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President & CEO Report Overview

B Corporate Performance Measures

B Key Issues
m Highlights from Governor Cuomo’s State of the State

m Blenheim-Gilboa Public Session
m ReChargeNY update

m Hudson Transmission Project
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Corporate Performance Measures
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NYPA OVERALL PERFORMANMNCE
Decemeer 2011
YTD YTD
CORPORATE MEASURE OWHNER STATUS
Oct Mev  Dec
| POWER SUPPLY OPTIMIZATION
Generation Market Readiness (%) ED WELZ 994 00.9 Il B .
Transmission System Reliability* () STEVE B B .
* Reflects monthly performance DECARLD 98.53 93.76 — — ~—
JoHm
installed MWs to Meet Demand {mws] oo 518 518 -
I FINAMCIAL STRENGTH
O&M Budget Performance (5 millions}  BosHoeans 3123 317.3"
w=Brelimirary Il .
I ENTERPRISE RISK AND COMPLIANCE
. = . - Rm—r
Enterprise Risk (% milestones achieved) ScHoUTEN 100 95 -
Compliance Reporting (%) 1€ GRYZLD 75 75 [ |
Compliance Training (%) 10 GRYZLO 75 75 -
. . 1
Environmental Incidents (units) “T" 27 34 Il BN
I ECONOMIC DEVELOPMENT
Jobs Created/Retained (s jobs) - 2000 2065 BN W WS
I ENERGY EFFICIENCY
. PauL
Energy Efficiency (nwhs) 75,000 78651 N N
| mEnEwABLES
Renewable Energy (mws) sunsozu 200,000 222300 [ D
I WORKFORCE RENEWAL
. Busi
Succession Preparedness (% Milestones) u”'r:a B0 60
| saFeTy
Recordable Incidence Rate*** [index) JoHm
=% fesults based an 12 month roling average KaHABEA 100 1.56 !, ! —
| SUSTAINABILITY
Sustainability Profile [milestones met) BRuN Ross 15 18 Il BN

LEGEND: Meeting Target |

Needs Monitoring
Missing Target —




Key Issues

B Highlights from Governor Cuomo’s
State of the State

= Energy Highway

= Master Plan for Energy Efficiency in
State Buildings

m NY-Sun Initiative

B Blenheim-Gilboa Public Session

B ReChargeNY update
m Application is currently open
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http://www.governor.ny.gov/assets/documents/Building-a-New-New-York-Book.pdf

Key Issues

B Hudson Transmission Project

= HVDC
Convertor

B e e Station
PSE&G
Bergen

Substation
Underwater
Cable
<4 Con Edison W.
49th St
Substation
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