
Yves Noel
SVP Strategy & Corporate Development 

December 9, 2020

New York Power Authority’s Vision2030-
Ten-Year Strategic Plan





11

NYPA will continue to steward New York State’s natural resources and reimagine its Canal 
System

2017
NYPA 

assumes 
control of New 
York’s Canal 

System 

1931
NYPA established by 
Governor Franklin D. 

Roosevelt

1957
Niagara 

Redevelopment 
Act leads to 2,700 

MW Niagara 
Power Project

1968
Legislation 

authorizes 1,200 
MW Blenheim-
Gilboa Pumped 

Storage Project in 
the Catskill 
Mountains

1952
Permit for 800 MW 

St. Lawrence-
Roosevelt Power 
Project granted

2000
NYPA invests 

$1.5B in 
continued 

stewardship of 
hydro 

resources

2014
NYPA issues   
NYPA 2020 
establishing 

Asset 
Management 
as a strategic 

initiative  
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New York State’s commitment to deep decarbonization has 
fundamentally changed the energy landscape

Clean electric grid of tomorrow
Solar, wind, and other renewables combined with energy 
storage to deliver affordable and reliable electricity over 
the next decade and beyond 

Affordable and safe energy efficient homes 
and businesses
New cooling and heating technologies, such as electric 
heat pumps and thermostats, combined with energy 
efficiency will save New Yorkers energy and money

Clean, reliable transportation
Zero emission transportation options for families and 
neighborhoods, enabling New York to trade gridlock for 
fresh air and cleaner communities

A clean energy economy for everyone
Every community, trade, and region will have access to 
clean energy solutions and economic opportunities that a 
transition to a just and equitable energy system provides

Office of Renewable Energy Siting
Establish a new state office which will consolidate, review, 
and ensure siting decisions are predictable, responsible, 
and take input from local communities

Clean Energy Resource Development 
incentives program
NYSERDA will work with state partners and local 
communities to rapidly advance “Build-Ready” projects to 
maximize economic development and resource protection

Host Communities Benefit program
NYSERDA will develop a Host Community Benefit 
program, a program to offer utility bill discounts for host 
communities, and administer a local intervenor fund

Grid planning / energy delivery constant relief
Prioritize the planning, investment, and responsible 
development of grid infrastructure, allowing renewable 
energy power to be delivered to where it is needed

40%
Reduction in GHG 
emissions by 2030

85%
Reduction in GHG 
emissions by 2050

70%
Renewable energy
generation by 2030

100%
Zero-carbon 
electricity by 2040

9 GW
Offshore wind 
by 2035

6 GW
Distributed solar 
by 2025

185TBTU

Energy consumption 
savings by 2025

3 GW
Energy storage
by 2030

CLCPA goal
sAccelerated Renewable Energy Growth 

and Community Benefit Act
Climate Leadership and Community 
Protection Act (CLCPA)

35%
Benefits to disadvantaged communities
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Lead the transition to a carbon-free, economically 
vibrant New York through customer partnerships, 
innovative energy solutions, and the responsible 
supply of affordable, clean, and reliable electricity.

A thriving, resilient New 
York State powered by 
clean energy.

NYPA’SMISSIONNYPA’SVISION
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Our 
Values

We work for the greater good and a stronger, 
sustainable New York

We hold ourselves to the highest standards of integrity, 
safety, and excellence

We are resilient and use our ingenuity to make big 
things happen

We draw strength from our diversity — everyone 
contributes, everyone belongs

We work as one team, putting our trust and confidence in 
each other
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Enterprise
Resilience

Environment, Social,
and Governance

Diversity, Equity,
and Inclusion

Digitization Resource 
Alignment

FOUNDATIONAL PILLARS

Preserve and enhance the 
value of our hydropower 

assets as a core source of 
carbon-free power and of 

flexibility and resilience as 
the state’s grid evolves 

Pioneer the path to 
decarbonization by acting as 

a test-bed for innovation 
while ensuring reliability, 

resilience, and affordability 
of the state’s energy grid

Partner with our customers 
and the state to meet their 
energy goals in alignment 
with CLCPA1 by providing 

clean and affordable energy 
along with innovative 
customer solutions 

Be the leading transmission 
developer, owner, and 

operator for New York State 
and its changing needs

Repurpose the New York 
Canal System for the 

economic and recreational 
benefit of New Yorkers while 

driving operational 
efficiency

NYPAVISION
STRATEGIC PRIORITIES

1 Climate Leadership and Community Protection Act
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Evaluate alternative contracting or offtake 
arrangementsD

Improve the competitiveness of our hydro 
plants in the marketC

Double down on advocacy for policy and 
market rules recognizing hydro benefits to 
the grid

A

Retain our assets in a state of good repair, 
including the life extension and modernization 
of the Robert Moses Niagara Plant

B

Preserve and enhance the value of our hydropower 
assets as a core source of carbon-free power in New 
York State, and as a source of flexibility and resilience 
as the state’s grid evolves.

OUR VISION

Hydropower
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Increase our focus on transmission as a 
core business within NYPA, with leading 
capabilities in planning and development, 
project delivery, and asset management

D

Accelerate New York State’s most critical 
transmission projects in support of the 
Climate Leadership and Community 
Protection Act goals

C

Invest $200-400M annually to grow NYPA’s 
transmission asset base 3-5x by 2030A

Focus our transmission portfolio on the 
right projects balancing system needs, 
returns, and wider state objectives

B

Be the leading transmission developer, owner, and 
operator for New York State and its changing needs.

OUR VISION

Transmission
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Pioneer the path to decarbonization by acting as a test-
bed for innovation while ensuring reliability, resilience, 
and affordability of New York State’s energy grid.

OUR VISION

Natural Gas

Partner to reinforce our own capabilities, 
educate the public, and set a clear direction 
to get from pilot to scale

C

Evaluate the economic performance of our 
gas fleet, and advocate for market rules and 
policies that recognize its value

B

Act as a test-bed for innovation, developing 
and demonstrating new low-to-zero carbon 
technologies

A
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Ensure the business is financially sustainable 
to serve our customers and the stateD

Empower our customers to decarbonize by 
serving as a trusted energy advisor 
providing integrated energy solutions

C

Grow our electricity supply business by 
pursuing the right opportunities with existing 
customers and under our expanded authority

A

Support our customers and the state by 
providing 70% renewable energy supply in a 
cost-effective manner

B

Expand our capabilities to be able to 
competitively offer integrated solutionsE

Partner with our customers and the state to meet their 
energy goals in alignment with the Climate Leadership 
and Community Protection Act by providing clean and 
affordable energy along with innovative customer 
solutions.

OUR VISION

Customer and the State
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Repurpose the New York Canal System for the 
economic and recreational benefit of New Yorkers while 
driving operational efficiency.

OUR VISION

Reimagine the Canals
Source new capital from a broader set of 
public and private investorsC

Demonstrate the recreational and economic 
value of the Canal System by investing in 
projects that provide tangible civic benefits 
and drive operational efficiency

A

Establish and work with technical and 
regional councils to ensure local 
engagement

B

Drive more efficient ways of working within 
NYPA and Canal Corp through a refined 
operating model

D
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Foundational 
pillars to execute 
our mission

Leverage connectivity, analytics, and cutting-edge digital infrastructure to optimize our 
physical and data assets, enable our workforce, and empower our customers

Deliver on a best-in-class sustainability strategy to meet the present and future needs of our 
stakeholders and ensure long-term environmental, social, governance, and economic 
performance

Establish NYPA as a leader in DEI by developing an internal culture of inclusion, a diverse 
supplier base, and a commitment to environmental justice

Prepare for a more distributed and uncertain operating environment by rapidly embedding 
resilience into NYPA’s culture

Ensure we can provide the clean energy environment the people of New York deserve by 
making our workforce as skilled and flexible as possible, improve access to information and 
knowledge that enable effective delivery, and optimize our core business processes 

DIGITIZATION

ENVIRONMENT, SOCIAL, AND GOVERNANCE (ESG)

DIVERSITY, EQUITY, AND INCLUSION (DEI)

ENTERPRISE RESILIENCE

RESOURCE ALIGNMENT



Decarbonize
Natural Gas

Serve and Decarbonize 
Customers and the State

Expand
Transmission

Preserve and 
Enhance Hydropower

Reimagine 
the Canals

Resource 
Alignment

Digitization Environment, Social,
and Governance

Enterprise
Resilience

Diversity, Equity,
and Inclusion

FOUNDATIONAL PILLARS

Lead the transition to a carbon-free, economically vibrant New York through customer 
partnerships, innovative energy solutions, and the responsible supply of affordable, 
clean, and reliable electricity.

NYPA’S MISSION
A thriving, resilient New York State 
powered by clean energy.

NYPA’S VISION

NYPAVISION
STRATEGIC PRIORITIES
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Aspiration for strategic priorities

1.Operations & Maintenance
2.Climate Leadership and Community Protection Act
3.2025: 50MW customer-sited; 150MW grid-scale, 2030: 
150MW customer-sited; 300MW grid-scale
4.Compared to 2019 base (contracted supply rounded)

Reimagine the Canals

Decarbonize Customers

Preserve Hydro

Grow Transmission

Decarbonize Gas

Reduce Canal O&M1 costs and capital expenditures by 25%4 by 2025 

Enable 325MW of distributed solar at customer sites by 2025

Respond to CLCPA2 goals to provide available and relevant resources to disadvantaged communities

Enable 450MW storage projects by 2030

Conserve 11TBTu of customer energy use by 2025

Supply customers with 70% renewable energy by 2030

Grow the contracted supply business by +15%4 by 2025

Achieve zero carbon by 2035 for our natural gas fleet

Achieve top quartile O&M efficiency in transmission  

Maintain hydropower operating margin at historical averages of $320M

Grow transmission rate base by 3-5x by 2030
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Aspiration for foundational pillars

Target 36% of spend2 to MWBEs (Minority and Women-owned Business Enterprises) 

Increase our employee engagement by +20%3

Keep our fixed charge coverage ratio (FCCR) stable at 2.0

Maintain our safety by keeping our DART rate at or below 0.78

Create and retain 441,000 jobs through economic development supply

Increase our customer satisfaction by +10%1

Support economic development by increasing customer capital investment commitment to $24B

Resource 
Alignment

Digitization

Environment, Social,
and Governance

Enterprise
Resilience

Diversity, Equity,
and Inclusion

2030 targets 

1 Compared to 2020 base (customer satisfaction)
2 % of total procurement spend
3 Compared to 2019 base (employee engagement)
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