
POWER AUTHORITY OF THE STATE OF NEW YORK
SUMMARY OF THE ANNUAL TRUSTEES’

MEETING MINUTES OF

March 21, 2013

Introduction

Chairman Koelmel welcomed the Trustees and staff members who were present at the meeting. He said the

meeting had been duly noticed as required by the Open Meetings Law and called the meeting to order pursuant to

the Authority’s Bylaws, Article III, Section 3.

1. Adoption of the March 21, 2013 Proposed Meeting Agenda

On motion made and seconded, the meeting Agenda was adopted. Chairman Koelmel stated that Item #4

(Power Allocations under the Recharge New York Program), was recommended for approval by the Economic

Development Power Allocation Board at their meeting on March 20th.

RESOLUTION Moved:
R.W. LeChase

Seconded:
T. Flynn

Adopted:
4/0

2. Consent Agenda:

a. Minutes of the Regular Meeting held on February 26, 2013
b. Proposed Direct Sale Contract for the Sale of Western New York Hydropower – Notice of Public

Hearing
c. Replacement Power Allocation Extensions and Proposed Direct Sale Contracts – Notice of Public

Hearing
d. Annual Review and Approval of Guidelines for the Investment of Funds and 2012 Annual Report on

Investment of Authority Funds
e. Annual Report of Procurement Contracts, Guidelines for Procurement Contracts and Annual Review

of Open Procurement Service Contracts
f. Annual Review and Approval of Guidelines and Procedures for the Disposal of Real Property,

Guidelines and Procedures for the Acquisition of Real Property and Annual Report for the Disposal
and Acquisition of Real Property

g. Annual Review and Approval of Guidelines and Procedures for and Annual Report of the Disposal of
Personal Property

h. Approval of Revised Expenditure Authorization Procedures
i. Procurement (Services) Contracts – Business Units and Facilities – Awards and Extensions
j. Robert Moses Niagara Power Project – Dam Face and Transformer Bay Concrete Repair – Contract

Award
k. Charles Poletti Power Project – Fuel Oil Yard Dike Wall Demolition Project – Contract Award
l. Renewal of the Holtsville and Setauket Storage Agreements
m. Corporate Policy – Risk Management and Executive Risk Management Committee Charter
n. Annual Review and Approval of Certain Authority Policies
o. Ethics and Compliance Program Documents
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On motion made and seconded, the Consent Agenda was approved as amended.

Before the vote on the Consent Agenda, Mr. Michael Huvane said staff wanted to make some clarifications

to exhibit 2b (Proposed Direct Sale Contract for the Sale of Western New York Hydropower – Notice of Public

Hearing). The exhibit indicated that the sites for the expansion projects for BlackRock Inc. and Nulife Glass

Processing Ltd. were “to be determined.” Nulife Glass has recently located a site for its expansion project in

Dunkirk, Chautauqua County; staff is requesting that the recommendation for the public hearing for the allocation

to BlackRock Inc. be contingent on the company locating a site for its expansion project. Staff is also requesting

that the recommendation for a public hearing for the allocation to Yahoo!, Inc. be withdrawn.

Also with respect to item #2b, Trustee LeChase said M&T Bank is his personal business bank; however, he

will vote in favor of staff’s recommendation. Since Trustee Flynn filed a conflict of interest with respect to M&T

Bank, the Consent Agenda was approved with the exclusion of M&T Bank because the conflict resulted in a failure

to attain the required number of votes necessary for its approval.

With respect to item 2j (Charles Poletti Power Project – Fuel Oil Yard Dike Wall Demolition Project –

Contract Award), Trustee LeChase said he wanted to disclose that his company had subcontracted with Crane

Hogan Structural System, Inc. in the past; however, he would vote in favor of staff’s recommendation.

RESOLUTION Moved:
T. Flynn

Seconded:
J. Mahoney

Adopted:
#2b-Flynn recused himself from vote on M&T Bank; Not
enough votes to pass

3. Discussion Agenda:

a. Report of the President and Chief Executive Officer

President Gil Quiniones said that the Authority’s Performance Scorecard has been revised in that

directional indicators for each of the performance metrics have been added to the scorecard. For the month of

February the Authority had performed well operationally and financially and energy efficiency measures are also

doing well. He continued that, based on feedback from the Trustees, staff has placed additional focus on safety and

environmental measures and, to date; the Authority has performed well in those areas.

In response to a question from Chairman Koelmel, Mr. Russak said, with respect to the financial trend the

Authority’s operations are on budget for the year. President Quiniones said, with respect to safety and

environmental the Authority has set high goals and will continue this high level of vigilance of those measures.

He ended by saying that related to its performance scorecard, the Authority is performing well.
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KEY INITIATIVES

Build Smart NY

President Quiniones said, on December 27, 2012, Governor Cuomo issued Executive Order 88 directing state

agencies to increase energy efficiency by 20% in seven years. The Governor also directed that the agencies work

with county and local governments to reduce their energy consumption and operating and maintenance costs; this

will save taxpayers millions of dollars. President Quiniones said this initiative will also support the New York Works

Program, which includes investments in the repair of the State’s infrastructure; thereby creating jobs in the State.

He continued that the Authority has been designated the lead entity to implement this initiative and has hired a

Director/Program Manager to lead this initiative.

Charge New York

President Quiniones said that, in his 2013 State of the State address Governor Cuomo presented an

ambitious plan to promote plug-in electric vehicles in New York State and the Authority is one of the agencies, along

with NYSERDA as the lead agency, and the PSC, that will be working together to implement this initiative. The

program is budgeted for $50 million over five years. President Quiniones said the Authority will be responsible for

developing infrastructures for charging stations for the program.

In response to a question from Trustee Mahoney, President Quiniones said the $50 million budgeted will be

comprised of the investment of each of the entities associated with the project. Responding to a question from

Chairman Koelmel, President Quiniones said the Authority will not be building infrastructures that will not be

utilized. He said, working with Authority customers, the project is slated to be implemented in phases, and will be

based on competition and demand.

3b. REPORT FROM THE CHIEF OPERATING OFFICER

b. Report of the Chief Operating Officer

Mr. Bradford Van Auken, Senior Vice President of Operations Support Services and Chief Engineer,

provided highlights of the Chief Operating Officer’ s report to the Trustees.

Generation

• System wide Net Generation was above projections for February.

• Generation market readiness remains below projection at 99.2 percent; target for the year is 99.4 percent.
Target for the month of February (99.4 percent) was met.

• No significant events during January.
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Transmission

• There were no significant unplanned transmission events in February.

• Transmission reliability in February was 96.43 percent; this was above the target of 95.17 percent.

• Year-to-date transmission reliability is 97.35 percent; this is above the target of 94.95 percent.

KEY ISSUES:

Generation

St. Lawrence Power Project - Unit 28

 As reported last month, during an outage, maintenance issues were discovered on Unit 28 at the St.
Lawrence Project. The outage was extended and the unit repaired and put back in service on March 12th.

Blenheim-Gilboa Unit 2 Generator Step-Up Transformer

 The original spare unit was put into service after the failure of the step-up transformer last year.

 The new generator step-up transformer for the unit will be delivered within the next 18 months.

 All four units at the project are available for service.

Safety and Environmental

Environmental

 There were no reportable Environmental incidents for the month of February. Target for the year
is no more than 32 events.

Safety

 There were no reportable safety incidents in February to impact the Authority’s Days Away,
Restricted or Transferred (“DART”) rate.

 Two minor incidents were recorded; however, these incidents did not impact the Authority’s DART
rate.

Emergency Management

Mr. Van Auken said Operations demonstrated its system-wide preparedness for two recent significant winter

weather events on February 8 and March 7, respectively. Staff was proactive by following the Authority’s storm

preparations such as preparing snow removal; securing the project from high winds; conducting safety discussions;

providing status updates and communicating them externally. Staff continues to refine this process and will be

performing more drills in the future. Staff will continue to place considerable emphasis on Corporate Emergency

Management.
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Dam Safety

As part of the Authority’s Dam Safety Program and tying it into Emergency Management, staff is being

proactive with planning and executing a “Functional Exercise” in September at the St. Lawrence Facility with the

Federal Energy Regulatory Commission (“FERC”) and the local emergency management agencies in Northern New

York. This event will simulate an emergency at the Authority’s Dam or water retaining structures and test the

Authority’s readiness, and notification and communication protocols. This event is being planned in conjunction

with Ontario Power Generation and other outside Emergency Management agencies.

The practice of performing these exercises is a requirement for the Authority’s FERC licensed Dams at St.

Lawrence, Niagara, Blenheim-Gilboa, Crescent/Vischer Ferry, and Jarvis projects and is a key component of the

Authority-wide Dam Safety Program.

FERC has recognized the Authority as having an excellent Dam Safety Program; this is evident by the

Authority continuously scoring high during other EAP functional exercises and Dam Safety Inspections.

Mr. Van Auken said, in the future, staff would like to give the Trustees a more in-depth look at the

Authority’s Dam Safety Program and its key components in order to bring further awareness of NYPA’s

responsibilities as dam owners and operators.

Mr. Van Auken continued that, staff will provide information to the Trustees regarding the Global Sourcing

and Quality Assurance and Quality Control and discuss some of the challenges being faced, from a global sourcing

perspective, and the measures staff has in place to manage them to ensure the Authority is getting quality products,

going forward. This information will be provided at the next meeting of the Board.

Personnel

 Mr. Ed Rider accepted the position as Regional Manager at the St. Lawrence Project;

 After a selection process and approval by the Governance Committee at their meeting earlier, Mr. Phillip
Toia was selected as Vice President of Transmission.

Mr. Van Auken said on behalf of Mr. Welz he congratulated Mr. Toia on his promotion.

c. Report of the Chief Financial Officer

Mr. Brian McElroy, Treasurer, provided highlights of the financial report to the Trustees. He said the

financial performance for the month of February remains very strong.
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Net Income

 Net income through February, prior to the recognition of the contribution to the State for the “Open for
Business” campaign, was $69.5 million, which is $32.8 million higher than the budget.

• With the recognition of the budgeted $40 million contribution, net income is positive at $29.5
million year-to-date compared to a budgeted net loss of $3.3 million

 Positive variances at the generating facilities ($26.6 million) were substantially attributable to higher
capacity and energy prices on market-based sales.

• Higher capacity prices stemming from the closing of Dynegy’s Danskammer plant has resulted in
a positive impact, primarily at Niagara and Blenheim-Gilboa

• Energy prices remained high in the downstate market during February

• While prices in Zone A were lower than budgeted, higher sales into the wholesale market from
Niagara resulted in higher than budgeted energy sale revenues

 Transmission facility results were also higher than budgeted ($7.8 million).

• Proportionally higher energy prices in the downstate markets increased congestion costs, which
had a positive impact on revenues earned by the Authority’s Flexible, Alternating Current
Transmission System (“FACTS”) project.

In response to a question from Chairman Koelmel, Mr. Russak said although the Authority’s financial

position is positive, to date, staff continues to monitor the structural issues within the marketplace, and the Authority

has a number of measures in place in an effort to protect itself in the event of downward movements in the

marketplace. President Quiniones added that, as background information, with the restructuring of the utility

industry, administered by the NYISO and the PSC, the energy market became more competitive; the Authority does

not have a market position to influence prices, the structural dynamics of supply and demand is driving the positive

results being reported. In response to a further question from Chairman Koelmel, Mr. Russak said staff is

examining measures to lock in some of these positive results over the long-term, ultimately, to deliver value to the

Authority’s customers.

4. Power Allocations under the Recharge New York Program

Mr. Michael Huvane said before presenting staff’s recommendation, he wanted to outline some changes to

the materials provided to the Trustees prior to the meeting.

1. Food Authority’s name has been changed to Air Stream Corporation; the recommended allocation has

also been changed to 150 kW.

2. Nassau University Medical Center will not be recommended for an allocation because it does not meet the

not-for-profit eligibility requirement as dictated by the statute.
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3. Triad Recycling and Energy Corporation has withdrawn its application.

Mr. Huvane then presented highlights of staff’s recommendations to the Trustees. In response to a question

from Trustee Flynn, Mr. Huvane said last year when the Recharge New York program was rolled out, staff found

that many potential applicants did not fully understand the program; however, with improvements in the

Consolidated Funding Application (“CFA”) process, the trend is more effective coordination at the state and local

levels in bringing all the resources together to encourage more expansion projects. Responding to further question

from Trustee Flynn, Mr. Huvane said staff has reached out to the yogurt industry to encourage their participation in

the program.

In response to a question from Chairman Koelmel, Mr. Huvane said by law, the Authority has to allocate

350 MW of RNY power to New York State Electric and Gas (“NYSEG”), Rochester Gas and Electric (“RG&E”) and

National Grid. To date, 494 MW of power has been allocated throughout New York State; therefore, the Authority

has bypassed the intent of the legislation. President Quiniones added that staff will prepare an analysis of the type of

companies allocated RNY power for both retention and expansion purposes and include it in the chart provided to

the Trustees.

Trustee LeChase recused himself from the vote as it relates to Garlock Sealing Technologies, LLC;

therefore staff’s recommendation was approved with the exclusion of Garlock Sealing Technologies because the

recusal resulted in a failure to attain the required number of votes necessary for its approval.

The following resolution, as submitted by the President and Chief Executive Officer, was approved, as

amended.

…

RESOLUTION Moved:
T. Flynn

Seconded:
J. Mahoney

Adopted:
LeChase recused from vote
on Garlick Sealing
Technologies: Not enough
votes to pass

5. Allocations of Hydropower and Notice of Public Hearing

Mr. Huvane presented highlights of staff’s recommendations to the Trustees. He said Staff is requesting

that the recommendation for a public hearing on the direct sale contract for Signa Chemistry, Inc. be withdrawn at

this time and convene when a site has been chosen for its expansion project. The request for the Trustees’ approval

of staff’s recommendation for the allocations of hydropower still stands.
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RESOLUTION Moved:
J. Mahoney

Seconded:
R.W. LeChase

Adopted:
4/0

6. Allocation of Expansion Power to Yahoo! Inc. and Notice of Public Hearing

Mr. Huvane presented highlights of staff’s recommendation to the Trustees. In response to a question from

Trustee Mahoney, Mr. Huvane said before coming to the Trustees for action regarding an allocation such as this,

staff confers with the Western New York Advisory Board, which is made up of the entities outlined in the request.

Based on the discussions with WNY Advisory Board, staff makes recommendations to the Trustees. President

Quiniones added that the initiatives being recommended by the WNY Advisory Board also has to be consistent with

the priorities set forth by the Regional Economic Development Council.

Responding to a question from Chairman Koelmel, Mr. Huvane said, Yahoo! has the funding and site for

this project and plans to go forward with the project following the approval process.

Also, if approved by the Trustees, Yahoo! will issue a press release to that effect.

RESOLUTION Moved:
J. Mahoney

Seconded:
T. Flynn

Adopted:
4/0

7. 2012 Financial Reports Pursuant to Section 2800 of the Public Authorities Law and Regulations of the Office
of the State Comptroller

RESOLUTION Moved:
R.W. LeChase

Seconded:
J. Mahoney

Adopted:
4/0

8. Request for Proposals – Indian Point Reliability Contingency Plan

Mr. Gerard Vincitore provided highlights of staff’s recommendation to the Trustees. In response to a

comment from Trustee Flynn, Mr. Vincitore said the Trustees can be assured that the Authority has a cost recovery

mechanism in place to recover all costs related to the Plan. Trustee Mahoney added that the Trustees were

individually briefed on the project; however, she had concerns regarding the cost recovery mechanism. Mr.

Vincitore said a public record has been set up to give stakeholders an opportunity to document their concerns with

the Plan, after which the Department of Public Service will address these issues and provide clarity to the

stakeholders’ concerns. Responding to a question from Chairman Koelmel, Mr. Vincitore said the Authority is not

the respondent to the Request for Proposal; therefore it will not be the Authority’s decision on whether or not to

proceed with the Plan. President Quiniones added that this project was part of the recommendation from the Energy

Highway Blueprint and is consistent with State policy. He continued that, to date, the Authority has the capability of
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assisting with the Plan. However, he will advise the Trustees of any constraints that arise as the Plan develops. Mr.

Vincitore added that on March 14, the Public Service Commission accepted the Request for Proposal.

RESOLUTION Moved:
R.W. LeChase

Seconded:
T. Flynn

Adopted:
4/0

9. New York Power Authority’s Annual Strategic Plan

Ms. Janis Archer provided highlights of staff’s recommendation to the Trustees. In response to a question

from Chairman Koelmel, Ms. Archer said the 2013 strategic plan applies to the period 2013 through 2017. This five-

year plan is updated each year and staff will consult with and provide updates to the Board throughout the strategic

planning process. Responding to a question from Trustee LeChase, Ms. Archer said the most extensive portion of

the strategic planning process is during the second quarter when staff integrates it with the budgeting process, which

process encompasses the implementation of all the directions set in the strategic plan. In response to a question from

Trustee Flynn, Ms. Archer said, going forward, an enterprise risk management forecast will be included in the

Performance Scorecard.

RESOLUTION Moved:
T. Flynn

Seconded:
J. Mahoney

Adopted:
4/0

10. Motion to Conduct an Executive Session

RESOLUTION Moved:
J. Mahoney

Seconded:
T. Flynn

Adopted:
4/0

11. Motion to Resume Meeting in Open Session

RESOLUTION Moved: Seconded: Adopted:

12. Next Meeting


