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orking of our corporate metric regime continues on schedule — reporting will start in Q2 2016

orporate Metrics

* EVA

e O&M cost per mWh
 Commercial availability
* Load optimization

e Carbon avoidance

Jusiness Unit Level Metrics
* Operations
e Customer

e ERM
e Support Services

ntegrate into employee PPR’s
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Work with HR and Change Management to

REPORT

APR

REPORT

MAY

SET
TARGETS

Q2

SET
TARGETS

Q3

implement for 2017 goal setting

Manual with real data for July 2016

Automated system late 201
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wvard planning tool
o0ps

financial capaéity to help deliver the
State Energy Vision:
* Evaluate opportunities for the
near and long term

Business Intelligence Capability:
* Quarterly industry updates to the

Trustees and broader business

environment

e Key Outputs: Understand
changes/updates that may be
needed to our Plan - assess
opportunities and risks in light of
the impact changes in the energy
landscape may have on NYPA.
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