
POWER AUTHORITY OF THE STATE OF NEW YORK
SUMMARY OF THE TRUSTEES’

MEETING MINUTES OF

July 29, 2014

Introduction

Chairman Koelmel welcomed the Trustees and staff members who were present at the meeting. He also

welcomed new Trustee, Dr. Anne Kress, President of Monroe Community College in Rochester, New York, to the

Board. He said the Trustees are pleased with her willingness to serve on the Board and look forward to her expertise

and participation as well as her representation of the community of Rochester.

Chairman Koelmel continued that the meeting had been duly noticed as required by the Open Meetings Law

and called the meeting to order pursuant to the Authority’s Bylaws, Article III, Section 3.

1. Adoption of the July 29, 2014 Proposed Meeting Agenda

Chairman Koelmel said that with the agreement of the Trustees, Item # 2a iii – (Upstate New York Strategic

Fuel Reserve Program) will be moved from the Consent Agenda to the Discussion Agenda.

Upon motion made and seconded, the meeting Agenda was adopted as amended.

RESOLUTION Moved:
J. Foster

Seconded:
E. Nicandri

Adopted:
6/0

2. Consent Agenda:

a. Governance Matters and Committee Recommendations
i. Minutes of the Regular Meeting held on May 22, 2014

ii. Committee Appointment
iii. Selection of Firms to Serve as Authority Underwriters
iv. Procurement (Services) Contract – Independent Accounting Services – Award

b. Tariff Actions:
i. Amendment to Standby Rate Provisions of NYPA’s Governmental Customers Service Tariffs – Notice of Proposed

Rulemaking
ii. Firm Market Power Service Tariff Amendment – Notice of Proposed Rulemaking

c. Procurement (Services) & Property (Lease) Contracts:
i. Procurement (Services) Contracts – Business Units and Facilities – Awards, Extensions and/or Additional Funding

ii. Procurement (Services) Contract – Niagara Power Project – Lewiston Pump Generating Plant Life Extension and
Modernization Program – Upgrade of Stub Shaft, DC Field Bus, Collector Ring and Neutral Bus – Contract Award

iii. Procurement (Services) Contract – Niagara Power Project – Lewiston Pump Generating Plant Life Extension and
Modernization Program – Independent Analyses for Upgrade of Pump Turbine Motor Generator Unit – Contract Award

iv. Procurement (Design and Construction) Contract St. Lawrence/FDR Power Project Relicensing – Design/Build Hiking Trails –
Nichols Hill Island – Contract Award

v. Procurement (Services) Contract – Richard M. Flynn Power Plant – Water Tanks Refurbishment – Contract Extension
vi. Lease of Office Space – Clarence D. Rappleyea Building – Berman, Frucco, Gouz, Mitchel & Schub, PC

d. Capital Expenditure Authorizations:
i. Small Clean Power Plants – Blackstart Project – Harlem River and Hell Gate – Capital Expenditure Authorization Request and
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Contract Award
ii. Small Clean Power Plants – Combustion Turbine Control Systems Upgrade – Capital Expenditure Authorization Request

iii. 500 MW Combined Cycle Power Plant – Heat Recovery Steam Generator and Fuel Gas Isolation Block and Bleed Valves –
Capital Expenditure Authorization Request

iv. Niagara Power Project – Lewiston Pump Generating Plant Life Extension and Modernization Program – Release of Remaining
Pump Turbine Units – Increase in Expenditure Authorization

v. Moses-Willis Circuit Separation Project – Change Order Authorization Request

Conflicts of Interest

The following Trustees declared conflicts of interest as indicated below and said they will not participate in

the discussions or votes as it relate to those matters:

Vice Chair Mahoney:
ARCADIS of New York Inc.; OP-TECH Environmental Services, Inc.; Watts Architecture &
Engineering (Item #2c i); G.A. Braun, Inc.; Tessy Plastics (Item #4c)

Trustee Flynn:
Bernier Carr & Associates, P.C. (Item # 2c i) and Corning Inc. (Item #4a)

Trustee Kress:
Corning Inc. (Item #4a)

Chairman Koelmel and Trustee Nicandri declared no conflicts.

Upon motion made and seconded, the Consent Agenda was approved, as amended.

RESOLUTION Moved:
J. Mahoney

Seconded:
J. Foster

Adopted:
See Conflicts of Interest note above.

Discussion Agenda:

3. a. Report of the President and Chief Executive Officer:

President Quiniones welcomed new Trustee, Anne Kress to the meeting. He started by saying that, based on

the mid-year Performance Scorecard, NYPA has been performing extremely well. The Authority’s generation and

transmission measures are above target and the financial measure is very strong as well with the debt coverage ratio

and budget performance measures performing above target. The Authority has also exceeded its energy services

targets and the workforce management measure, which was previously performing below target due to timing and

weather considerations, is now performing within target.

President Quiniones pointed out that the Days Away Restrictions and Transfers (“DART”) Rate, a safety

metric that the Authority has instituted, and the Environmental Incidents measures were below target. He said Phil

Toia will provide the details regarding those measures during his report on the Authority’s operations. From a Risk
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Range perspective, President Quiniones said the Authority exceeded the targets for generation market readiness,

transmission system reliability and debt service coverage.

In response to a question from Chairman Koelmel, President Quiniones opined that the Authority will

outperform its financial and operational metrics this year. In terms of the Authority’s strategic initiative, President

Quiniones said later in the meeting staff will formally launch two of the six strategic initiatives to the Board and, in

the fall, will request the Board’s approval for specific funding to launch the balance of these initiatives. He said this

year will mark the start of the strategic transformation of the Power Authority; this in addition to its current base

business. These initiatives will provide new opportunities for the Authority as it reinvents and reimage its 5-10-Year

Strategic Plan.

Responding to further questioning from Chairman Koelmel, President Quiniones said looking at the

external market and what lies ahead for the Authority, although it was a very cold winter which, operationally, was a

challenge for the Authority, at the same time, because the Authority has very cost competitive assets, it was able to

take advantage of that market stress and enhanced its net income in the short-term. With the summer not being very

hot, there is downward pressure on gas prices and this will have a dampening effect on power prices as well.

Nevertheless, overall, the Authority will end with a positive net income.

President Quiniones continued that from an industry trends perspective, the transformation of the electric

power industry is happening faster than was originally predicted. Nontraditional players are entering the industry

such as Google which just bought a Smart Thermostat company called Nest Labs for $3.5 billion. Utilities now have

to challenge the status quo to make sure they are not left behind with all the technological changes in the industry,

and that is what the Authority is trying to capture in its strategic plan. The Authority’s goal is to be more flexible

and to get its staff ready to face the new challenges.

Responding to a question from Trustee Nicandri, President Quiniones said “near misses” are indicators in

the DART Rate Index. The Authority measures those “near misses” with the view to implement measures to mitigate

actual hours lost in the work place because of “near misses” which are usually slips and falls. He said he has asked

Ed Welz and his team to think of other creative things we can do to heighten situational awareness as it relates to

slips and falls at the sites in order to narrow this target. Phil Toia will discuss this in his presentation.
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b. Report of the Chief Operating Officer

Mr. Philip Toia, Vice President of Transmission, provided highlights of the Chief Operating Officer’s report

to the Trustees.

Performance Summary

Operations have continued its strong generation and transmission performance in 2014. To date, the

Authority has exceeded its Generation Market Readiness and Transmission Reliability targets. The Generation

Market Readiness metric is currently at 99.83% vs. the target of 99.4% and Transmission Reliability is 97.44%, also

exceeding the Y-T-D target of 97.24%.

To address the DART Rate and Environmental Incidents to date, Mr. Toia said the DART Rate is 1.38, vs.

the target of 0.78. The trend over the past two months has been improving with only one event in June. However,

staff is concerned with the DART Rate and the events Y-T-D – About 80% of the events have been due to slips, trips,

falls and sprains. In August, the Authority will be implementing a NYPA-wide training program with an outside

training specialist specifically in the areas of slips, trips, falls and sprains awareness and prevention in an effort to

heighten awareness and reduce these types of injuries.

In response to a question from Trustee Foster, Mr. Toia said, there have been incidents of lacerations and

contusions, which make up the additional 20% of incidents Y-T-D, but they have not had any serious events in terms

of safety.

Responding to a question from Chairman Koelmel, Mr. Toia said to date; there have been 14 events related

to trips, slips and falls; 13 related to material handling strains and 6 events related to contusions/lacerations.

Mr. Toia continued that for the month of June Environmental incidents increased by 4 events for a total of

18 events, exceeding the target of 16 events. He said the majority of the reportable events were related to minor oil

leaks or R22 refrigerant releases. The Authority has accelerated its program to address this issue with the

replacement of older air conditioner and refrigeration units. He ended by stating that the Authority has had no

major environmental events to date and will be able to make its end of year target of 27 events.

Responding to further questioning from Chairman Koelmel, Mr. Toia said some of the slips and trips were

because of ice and snow conditions; however, the Authority is taking steps to raise staff’s level of awareness

regarding safety. To that end, the Authority has implemented measures where employees can be proactive and be

aware of their surroundings to avoid slips, trips and falls.
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Responding to still further questioning from Chairman Koelmel, Mr. Welz opined that the Authority has

extreme stretch goals, especially in the areas of environmental and safety, hence the struggle to meet its target. He

said, however, by industry standards, the Authority is doing significantly better than other utilities in this area. He

said Authority staff is encouraged to be proactive and also the management team challenges themselves to put the

right metric in place to address the different safety and environment issues.

In response to a question from Trustee Nicandri, Mr. Toia explained that if there is an environmental or

safety incident with a contractor, the Authority conducts a TAP Root investigation, or root cause analysis. Based on

the result of that analysis, the Authority will make procedural changes in the safety practices and follow up with

them to ensure that they implement those changes. This, however, is not reflected in the Safety and Environmental

indicators on the Performance Scorecard since the scorecard is only related to the Authority’s employees.

Mr. Welz added that before a contractor begins work at the Authority’s facilities they are given safety

training and the Authority’s safety administrators and construction managers monitor them as the work progresses.

c. Report of the Chief Financial Officer

Mr. Robert Lurie provided highlights of the report to the Trustees. He said Net income through June 30,

2014, was $142 million, which was $97 million above budget. This is due to:

 Higher margins on market-based sales ($52.9 million) primarily due to higher market energy prices

caused by severe winter weather conditions.

 Lower O&M ($13.9 million) and other operating expenses ($21.8 million) including underruns in non-

recurring projects, industrial incentive awards, and the energy efficiency and solar market acceleration

programs.

 Non-operating income was higher by $12.8 million including a mark-to-market gain on the Authority’s

investment portfolio due to lower market interest rates, and insurance reimbursements related to prior

year transformer equipment failures.

Debt Service coverage ratio is also projected to be 3.55 times debt service at year’s end; this will be an

increase of .45 times over budget also as a result of higher net revenues.
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The current energy price forecast is slightly above budget. Precipitation over the great lakes is also

higher than average for the second quarter and contributed to some of the positive results. Therefore,

the generation forecasts for Niagara and St. Lawrence is about 3% over budget.

 Projected net income for 2014 is expected to be $300 million or $121 million above the budget. This is

primarily due to the early year positive variances indicated. Earnings for the rest of the year are

expected to be closer to budgeted levels as market prices and water flows return to normal levels.

4a. Power Allocations: Preservation Power Allocation and Notice of Public Hearing

Mr. Timothy Muldoon provided highlights of staff’s recommendation to the Trustees. In response to a

question from Trustee Foster, Mr. Muldoon said the 19 jobs per MW is below the Authority’s four-year average of

22 jobs per MW range; Although the jobs per MW in the application is below the average 22-23 jobs per MW range,

staff look at other factors when evaluating the applications recommended.

RESOLUTION Moved:
J. Foster

Seconded:
J. Mahoney

Adopted:
6/0

4b. Power Allocations: Western New York Hydropower Allocation and Notice of Public Hearing

RESOLUTION Moved:
E. Nicandri

Seconded:
J. Mahoney

Adopted:
6/0

4c. Recharge New York Power Allocations

RESOLUTION Moved:
E. Nicandri

Seconded:
J. Foster

Adopted:
6/0

5. Power Proceeds: Awards of Fund Benefits from the Western New York Economic Development Fund
Recommended by the Western New York Power Proceeds Allocation Board

Mr. John Giumarra provided highlights of staff’s recommendation to the Trustees. In response to

a question from Chairman Koelmel, Mr. Giumarra said the $22 million available to be awarded is as of

today.



July 29, 2014

7

Responding to further questioning from Chairman Koelmel, Mr. Giumarra said the Authority is in

discussion with ESD regarding options to stimulate interest in the program such as doing more active

marketing. President Quiniones added that the Authority will work more closely with ESD and the Western

New York Regional Development Council to increase the pool of potential applicants.

RESOLUTION Moved:
J. Mahoney

Seconded:
J. Foster

Adopted:
6/0

6. Financial Matters: Amendment to the Terms of a Memorandum of Understanding Concerning the
Temporary Transfer of Funds to the State Treasury

Mr. Thomas Davis provided highlights of staff’s recommendation to the Trustees. In response to a question

from Trustee Foster, Mr. Davis said the amended MOU’s return of the $103 million temporary asset through five

annual payments does not incorporate any additional time value of money considerations.

RESOLUTION Moved:
J. Mahoney

Seconded:
E. Nicandri

Adopted:
6/0

7. Informational Item: Strategic Initiative Business Plans – Process Excellence and Knowledge
Management

Mr. Lurie said two of the Authority’s six initiatives, Knowledge Management and Process Excellence, would

be presented to the Board. He said the two initiatives will require staffing and IT expenses. However, staff is not

requesting funding for specific projects at this time. He then asked Maria He and Gerry McGill to make their

presentations to the Board.

Process Excellence

Ms. Maria He, Project Manager for the Process Excellence Strategic Initiative, and team leader for

the multiple departments in creating the business plan, made the following presentation to the Board.

The Process Excellence initiative will:

 Provide a holistic approach to optimizing processes.

 Deliver streamlined and sustainable processes that balance cost efficiencies and risk

– for the benefit of our customers and all New Yorkers.

As we prepared the business plan for this initiative, Executive Management suggested more than 40
processes as potential candidates for review and improvement, indicating a very real opportunity for
optimizing processes within NYPA.

One suggestion was Scheduling and Settlement, which includes billing activities. For this process,
there is evidence that an estimated $750,000 per year could be recovered by identifying and correcting



July 29, 2014

8

under-billings, and from reducing the number of hours needed to execute the process across multiple
departments.

Process redesign could also, for example, automate a manual process by establishing an electronic
approval workflow and audit trail that is consistent across several business units. This improvement
would streamline and standardize the process, reduce time between hand-offs, and eliminate paper
use, while providing increased controls.

In addition to speaking to our Executive Management, we also contacted other organizations,
including other utilities, to discuss the effectiveness of process initiatives at those organizations.

All the organizations we contacted experienced year after year savings that more than paid for their
investments in process improvement programs.

All these organizations had implemented dedicated process improvement groups.

NYPA has pursued individual process improvement projects in the past that have been successful.

However, establishing a dedicated process excellence group allows NYPA to do several things:

 We will identify and consistently apply a methodology,

 We will capture processes and document them in a library with a standard notation, for re-use

 We will address processes within enterprise frameworks, allowing redundancies and

conflicting processes across departments to be more readily discovered. Frameworks also allow

us to identify KPIs and benchmark against them.

We anticipate that expected benefits from this initiative will more than pay for the estimated costs.

It’s important to note that the costs depicted here are for the overall Process Excellence initiative, and
not for each process improvement project.

As each process project is identified and scoped, the Process Excellence group will estimate the
project’s labor and technology costs, as well as the estimated benefits. This evaluation will help
determine if a process project is viable.

We are already taking steps to make this initiative successful:

 We’ve developed Job descriptions for all three positions, and have started the hiring process for

the Manager.

 We’ve also identified projects that are “quick wins”. They will be kicked off this summer.

 Success will also require strong Executive Support and consistent communications and

outreach events designed to inform all levels of the organization.

This initiative’s long term success will depend on our ability to embed process excellence into
NYPA’s culture. We will do this through the use of “Change Agents” during each process
improvement project.

Change Agents are members of the business unit that are experts in the process being reviewed. They
will participate in process redesign, and gain knowledge of Process Excellence methods. Change
Agents can then continuously improve processes even after the Process Excellence team has moved
on. This will ensure that process improvement is embedded in our day-to-day work.

After all, to quote Aristotle – “We are what we repeatedly do. Excellence, then, is not an act, but a
habit.”
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In response to a question from Trustee Foster, Ms. He said staff had discussions with members of the

Executive Management Committee and the process owners and participants in order to identify potential processes

for improvement, time savings and estimated dollar savings. The process owners and participants assess the

potential improvement projects. Responding to further questioning from Trustee Foster, Mr. Lurie said this is a

conservative approach which is forward looking; following a benchmarking process, staff will come back to the

Trustees for any necessary funding and justify that request on the basis of the benefits that project would create.

Responding to a question from Chairman Koelmel, Ms. He said this is not a cultural shift for the Authority.

Setting up the Process Excellence group will allow the Authority to accomplish things that can cross business unit

boundaries and allow it to implement repeatable methodologies and realize more benefits than it does with individual

projects.

Knowledge Management

Mr. Gerard McGill made the following presentation to the Board:

“I’m excited to represent the knowledge management initiative team and share the vision of the
business plan with you today.

First, I’d like to recognize the team made up of: Jasmine Long, Dennis Willette, and myself, Gerald
McGill. This team worked under the leadership of Ed Fisher as the project manager, and Paul
Tartaglia as the responsible executive.

NYPA faces many challenges in support of our updated mission and vision. The initiative and
projects aim to address the challenges associated with knowledge lost from retirements, and the trend
of millennial employees leaving organizations after just a few years.

We also realize that, Internally, NYPA utilizes disparate repositories of electronic content and
selected projects to make finding that content more efficient, while also preparing for the vast amount
of change facing the energy industry.

The business plan defines a vision for knowledge management that aims to embed it in all aspects of
the organization.

As an example scenario, imagine an employee troubleshooting a circuit breaker fault where SF6 gas is
in use. The employee will access one or more of the tools provided under the scope of knowledge
management, which directs them to procedures identifying safety controls or personnel associated
with the installation circuit breaker, aiding in an efficient resolution to the situation. The resulting
“lessons-learned” are captured after the event and then included in the repositories for use again in the
future.

Imagine a customer requesting support or asking about an Authority statute or policy. Suppose the
employee is new to the organization or the request is for information outside their department. The
tools envisioned through this initiative, will connect the employee to digital resources and personnel
so NYPA can quickly respond and improve customers’ experiences.

These examples are used to illustrate the foundational support knowledge management can offer the
forthcoming initiatives and the Authority in general.



July 29, 2014

10

The initiative team spent a large amount of time learning during the development of the business plan.
We listened to subject matter experts and NYPA executives during the strategic planning workshops,
interviewed internal employees, interviewed external professionals that have implemented knowledge
management programs, conducted research, and utilized consulting services.

To ensure effective maintenance and continued success of the initiative’s projects, it’s recommended
that a Knowledge Management Office comprised of several employees be created. At the onset, the
initiative focuses on three dimensions of knowledge management with specific projects, where the
greatest needs and opportunities for improvement exist.

The initiative details a plan for creating communities of practice. These groups provide a structured
environment where employees at all levels of expertise can share knowledge on areas of similar
responsibility. The primary goal of each community is to facilitate knowledge transfer on a proactive
and continual basis. This will be supplemented by continuing the knowledge capture effort previously
started within the human resources department.

The prior examples highlight an enterprise search capability across many of the existing electronic
content repositories. This capability is also intended to complement another project, which is easily
described as a tool similar to linked-in. This tool will enable employees to quickly identify experts
within the company with a specific skill, having worked on a specific project, or experience with a
customer.

The plan intends to deliver a resource we’ve called enterprise module. Enterprise module is an online
portal that provides an interactive, diagrammatic representation of NYPA’s business functions and the
relationship that those functions have with each other.

In summary, these projects intend to quickly connect employees to electronic assets and subject
matter expert employees, while also facilitating the transfer of knowledge and broaden employees
understanding of the organization.

The costs listed in the table are incremental costs associated with the initiative and represent
additional full-time employees and implementation project resources. In 2015, three of the projects
will be started which is reflected in the more significant cost.

Quantitative benefits for the initiative are based on eliminating time lost by employees searching for
information. While time savings doesn’t directly result in funds received to the organization, it
represents the scale and value of Authority employees being able to use their time more effectively.

The calculations used, balance “time lost and spent looking for information” from an internal survey
and the independent research of APQC. Further, these benefits are incremental based on the
assumption that adoption of the tools will improve as the initiative moves forward.

In addition to restoring time lost searching for information, the initiative anticipates benefits
associated with reduction in errors, reduction in employees’ onboarding time and effort, mitigation of
risk, and increased innovation & agility.

Ensuring success requires strong executive support, attention to corporate and facility culture, and
appropriate change management practices. The chosen order of projects focus on quick-wins aimed at
gaining employee buy-in, and we’ve already set in motion some components of the initiative:

We are finalizing the job description for the manager position, and plan to begin the hiring process
upon your review of the plan.

We’ve discussed the existing knowledge capture program with HR and are preparing for the
knowledge management team to pick up where it left off.

Thank you for your time, and I’m happy to address any questions you might have.”
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Responding to a question from Vice Chair Mahoney, Mr. McGill said the Knowledge Management initiative

team has taken into account the amount of time it is going to take employees to have a social network added to their

other duties. However, HR already has systems that have information about employees, and so knowledge

management will allow employees to carry the process forward.

Responding to a question from Trustee Kress, Mr. McGill said part of the expense of enterprise search is

using taxonomy; most of the Authority’s repositories support that ability and the Authority’s Operations and

Communications Business Units support it. There are outreach events planned throughout the organization to

demonstrate its effectiveness.

In response to a question from Chairman Koelmel, Mr. Lurie said it is critical to institutionalize that

knowledge particularly as personnel turnover accelerates.

RESOLUTION Moved:
N/A

Seconded:
N/A

Adopted:

8a. Governance: Election of Executive Vice President and General Counsel

. . .

Trustee Nicandri provided highlights of the recommendation to the Trustees. He said the Governance

Committee approved the proposed resolution for the election of Mr. Justin Driscoll as Executive Vice President and

General Counsel.

Chairman Koelmel welcomed Mr. Driscoll to the team.

RESOLUTION Moved:
E. Nicandri

Seconded:
J. Foster

Adopted:
6/0

8b. Governance: Arthur T. Cambouris Resolution

President Quiniones made the following remarks:

Arthur Cambouris joined the Power Authority’s Law Department in October of 1983 after

working as an attorney in the New York City Legal Aid Society’s Criminal Appeals Bureau and in

private practice in the City.
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Within little more than a year at NYPA, Arthur had been promoted to Assistant General

Counsel. And in the decades that followed, he established himself as one of the most accomplished

and influential attorneys in the Authority’s history.

As a master litigator, negotiator and strategist, Arthur put his professional and personal stamp

on virtually every critical legal issue that arose at NYPA during his tenure. As a fellow lawyer put

it-- if it was important, you wanted Arthur in the room.

Arthur served most recently as the Authority’s Acting Executive Vice President and General

Counsel, meeting a major need for us and doing so with utmost distinction. He took on this role

essentially as a favor to me and to the Authority at a time when he very much wanted to move

ahead with his retirement. My sincere thanks to him for doing this--and for doing it so well.

Eight days ago, Arthur’s delayed retirement finally took effect. To no one’s surprise, we already

miss him.

I have here the following proposed resolution for the Trustees’ consideration:

. . .

Trustee Nicandri said Mr. Cambouris has always been steadfast and straightforward and he always

appreciated that. Trustee Foster said he will be missed tremendously and Chairman Koelmel thanked him for his

many years of service to the Authority.

RESOLUTION Moved:
E. Nicandri

Seconded:
J. Foster

Adopted:
6/0

9. Motion to Conduct an Executive Session

RESOLUTION Moved:
J. Foster

Seconded:
A. Kress

Adopted:
6/0

10. Motion to Conduct an Executive Session

RESOLUTION Moved:
J. Foster

Seconded:
A. Kress

Adopted:
6/0
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11. Upstate New York Strategic Fuel Reserve Program

Mr. Gerard Vincitore provided highlights of staff’s recommendation to the Trustees.

In response to a question from Chairman Koelmel, Mr. Vincitore said the Fuel NY initiative started in downstate

New York with a NYSERDA funded program downstate for the Long Island market. The initiative being

recommended by staff today will focus on the upstate region and is essentially Phase 2 of the Fuel NY initiative.

Responding to further questioning from Chairman Koelmel, Mr. Vincitore said NYPA’s obligations under

this agreement is only for the transfer of $10 million. It is estimated that the $10 million will be used to set up and

manage the reserve for at least for one year; any ongoing expenses will be the obligation of NYSERDA. NYPA has

no ongoing responsibility within the program.

Responding to still further questioning from Chairman Koelmel, Mr. Vincitore said if a storm comes

through, the first responder community will have access to the fuel reserve. They would have to pay for the fuel and

it gets replenished.

Responding to a question from Trustee Kress, Mr. Vincitore reiterated that NYPA's responsibility extends to

the transfer of the $10 million; NYSERDA’s responsibility to take the $10 million and effectively manage it and

NYSERDA has issued an RFP for the services. The Authority is only funding the initial part of the program; any

future obligations will be to NYSERDA’s discretion and decision on how to fund those expenses.

Responding to a question from Trustee Nicandri, Mr. Vincitore said from the Authority’s perspective it

wants to make sure that in the case of an extreme situation, such as a storm, the state can recover from transmission

outages and get the grid back up and running. Therefore, this will help the Authority’s customers directly, but

indirectly it benefits the state on the whole. Responding to further questioning from Trustee Nicandri, Mr. Vincitore

said this recommendation is not a part of the budget that was adopted by the Board which included a voluntary

contribution to the state for specific projects. However, it is included in the projected financials that were provided to

the Board today.

RESOLUTION Moved:
J. Foster

Seconded:
J. Mahoney

Adopted:
6/0

12. Next Meeting

RESOLUTION Moved:
J. Mahoney

Seconded:
J. Foster

Adopted:
6/0


