II 2014 – 2015
2. Fabricate/Deliver Breaker II 2016 – 2017
3. Crew Training and VIB At time of delivery for each vessel
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The Trustees are also requested to approve expenditures for engineering, procurement,
construction, and Authority direct and indirect costs for the completion of this project as follows:

Previous
Authorization

($000)
Current Request

($000)
Total Authorization

($000)

Engineering/Design 77.0 418.0 495.0
Construction/Install. 287.5 5,583.3 5,870.8
NYPA Direct Expense 15.7 190.1 205.8
NYPA Indirect Exp. 19.0 309.6 328.6

Total 399.2 6,501.0 6,900.2

In accordance with the Memorandum of Understanding between the Authority and OPG,
dated October 26, 1966, and as amended October 2, 1988, these vessels are considered Joint
Works assets and, therefore, 50% of the costs will be reimbursed to the Authority.

FISCAL INFORMATION

Payment associated with this project will be made from the Authority’s Capital Fund.
Future year funding will be included in the Capital Budget requests for those years.

Costs for this project will be shared with OPG.

RECOMMENDATION

The Senior Vice President and Chief Engineer – Operations Support Services, the Acting
Vice President – Project Management, the Vice President – Engineering, the Acting Vice
President – Procurement, the Project Manager and the Regional Manager of Western New York
recommend that the Trustees authorize capital expenditures in the amount of $6,900,200 and
approve the award of a three-year contract to Great Lakes Shipyard of Cleveland, Ohio, in the
amount of $4,938,662, for the Niagara Power Project – Joint Works – Ice Boom Tugboats
Replacement.

For the reasons stated, I recommend the approval of the above-requested action by
adoption of the resolution below.

Gil C. Quiniones
President and Chief Executive Officer
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R E S O L U T I O N

RESOLVED, That pursuant to the Authority’s Expenditure Authorization Procedures,

capital expenditures are hereby approved in the amount of $6,900,200 for the Niagara Power

Project – Joint Works – Ice Boom Tugboats Replacement Project, as recommended in the

foregoing memorandum of the President and Chief Executive Officer;

RESOLVED, That pursuant to the Guidelines for Procurement Contracts adopted by the

Authority, approval is hereby granted to award a three-year contract to Great Lakes Shipyard of

Cleveland, Ohio, in the amount of $4,938,662, for the Niagara Power Project – Joint Works – Ice

Boom Tugboats Replacement Project, as recommended in the foregoing memorandum of the

President and Chief Executive Officer;

Contractor Contract Approval

Great Lakes Shipyard $4,938,662
Cleveland, Ohio
(4600002840)

AND BE IT FURTHER RESOLVED, That the Chairman, the Vice Chair, the President

and Chief Executive Officer, the Chief Operating Officer and all other officers of the Authority

are, and each of them hereby is, authorized on behalf of the Authority to do any and all things

and take any and all actions and execute and deliver any and all agreements, certificates and

other documents to effectuate the foregoing resolution, subject to the approval of the form

thereof by the Executive Vice President and General Counsel.


