
Date: September 29, 2015

To: THE TRUSTEES

From: THE PRESIDENT and CHIEF EXECUTIVE OFFICER

Subject: Procurement (Services) Contract –
Blenheim-Gilboa Cellular Communication
Improvement Project – Contract Award

SUMMARY

The Trustees are requested to approve a single-source contract award to Verizon
Wireless (“Verizon”), located in Basking Ridge, NJ, in the not-to-exceed amount of $2.8 million
to develop the Gilboa, Breakabeen and Brown Mountain sites to provide reliable wireless
coverage along Route NY-30 in Schoharie County.

The Authority owns the land and the telecommunications tower at the Gilboa site and the
construction of the Gilboa Tower, a capital minor addition project, is to be under a separate
contract. The estimated contract value is $499K and it does not require the Trustees’ approval.
The remaining two tower sites are owned by Vertical Bridge Holdings, LLC. and Crown Atlantic
Company, LLC, respectively.

BACKGROUND

Section 2879 of the Public Authorities Law and the Authority’s Guidelines for
Procurement Contracts require the Trustee approval for procurement contracts involving
services to be rendered for a period in excess of one year.

The Authority’s Expenditure Authorization Procedures (“EAPs”) require the Trustees’
approval for the award of non-personal services, construction, equipment purchase or non-
procurement contracts in excess of $3 million, as well as personal services contracts in excess
of $1 million if low bidder, or $500,000 if sole-source, single-source or non-low bidder.

This single-source contract award is subject to prior review and approval by the Office of
the New York State Comptroller (“OSC”) pursuant Public Authorities Law §2879-a.

The Schoharie County region experienced severe flooding during and after Hurricane
Irene and Tropical Storm Lee in August, 2011, resulting in the failure of landline
communications and compromising the effectiveness of local and state emergency
management teams due to lack of local cellular coverage.

The Authority recognized the need to improve cellular communication in the Blenheim-
Gilboa (“BG”) area. As a result, the Authority issued a Request for Proposal (“RFP”) in the fall
of 2012 to solicit interest in partnering with the Authority to improve the cellular communications
in the BG area. Unfortunately, the Authority did not receive any proposal and subsequently
canceled the RFP in February, 2013.
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Considering the importance of improving cellular coverage in the BG area from both an
operations and public safety standpoint, the Authority reached out directly to cellular carriers,
including AT&T and Verizon. Only Verizon indicated any interest in pursuing the project.
Verizon proposed a not-to-exceed cost of $2.8 million to provide adequate cellular coverage to
the BG area. Approvals from the Trustees and the NYS Comptroller Office will be required in
order to award this contract to Verizon.

DISCUSSION

In order to obtain adequate cellular coverage along the Route NY-30 corridor between
Grand Gorge and Middleburgh, the targeted affected area, a multi-site design is required. The
Authority will need to reimburse Verizon the costs to develop the three sites (Breakabeen
Tower, the Brown Mountain Tower, and the Gilboa Tower) required to complete the coverage
along Route NY-30 in Schoharie County. The goal is to have an improved cellular
communication system operating by June 2016.

Verizon shall be responsible for providing all necessary equipment, accessory
structures, and utilities required for its operations at the Gilboa, Brown Mountain, and
Breakabeen sites at the not-to-exceed costs of $767,225, $1,102,475, and $932,825,
respectively. Since the Authority will own the Gilboa tower, the Authority will enter into a co-
location agreement with Verizon allowing for the installation of Verizon equipment on the Gilboa
tower, for a term not to exceed thirty (30) years in support of the cellular services request by the
Authority and at no additional cost to Verizon.

Public Authorities Law Section 2819-a became effective on March 1, 2010. The statute
requires OSC’s prior review and approval of contracts with values in excess of one million
dollars and which were not subject to a competitive bidding process; this includes single-source
awards.

FISCAL INFORMATION

Payments associated with this project will be made from the Authority’s Capital and
O&M budgets.

RECOMMENDATION

The Senior Vice President and Chief Engineer – Operations Support Services, the Vice
President – Project Management, the Vice President – Procurement, and the Regional Manager
– Central New York recommend that the Trustees approve a single-source contract award to
Verizon Wireless in the not-to-exceed amount of $2.8 million for the cellular communication
improvement in the Blenheim-Gilboa area and for the use of space by Verizon on the Gilboa
tower for a term not to exceed thirty years and at no additional cost to Verizon.

For the reasons stated, I recommend the approval of the above-requested action by
adoption of the resolution below.

Gil C. Quiniones
President and Chief Executive Officer
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R E S O L U T I O N

RESOLVED, That pursuant to the Guidelines for Procurement Contracts adopted by

the Authority, and the Authority’s Expenditure Authorization Procedures, approval is hereby

granted to award a single-source contract to Verizon Wireless in the amount of $2.8 million

to develop three sites located at Breakabeen, Brown Mountain, and Gilboa to provide

cellular coverage to the Blenheim-Gilboa area;

CONTRACTOR CONTRACT APPROVAL

Verizon Wireless $2.8 million
Basking Ridge, NJ

PO #: 4500263388

AND BE IT FURTHER RESOLVED, that an agreement between the Authority and

Verizon Wireless, whereby Verizon shall have the right to use the Authority’s Gilboa tower

for Verizon’s communication services be approved on substantially the terms and

conditions as set forth in the memorandum; and be it further

RESOLVED, That the Chairman, the President and Chief Executive Officer, the

Chief Operating Officer and all other officers of the Authority are, and each of them hereby

is, authorized on behalf of the Authority to do any and all things, take any and all actions

and execute and deliver any and all agreements, certificates and other documents to

effectuate the foregoing resolution, subject to the approval of the form thereof by the

Executive Vice President and General Counsel.


