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Date: March 29, 2016

To: THE TRUSTEES

From: THE PRESIDENT and CHIEF EXECUTIVE OFFICER

Subject: Procurement (Services) Contracts –
Business Units and Facilities –
Awards, Extensions and/or Additional Funding

SUMMARY

The Trustees are requested to approve the award and funding of the multiyear
procurement (services) contracts listed in Exhibit “A,” as well as the continuation and/or funding
of the procurement (services) contracts listed in Exhibit “B,” in support of projects and programs
for the Authority’s Business Units/Departments and Facilities. Detailed explanations of the
recommended awards and extensions, including the nature of such services, the bases for the
new awards if other than to the lowest-priced bidders and the intended duration of such
contracts, or the reasons for extension and the projected expiration dates, are set forth in the
discussion below.

BACKGROUND

Section 2879 of the Public Authorities Law and the Authority’s Guidelines for
Procurement Contracts require the Trustees’ approval for procurement contracts involving
services to be rendered for a period in excess of one year.

The Authority’s Expenditure Authorization Procedures (“EAPs”) require the Trustees’
approval for the award of non-personal services, construction, equipment purchase or non-
procurement contracts in excess of $3 million, as well as personal services contracts in excess
of $1 million if low bidder, or $500,000 if sole-source, single-source or non-low bidder.

The Authority’s EAPs also require the Trustees’ approval when the cumulative change-
order value of a personal services contract exceeds $500,000, or when the cumulative change-
order value of a non-personal services, construction, equipment purchase, or non-procurement
contract exceeds the greater of $1 million or 25% of the originally approved contract amount not
to exceed $3 million.

DISCUSSION

Awards

The terms of these contracts will be more than one year; therefore, the Trustees’
approval is required. Except as noted, all of these contracts contain provisions allowing the
Authority to terminate the services for the Authority’s convenience, without liability other than
paying for acceptable services rendered to the effective date of termination. Approval is also
requested for funding all contracts, which range in estimated value from $60,000 to $10 million.
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Except as noted, these contract awards do not obligate the Authority to a specific level of
personnel resources or expenditures.

The issuance of multiyear contracts is recommended from both cost and efficiency
standpoints. In many cases, reduced prices can be negotiated for these long-term contracts.
Since these services are typically required on a continuous basis, it is more efficient to award
long-term contracts than to rebid these services annually.

Extensions

Although the firms identified in Exhibit “B” have provided effective services, the issues or
projects requiring these services have not been resolved or completed and the need exists for
continuing these contracts. The Trustees’ approval is required because the terms of these
contracts will exceed one year including the extension, the term of extension of these contracts
will exceed one year and/or because the cumulative change-order limits will exceed the levels
authorized by the EAPs in forthcoming change orders. The subject contracts contain provisions
allowing the Authority to terminate the services at the Authority’s convenience, without liability
other than paying for acceptable services rendered to the effective date of termination. These
contract extensions do not obligate the Authority to a specific level of personnel resources or
expenditures.

Extension of the contracts identified in Exhibit “B” is requested for one or more of the
following reasons: (1) additional time is required to complete the current contractual work scope
or additional services related to the original work scope; (2) to accommodate an Authority or
external regulatory agency schedule change that has delayed, reprioritized or otherwise
suspended required services; (3) the original consultant is uniquely qualified to perform services
and/or continue its presence and rebidding would not be practical or (4) the contractor provides
a proprietary technology or specialized equipment, at reasonable negotiated rates, that the
Authority needs to continue until a permanent system is put in place.

The following is a detailed summary of each recommended contract award and
extension.

Contract Awards in Support of Business Units/Departments and Facilities:

Executive Office

The contracts with Customer Care Network, Inc. (“CCN”), Ernst & Young LLP
(“EY”), Firefly Energy Consulting LLC (“Firefly”), McKinsey & Company, Inc. Washington,
D.C. (“McKinsey”), Navigant Consulting, Inc. (“Navigant”), PA Consulting Group, Inc.
(“PACG”) and PricewaterhouseCoopers Advisory Services LLC (“PwC”) (Q15-5979MR;
PO#s TBA) would provide for management consulting services for the Executive Office (“EO”).
Such services comprise a wide range of EO functions, which include but are not limited to:
strategic planning process, strategic plan implementation, organizational review, asset
optimization, financial analysis, program review, communications assessment, benchmarking
studies and recommendations, succession planning, sustainability support, shared services
evaluations, and regulatory and energy policy analysis. Due to the accelerated rate of
expenditures under the existing contracts for such work, these services were rebid before the
end of the approved contract term. To that end, bid documents were developed by staff and
were downloaded electronically from the Authority’s Procurement website by 141 firms / entities,
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including those that may have responded to a notice in the New York State Contract Reporter.
Twenty-one proposals were received and evaluated, as further set forth in the Award
Recommendation documents. Since several of the firms can provide similar expertise, the
evaluation and selection process focused on establishing a balanced pool of qualified consulting
resources that, in aggregate, can provide high-quality, best-practice consulting services in a
broad range of engagements to best meet the Authority’s needs. Staff recommends the award
of contracts to the seven most qualified bidders: CCN, EY, Firefly, McKinsey, Navigant, PACG
and PwC, which meet the bid requirements and possess the requisite high level, breadth and
depth of experience and expertise in the electric utility and energy industries and the ability to
respond quickly and handle multiple tasks, as may be required, thereby ensuring the Authority
of adequate quality resources to meet deadlines, often on an abbreviated schedule. The
contracts would become effective on or about April 1, 2016, for an intended term of up to three
years, subject to the Trustees’ approval, which is hereby requested. Approval is also requested
for the aggregate total amount expected to be expended for the term of the contracts, $10
million. Such contracts will be monitored for utilization levels, available approved funding and
combined total expenditures. It should be noted that Firefly is a New York State-certified
Women-owned Business Enterprise (“WBE”).

Internal Audit

Due to the need to commence services, interim approval was obtained to award a
contract to Deloitte & Touche LLP (“Deloitte”) (Q15-5995ER; 4500269840), effective March
7, 2016, in the initial award amount of $250,000, subject to the Trustees’ ratification and
approval at their next scheduled meeting, in accordance with the Authority’s Guidelines for
Procurement Contracts and EAPs. Such contract provides for Internal Audit (“IA”) co-source
services to assist the Authority’s IA department with completing its 2016 Audit Plan successfully.
Specifically, Deloitte will serve as a co-source partner for IA technology and subject matter
expert (“SME”) audits to supplement the Authority’s internal resources. Services include, but
are not limited to, conducting planned and ad hoc Information Technology (“IT”), operational,
financial and internal control reviews of systems, functions and programs. The scope of work
includes performing necessary audit review procedures at all operating facilities in a manner
consistent with IA best practices for utility institutions. The requested services require a very
high level of experience and expertise with respect to conducting IT and other SME audits
(ranging from cyber security to New York Independent System Operator scheduling and
settlement activities). Bid documents were developed by staff and were downloaded
electronically from the Authority’s Procurement website by 72 firms / entities, including those
that may have responded to a notice in the New York State Contract Reporter. Five proposals
were received and evaluated, as further set forth in the Award Recommendation documents.
Staff recommends the award of a contract to Deloitte, the most technically qualified and
reasonably priced bidder, which fully meets the bid requirements and possesses the requisite
high level of expertise and experience in the power and utility industry. Furthermore, Deloitte’s
proposed IA support solution includes allowing the Authority’s IA department access to a
number of valuable tools to assist in maturing its audit activities, including data analytics and
risk/control repositories. Additionally, Deloitte recognized in its proposal the need for flexibility in
its solution for the Authority, including options for staff augmentation, full internal audit
outsourcing and hybrid approaches, based on the particular audit scope and the availability of
Authority resources. The Trustees are hereby requested to ratify and approve award of the
subject contract for an intended term of up to one year, as well as the total amount expected to
be expended for the term of the contract, $1.5 million.
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Operations / Operations Support Services

In order for the Authority to ensure compliance by its vendors, suppliers and contractors
with its technical specifications, as well as all applicable ISO quality requirements, design
drawings, industry codes and standards, the Authority retains the services of experienced
Quality Assurance (“QA”) engineers and inspectors for assignments, on an “on-call, as needed”
basis, to supplement its in-house capabilities and resources. Such QA services include, but are
not limited to, monitoring, surveillance and inspection of field work performed by contractors at
Authority facilities or manufacturers’ / vendors’ activities at their respective factories / facilities
worldwide, in order to ensure that purchased equipment, components, materials or systems
and/or the installation thereof meets specifications. Bid documents (Q15-5974MS) were
developed by staff and were downloaded electronically from the Authority’s Procurement
website by 162 firms / entities, including those that may have responded to a notice in the New
York State Contract Reporter. Eight proposals were received and evaluated, as further set forth
in the Award Recommendation documents. Staff recommends the award of contracts to three
firms, Bureau Veritas North America, Inc., Hatch Associates Consultants, Inc. and NPTS,
Inc. (PO#s TBA), the most technically qualified bidders, which meet the bid requirements and
possess the requisite expertise, experience and resources to perform such work. The
recommended firms have also provided satisfactory services to the Authority under prior
contracts for such or similar technical work. The new contracts would become effective on or
about April 1, 2016, for an intended term of up to three years, subject to the Trustees’ approval,
which is hereby requested. Approval is also requested for the total amount expected to be
expended for the term of the contracts, $2.7 million. Such contracts will be monitored for
utilization levels, available approved funding and combined total expenditures. It should be
noted that NPTS is a NYS-certified Minority-owned Business Enterprise (“MBE”).

The contract with Clarkson University (“Clarkson”) (C15-10226642WS; PO# TBA)
would provide for the delivery / implementation of an Engineering Graduate Certificate Program
for the Authority. Such Program would consist of five graduate level courses in the areas of
change management, operations business strategy, negotiations and relationship management,
financial principles and innovation, for approximately 15 high-performing Authority
engineering/technical employees, culminating in the Engineering Graduate Certificate. (It
should be noted that the Program does not result in an advanced degree, but all 15 credit hours
received upon program completion would be applied towards an advanced degree program
should the participants decide to pursue such degree upon completion of this Program.) Each
course would begin with an initial kickoff weekend onsite at the White Plains Office or at one of
the Authority’s facilities, with the remainder of the course to be completed by participants online
and on their own time. The university would also provide a streamlined admission process,
ability to customize the curriculum, administrative support, and aggregated reporting upon
completion of course work. To that end, bid documents were developed by staff and were
downloaded electronically from the Authority’s Procurement website by 18 firms / entities,
including those that may have responded to a notice in the New York State Contract Reporter.
Two proposals were received and evaluated, as further set forth in the Award Recommendation
documents. Both proposals were well-written and could meet the needs of the Authority.
However, in addition to being the lower cost option, the Clarkson proposal was stronger in
several key areas (e.g., Clarkson provided additional flexibility by offering courses in multiple
timeframes in addition to the regularly scheduled semesters; offered customization of the
curriculum / program at no additional fee; and provided the participants with three more credit
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hours than the other bidder upon completion of the Program). Based on the foregoing, staff
recommends the award of a contract to Clarkson, which is technically qualified to provide such
services, offers a robust program that meets or exceeds the bid requirements, and provides the
better value to the Authority. The contract would become effective on or about April 1, 2016, for
an intended term of up to 18 months, subject to the Trustees’ approval, which is hereby
requested. Approval is also requested for the total amount expected to be expended for the
term of the contract, $260,925. Upon satisfactory assessment of the initial Program, staff may
request that the Program be offered to additional Authority employees, subject to the Trustees’
further approval.

The Authority adheres to an Environment, Health and Safety (“EH&S”) Compliance Audit
Program (“Program”) pursuant to established corporate policies. The objectives of the Program
are to: (1) ensure that each Authority operating project is in compliance with all applicable EH&S
laws, regulations, ordinances, permits, policies and procedures; and (2) provide senior
management with an evaluation of the effectiveness of the Authority’s efforts in meeting all
applicable EH&S requirements. The Program is implemented through systematic audits of the
operating projects. To that end, the Authority retains the services of experienced independent
consultants to provide technical support resources to assist the Authority in conducting such
audits. Since the existing contracts for such services are expiring, bid documents (Q15-
5997MS) were developed by staff and were downloaded electronically from the Authority’s
Procurement website by 117 firms / entities, including those that may have responded to a
notice in the New York State Contract Reporter. Ten proposals were received and evaluated,
as further set forth in the Award Recommendation documents. Staff recommends the award of
a contract to three firms, CB&I Environmental & Infrastructure, Inc., Chazen Engineering,
Land Surveying & Landscape Architecture Company, DPC and O’Brien & Gere
Engineers, Inc. (PO#s TBA), the most technically qualified bidders, which meet the bid
requirements and possess the requisite expertise, experience and resources to provide such
services. The new contracts would become effective on or about April 4, 2016, for an intended
term of up to five years, subject to the Trustees’ approval, which is hereby requested. Approval
is also requested for the total amount expected to be expended for the term of the contracts,
$750,000. Such contracts will be monitored for utilization levels, available approved funding
and combined total expenditures.

The contract with Hitachi Mitsubishi Hydro Corp. (“Hitachi”) (PO# TBA) would
provide for home office engineering and technical support services for the Blenheim-Gilboa
Pumped Storage Power Project (“B-G”), on an “as needed” basis. It should be noted that
Hitachi is the Original Equipment Manufacturer (“OEM”) of the B-G Plant, which was engineered
to Japanese Industrial System standards; as the OEM, Hitachi maintains proprietary design
information not available from other sources and has specialized expertise / experience with
similar pumped storage equipment at other utilities that is not available elsewhere. B-G is
currently undergoing motor-generator rotor repairs and modifications, which have generated
specific questions regarding reassembly and plant operation. Additionally, unforeseen issues
that require immediate technical assistance to maintain reliable plant operation and maximize
plant availability can also arise during normal plant operation. Currently, the Authority does not
have an existing contract in place to address such issues, which require technical expertise
available only from the OEM, are typically time-sensitive for plant operation and require
immediate assistance and expertise. Based on the foregoing, and as further set forth in the
Award Recommendation documents, staff recommends award of a contract to Hitachi on a
sole–source basis to address the critical need for on-demand OEM technical support for
ongoing plant operation as well as current and future maintenance programs. Hitachi has the
requisite knowledge, experience and expertise and, as the OEM, the firm is uniquely qualified to
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perform such services. Furthermore, Hitachi has demonstrated its expertise in the past and
provided satisfactory services under a prior contract for such work. The new contract would
become effective on or about April 1, 2016, for an intended term of up to five years, subject to
the Trustees’ approval, which is hereby requested. Approval is also requested for the total
amount expected to be expended for the term of the contract, $500,000.

The contract with Konecranes, Inc. (“Konecranes”) (Q15-5973MR; PO# TBA) would
provide for inspection and certification services for various cranes and related equipment at
Authority projects and facilities located throughout New York State, in compliance with
Occupational Safety and Health Administration (“OSHA”) and other applicable codes,
regulations, standards and requirements. Services also include, but are not limited to,
developing various required hard copy reports, as well as performing any additional or follow-up
inspections/certifications that may be required. Bid documents were developed by staff and
were downloaded electronically from the Authority’s Procurement website by 34 firms / entities,
including those that may have responded to a notice in the New York State Contract Reporter.
Three proposals were received and evaluated, as further set forth in the Award
Recommendation documents. Staff recommends award of a contract to Konecranes, the
lowest-evaluated-price bidder, which is technically qualified to perform such services, meets the
bid requirements and has provided satisfactory services under the existing contract for such
work. The firm has a proven record of experience in providing such services and demonstrated
the necessary resources, including but not limited to the availability, expertise and qualifications
of certified knowledgeable staff, to ensure that the required work is performed in accordance
with all specified requirements. The new contract would become effective on or about April 4,
2016, for an intended term of up to five years, subject to the Trustees’ approval, which is hereby
requested. Approval is also requested for the total amount expected to be expended for the
term of the contract, $375,000.

The contract with North American Industrial Services, Inc. (“NAIS”) (RFQ
6000163140 / N16-20103594GJ; PO# TBA) would provide for industrial and environmental
cleaning services for drainage systems and galleries at the Niagara Power Project, as well as
other Authority sites in the Western New York region, as may be required. Such services
include furnishing all labor, tools, equipment, materials, supervision and performing all
operations required to clean various concrete decks, walls, hatch covers, structures, piping
systems and related appurtenances at the Robert Moses Niagara Power Plant and Lewiston
Pump Generating Plant, using high-pressure water jet and vacuum cleaning processes. Bid
documents were developed by staff and were downloaded electronically from the Authority’s
Procurement website by 57 firms / entities, including those that may have responded to a notice
in the New York State Contract Reporter. Three proposals were received and evaluated, as
further set forth in the Award Recommendation documents. Staff recommends the award of a
contract to NAIS, the lowest-evaluated-price bidder, which is qualified to perform such services
and meets the bid requirements. The contract would become effective on or about July 1, 2016,
for an intended term of up to four years, subject to the Trustees’ approval, which is hereby
requested. Approval is also requested for the total amount expected to be expended for the
term of the contract, $705,000.

The contract with Paul C. Rizzo Engineering – New York, PLLC (“Rizzo”) (Q15-
5982MS; PO# TBA) would provide for the services of an independent consultant to perform a
Federal Energy Regulatory Commission (“FERC”) Part 12 mandated dam safety inspection of
the Crescent and Vischer Ferry Hydroelectric Projects, prepare reports and conduct follow-up
work to respond to FERC questions, as may be required. FERC regulations also require that
the Authority obtain FERC approval of its proposed independent consultant/s prior to the
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initiation of the inspections. Bid documents were developed by staff and were downloaded
electronically from the Authority’s Procurement website by 72 firms / entities, including those
that may have responded to a notice in the New York State Contract Reporter. Five proposals
were received and evaluated, as further set forth in the Award Recommendation documents.
Staff recommends the award of a contract to Rizzo, the lowest-evaluated-price qualified bidder,
which meets the bid requirements. The Rizzo proposal was complete, competitive and fully
responsive to the scope of work, and demonstrated the necessary resources, expertise,
experience and qualifications to perform all such required work in accordance with FERC
requirements. Additionally, Rizzo has provided satisfactory services under an existing contract
for civil and geotechnical engineering work at various Authority facilities statewide. The contract
would become effective on or about April 1, 2016, for an intended term of up to five years,
subject to the Trustees’ approval, which is hereby requested. Approval is also requested for the
total amount expected to be expended for the term of the contract, $360,000.

The contract with Power Engineering, Inc. (“Power Engineering”) (Q15-5966HM;
PO# TBA) would provide for on-call specialty field support, testing, analysis and engineering
services for hydroelectric turbine-generator equipment at various Authority facilities / Projects
located throughout New York State. Such services include, but are not limited to: alignment
engineering services; thrust and guide bearing design refurbishment and set-up; vibration
testing, analyses and balancing; load cell design and refurbishment; generator re-shrinking;
testing for pressure pulsations, strains, unbalanced magnetic pull, shaft strains, temperatures
and other parameters; structural / electromagnetic / cooling system analyses, fatigue and
fracture prediction; hydraulic and transient analyses, weld repair; Engineer of Record services,
etc. Bid documents were developed by staff and were downloaded electronically from the
Authority’s Procurement website by 144 firms / entities, including duplicates and those that may
have responded to a notice in the New York State Contract Reporter. Three proposals were
received and evaluated, as further set forth in the Award Recommendation documents. Staff
recommends the award of a contract to Power Engineering, the only fully responsive bidder,
which is technically qualified to perform such work and meets all the bid requirements. The firm
provided a detailed proposal demonstrating its expertise and experience relevant to the work
required in the bid documents. Additionally, Power Engineering has also provided services to
the Authority under several prior contracts for relevant similar work, with excellent results. The
new contract would become effective on or about April 1, 2016, for an intended term of up to
five years, subject to the Trustees’ approval, which is hereby requested. Approval is also
requested for the total amount expected to be expended for the term of the contract,
$3,860,000.

The contract with Starboard Consulting, LLC (“Starboard”) (Q15-6001RM; PO# TBA)
would provide for software support consulting services for the Authority’s MAXIMO application
and associated interfaces, integrations and customizations. (By way of background, the
Authority utilizes the MAXIMO Enterprise Asset Management system as its primary tool for
managing generation and transmission asset maintenance activities associated with the
Authority’s Maintenance Resource Management (“MRM”) program, which, in turn, is integral to
the reliability and availability of the Authority’s generation and transmission assets. The
MAXIMO software solution interfaces with SAP, the Authority’s existing Enterprise Resource
Planning (“ERP”) system.) Bid documents were developed by staff and were downloaded
electronically from the Authority’s Procurement website by 95 firms / entities, including those
that may have responded to a notice in the New York State Contract Reporter. Five proposals
were received and evaluated, as further set forth in the Award Recommendation documents.
Staff recommends the award of a contract to Starboard, the most technically qualified bidder,
which meets the bid requirements. The Starboard proposal demonstrated more comprehensive
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experience and depth of MAXIMO support and consulting capabilities, and the hourly rates and
fixed fee costs were reasonable and competitive, providing the best value. It should be noted
that Starboard has also provided satisfactory services to the Authority under an existing contract
to support the MAXIMO application upgrade project. The new contract would become effective
on or about April 1, 2016, for an intended term of up to five years, subject to the Trustees’
approval, which is hereby requested. Approval is also requested for the aggregate total amount
expected to be expended for the term of the contracts, $675,000.

Due to the need to ensure the availability of services when needed, interim approval was
obtained to award a contract to Veolia ES Technical Solutions, LLC (“Veolia”) (Q15-5984JR;
4600003131), effective February 29, 2016, in the initial “Target Value” of $10,000, subject to the
Trustees’ ratification and approval as soon as practicable, in accordance with the Authority’s
Guidelines for Procurement Contracts and EAPs. Such contract provides for all supervision,
labor, equipment and material to package, transport and recycle/dispose of water and electric
meters and/or their components, from various customer facilities and locations within New York
State to the point of ultimate disposition of all such components, as part of the Advanced
Metering Infrastructure Project, offered under the Authority’s Energy Efficiency Programs. Bid
documents were developed by staff and were downloaded electronically from the Authority’s
Procurement website by 38 firms / entities, including those that may have responded to a notice
in the New York State Contract Reporter. One proposal was received and evaluated, as further
set forth in the Award Recommendation documents. Reasons contributing to the lack of other
proposals include, but are not limited to, the relatively small volume of waste stream and the
administrative documentation burdens, as well as the Authority’s environmental requirements.
Staff recommends the award of a contract to Veolia, which was determined to be technically
qualified to perform such work, meets the bid requirements and has provided satisfactory
services under an existing recycling / disposal contract for other waste streams. Veolia has
significant financial, personnel and equipment resources. Furthermore, the contractor’s
designated facility and operations have passed the Authority’s detailed environmental audit.
The intended term of this contract is up to five years, subject to the Trustees’ ratification and
approval, which is hereby requested. Approval is also requested for the total amount expected
to be expended for the term of the contract, $60,000.

The contract with Waste Management of New York - Utica (“Waste Management”)
(C16-12116MG; PO# TBA) would provide for recycling and trash removal services for the Clark
Energy Center (“CEC”). Services include the disposal of municipal solid waste in bins and
dumpsters and disposal of construction and demolition materials from CEC. Pursuant to a
contract issued by the New York State Office of General Services, a mini-bid was conducted
between the two firms authorized for the region. Two proposals were received and evaluated,
as further set forth in the Award Recommendation documents. Staff recommends the award of
a contract to Waste Management, the only fully responsive bidder, which is qualified to provide
such services, meets the bid requirements and has provided satisfactory services under prior
contracts for such work. The new contract would become effective on or about April 1, 2016, for
an intended term of up to four years, subject to the Trustees’ approval, which is hereby
requested. Approval is also requested for the total amount expected to be expended for the
term of the contract, $80,000.
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Human Resources and Enterprise Shared Services

HR and Organizational Development

The contracts with The Burgess Group Corporate Recruiters International, Inc.
(“Burgess”), EnergeiaWorks LLC (“Energeia”), Gilbert Tweed Associates, Inc. (“Gilbert
Tweed”), Korn Ferry International (“Korn Ferry”), Russell Reynolds Associates, Inc.
(“Russell Reynolds”) and The Search Partnership LLC (“Search Partner”) (Q16-6031MR;
PO#s TBA) would provide for executive recruitment services for the Authority. Due to recent
announcements regarding forthcoming retirements and the resulting emergent need for such
services, the Authority conducted a competitive search. A Request for Proposals was issued to
15 invited firms; seven proposals were received and evaluated, as further set forth in the Award
Recommendation documents. Since several of the firms can provide similar expertise, the
evaluation and selection process focused on establishing a balanced stable of qualified firms
that, in aggregate, can provide high-quality, best-practice executive recruiting services in a
broad range of engagements. Staff recommends the award of contracts to the six firms that
best meet the Authority’s needs and requirements: Burgess, Energeia, Gilbert Tweed, Korn
Ferry, Russell Reynolds and Search Partner, and which possess the requisite high level,
breadth and depth of experience, skills and expertise and the ability to provide the necessary
services as required, thereby ensuring the Authority of adequate quality resources when
needed. The contracts would become effective on or about April 1, 2016, for an intended term
of up to five years (comprising an initial term of three years with an option to extend for up to
two additional years), subject to the Trustees’ approval, which is hereby requested. Approval is
also requested for the aggregate total amount expected to be expended for the initial three-year
term of the contracts, $1 million. Such contracts will be monitored for utilization levels, available
approved funding and combined total expenditures. It should be noted that Burgess is a New
York State-certified Minority-owned Business Enterprise (“MBE”).

Extensions and/or Additional Funding Requests:

Business Services

Treasury

The contract with Lamont Financial Services Corp. (“Lamont”) (4500255779)
provides for financial advisory services with respect to the structuring of the Authority’s Energy
Efficiency (“EE”) and Customer Energy Solutions (“CES”) financial offerings. With the
expansion of the Authority’s EE and CES programs, Lamont has been assisting Authority
Finance staff in developing credit policy and capital market funding solutions. These solutions
will be critical to the Authority achieving its mission, while protecting its financial reputation and
balance sheet. The original award, which was competitively bid, became effective on February
25, 2015 for a term of up to one year, in the amount of $500,000. Interim approval for a 10-
month extension was subsequently authorized in accordance with the Authority’s Guidelines for
Procurement Contracts and EAPs, subject to the Trustees ratifying such action as soon as
practicable. Such extension would allow sufficient time for Lamont to complete its review of
various capital market options for funding participant borrowings and to fully roll out the
program. The current contract amount is $500,000; staff anticipates that additional funding in
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the amount of $125,000 may be required for the extended term. The Trustees are requested to
ratify and approve extension of the subject contract through December 31, 2016, as well as the
additional funding requested.

Human Resources and Enterprise Shared Services

ESS - Corporate Support Services

At their meeting of September 29, 2009, the Trustees approved the award of a
competitively bid contract to A & A Maintenance Enterprise, Inc. (“A&A”) (4500179789) to
provide for the services of operating engineers to provide maintenance engineering support for
the Authority’s Clarence D. Rappleyea Building (the White Plains Office), for a term of up to five
years, in the amount of $4.25 million. The contract included salaries, pension, welfare, annuity
and other miscellaneous fees (such as overtime, overtime meals and uniforms) of the operating
engineers, in accordance with the International Union of Operating Engineers, Local 30. The
Authority also paid a fixed monthly administrative fee to cover all overhead costs, such as
payroll processing and human resource-related services. A one-year extension through
September 30, 2015 and additional funding in the cumulative amount of $1,062,500 were
subsequently authorized in accordance with the Authority’s Procurement Guidelines and EAPs.
During the course of the extended term, unanticipated overtime expenditures relating to various
building emergencies, such as overnight storm coverage, were incurred, exceeding the
authorized contract limit by less than one percent. The current Target Value of the contract is
$5,312,500; additional funding in the amount of $50,000 is now requested to cover outstanding
invoices for services provided during the extended contract term. The Trustees are requested
to approve the additional funding requested, thereby increasing the approved total contract
amount to $5,362,500. (It should be noted that the subject contract was completed on
September 30, 2015; services were rebid and a new contract was approved by the Trustees
and awarded to another contractor effective October 1, 2015.)

FISCAL INFORMATION

Funds required to support contract services for various Business Units/Departments and
Facilities have been included in the 2016 Approved O&M Budget. Funds for subsequent years,
where applicable, will be included in the budget submittals for those years. Payment will be
made from the Operating Fund.

Funds required to support contract services for capital projects have been included as
part of the approved capital expenditures for those projects and will be disbursed from the
Capital Fund in accordance with the project’s Capital Expenditure Authorization Request.

RECOMMENDATION

The Senior Vice President – Operations Support Services and Chief Engineer, the
Senior Vice President – Power Generation, the Senior Vice President – Internal Audit, the
Senior Vice President – Human Resources and Enterprise Shared Services, the Senior Vice
President – Corporate Affairs, the Senior Vice President – Technology and Innovation, the Vice
President – Environment, Health & Safety, the Vice President – Technical Compliance, the Vice
President – Project Management, the Vice President – Procurement, the Vice President –
Engineering, the Vice President – Operational Performance, the Vice President – Transmission,
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the Vice President – Enterprise Shared Services, the Treasurer, the Regional Manager –
Western New York, the Regional Manager – Northern New York, the Regional Manager –
Central New York and the Regional Manager – Southeastern New York recommend that the
Trustees approve the award of multiyear procurement (services) contracts to the companies
listed in Exhibit “A” and the extension and/or funding of the procurement (services) contracts
listed in Exhibit “B,” for the purposes and in the amounts discussed within the item and/or listed
in the respective exhibits.

For the reasons stated, I recommend the approval of the above-requested action by
adoption of the resolution below.

Gil C. Quiniones
President and Chief Executive Officer
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R E S O L U T I O N

RESOLVED, That pursuant to the Guidelines for Procurement Contracts adopted by the

Authority, the award and funding of the multiyear procurement services contracts set forth in

Exhibit “A,” attached hereto, are hereby approved for the period of time indicated, in the

amounts and for the purposes listed therein, as recommended in the foregoing memorandum of

the President and Chief Executive Officer; and be it further

RESOLVED, That pursuant to the Guidelines for Procurement Contracts adopted by the

Authority, the contracts listed in Exhibit “B,” attached hereto, are hereby approved and extended

for the period of time indicated, in the amounts and for the purposes listed therein, as

recommended in the foregoing memorandum of the President and Chief Executive Officer; and

be it further

RESOLVED, That the Chairman, the Vice Chairman, the President and Chief Executive

Officer, the Chief Operating Officer and all other officers of the Authority are, and each of them

hereby is, authorized on behalf of the Authority to do any and all things, take any and all actions

and execute and deliver any and all agreements, certificates and other documents to effectuate

the foregoing resolution, subject to the approval of the form thereof by the Executive Vice

President and General Counsel.
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Proc Awards Exh A final Procurement (Services) and Other Contracts – Awards EXHIBIT "A"
(For Description of Contracts See "Discussion") March 29, 2016

Authorized
Amount Expenditures

Bus Unit/ Company Start of Description Award Basis1 Compensation Expended For Life
Plant Site Contract # Contract of Contract Closing Date Contract Type2 Limit To Date Of Contract

EXECUTIVE Q15-5979MR; 7 awards: 04/01/16 Provide for management 03/31/19 B/P $10,000,000*
OFFICE (on or about) consulting services for

1. CUSTOMER CARE the Executive Office
NETWORK, INC. *Note: represents aggregate total for up to 3-year term
Marietta, GA

2. ERNST & YOUNG LLP
New York, NY

3. FIREFLY ENERGY
      CONSULTING LLC  ♦

Dallas, TX

4. MCKINSEY & COMPANY,
INC. WASHINGTON, D.C.
Washington, D.C.

5. NAVIGANT CONSULTING,
INC.
New York, NY

6. PA CONSULTING GROUP,
INC.
New York, NY

7. PRICEWATERHOUSECOOPERS
ADVISORY SERVICES LLC
New York, NY
(PO#s TBA)

____________________________________________________________________________________________________________________________________________________________________

INTERNAL DELOITTE & 03/07/16 Provide for Internal 03/06/17 B/P $250,000 $1,500,000*
AUDIT TOUCHE LLP Audit co-source / (Initial Award Amount)

New York, NY partnering services
(Q15-5995ER; *Note: represents total for up to 1-year term
4500269840)
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Plant Site Contract # Contract of Contract Closing Date Contract Type2 Limit To Date Of Contract

OPERATIONS - Q15-5974MS; 3 awards: 04/01/16 Provide for on-call 03/31/19 B/P $2,700,000*
TECHNICAL (on or about) services of Quality
COMPLIANCE 1. BUREAU VERITAS Assurance engineers

NORTH AMERICA, INC. and inspectors, as *Note: represents aggregate total for up to 3-year term
Houston, TX needed

2. HATCH ASSOCIATES
CONSULTANTS, INC.
Amherst, NY

3. NPTS, INC.  ♦
Buffalo, NY
(PO#s TBA)

OPERATIONS CLARKSON 04/01/16 Provide for the delivery/ 09/30/17 B/P $260,925*
SUPPORT UNIVERSITY (on or about) implementation of an
SERVICES - Potsdam, NY Engineering Graduate
OPERATIONAL (C15-10226642WS; Certificate Program for *Note: represents total for up to 18-month term
PERFORMANCE PO# TBA) the Authority

OPERATIONS - Q15-5997MS; 3 awards: 04/04/16 Provide for consulting 04/03/21 B/P $750,000*
EH&S (on or about) services and technical

1. CB&I ENVIRONMENTAL support resources in
& INFRASTRUCTURE, INC. connection with the *Note: represents aggregate total for up to 5-year term
Latham, NY EH&S Compliance

Audit Program
2. CHAZEN ENGINEERING,

LAND SURVEYING &
LANDSCAPE ARCHITECTURE
COMPANY, DPC
Poughkeepsie, NY

3. O’BRIEN & GERE
ENGINEERS, INC.
Syracuse, NY
(PO#s TBA)
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OPERATIONS - HITACHI MITSUBISHI 04/01/16 Provide for OEM 03/31/21 S/A $500,000*
POWER GEN - HYDRO CORP. (on or about) engineering and
B-G Minato-ku, Tokyo, Japan technical support *Note: represents total for up to 5-year term

(PO# TBA) services for plant
operation at B-G,
as needed

OPERATIONS - KONECRANES, INC. 04/04/16 Provide for OSHA 04/03/21 B/P $375,000*
TECHNICAL Henrietta, NY (on or about) crane inspection and
COMPLIANCE (Q15-5973MR; certification services *Note: represents total for up to 5-year term

PO# TBA)

OPERATIONS - NORTH AMERICAN 07/01/16 Provide for industrial and 06/30/20 B/S $705,000*
POWER GEN - INDUSTRIAL SERVICES, (on or about) environmental cleaning
NIAGARA INC. services for drainage *Note: represents total for up to4-year term

Niagara Falls, NY systems and galleries at
(N16-20103594GJ / the NIA Project and other
6000163140; Authority sites in Western
PO# TBA) NY, as may be required

OPERATIONS PAUL C. RIZZO 04/01/16 Provide for independent 03/31/21 B/P $360,000*
SUPPORT ENGINEERING - (on or about) consultant to perform
SERVICES - NEW YORK, PLLC FERC Part 12 dam safety
ENGINEERING Tarrytown, NY inspection, prepare reports *Note: represents total for up to 5-year term

(Q15-5982MS; and follow-up services, as
PO# TBA) needed, for the Crescent

and Vischer Ferry Projects

OPERATIONS POWER ENGINEER- 04/01/16 Provide for on-call 03/31/21 B/P $3,860,000*
SUPPORT ING, INC. (on or about) specialty field support,
SERVICES - Irvine, CA testing, analysis and *Note: represents total for up to 5-year term
ENGINEERING (Q15-5966HM; engineering services

PO# TBA) for turbine-generator
equipment
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OPERATIONS STARBOARD 04/01/16 Provide for MAXIMO 03/31/21 B/P $675,000*
SUPPORT CONSULTING LLC (on or about) software support con-
SERVICES - Longwood, FL sulting services *Note: represents total for up to 5-year term
OPERATIONAL (Q15-6001RM;
PERFORM. + PO# TBA)
OPERATIONS -
TECHNOLOGY
& INNOVATION -
IT

OPERATIONS - VEOLIA ES TECHNI- 02/29/16 Provide for recycling/ 12/31/20 B/S $10,000 $60,000*
EH&S CAL SOLUTIONS LLC disposal of water and (Initial “Target Value”)

West Bridgewater, MA electric meters, as part
(Q15-5984JR; of the Advanced Meter- *Note: represents total for approximately 5-year term
4600003131) ing Infrastructure Project,

offered under the Authority’s
Energy Efficiency Program

OPERATIONS - WASTE MANAGE- 04/01/16 Provide for recycling and 03/31/20 B/S $80,000*
TRANSMISSION - MENT OF NY - UTICA (on or about) trash removal services
CLARK ENERGY Utica, NY for CEC *Note: represents total for up to 4-year term
CENTER (C16-12116MG;

PO# TBA)
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HUMAN Q16-6031MR; 6 awards: 04/01/16 Provide for executive 03/31/21 C/P $1,000,000*
RESOURCES & (on or about) recruitment services (initial term of
ENTERPRISE 1. THE BURGESS GROUP 3 years with
SHARED CORPORATE RECRUITERS option to extend *Note: represents aggregate total for initial 3-year term
SERVICES - INTERNATIONAL, INC.   ♦ for up to 2 addi-
HR & ORGANI- New York, NY tional years)
ZATIONAL
DEVELOPMENT 2. ENERGEIAWORKS LLC

Asbury Park, NJ

3. GILBERT TWEED
ASSOCIATES, INC.
New York, NY

4. KORN FERRY
INTERNATIONAL
Los Angeles, CA

5. RUSSELL REYNOLDS
ASSOCIATES, INC.
New York, NY

6. THE SEARCH
PARTNERSHIP LLC
Bridgewater, NJ
(PO#s TBA)
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Amount Expenditures

Plant Site/ Company Start of Description Award Basis1 Compensation Expended For Life
Bus. Unit Contract # Contract of Contract Closing Date Contract Type2 Limit To Date Of Contract

BUSINESS LAMONT FINANCIAL 02/25/15 Provide for financial 12/31/16 B/P $500,000 $185,317 $625,000*
SERVICES - SERVICES CORP. advisory services in
TREASURY Fairfield, NJ connection with the * Note: represents original award amount of $500,000 +

4500255779 Energy Efficiency & CURRENT REQUEST for $125,000
Customer Energy
Solutions programs

___________________________________________________________________________________________________________________________________________________________________

HR & ESS - A & A MAINTENANCE 10/01/09 Provide for the services 09/30/15 B/S $5,312,500 $5,230,214 $5,362,500*
ESS - ENTERPRISE INC. of operating engineers (completed)
CORP SUPP Yonkers, NY for WPO *Note: represents original award amount of $4,250,000 +
SERVICES 4500179789 an additional $1,062,500 authorized per EAPs +

CURRENT REQUEST for $50,000 (to cover invoices for work
performed during the contract term)


