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Hydropower Helps Speed State’s Blackout Recovery 

NIAGARA PROJECT IN THE NEWS

The New York Power Authority and its Niagara Power Project have been making news
both near and far throughout 2003. From the official start of relicensing stakeholder
meetings in January to the Niagara project’s performance during the August blackout

to completion of the latest turbine-generator upgrade in November, it’s been a busy year
serving our Western New York neighbors. Here’s a look at some recent developments relat-
ed to the Niagara project.

One of the most important
and complex issues being

studied as part of the relicens-
ing of NYPA’s Niagara Power
Project concerns socioeconom-
ic effects of the project and the
Power Authority’s presence in
Western New York.

To fully explore this wide-
ranging subject, known to reli-
censing stakeholders simply as
“Issue 10,” the Power Authority
has hired NERA Economic
Consulting of White Plains, an
internationally known firm with
more than 40 years of experi-
ence studying the economic
influences and impacts of poli-
cy initiatives.

On Nov. 13, Dr. David
Harrison, a NERA senior vice
president, provided stakehold-
ers with an overview of the
tasks involved and the
approach required to investi-
gate Issue 10. During a follow-
up question-and-answer period,
Harrison assured the approxi-
mately 100 stakeholders pres-
ent there will be multiple oppor-
tunities for their comments and
input. A draft report on the
socioeconomic study is expect-
ed by next August. (Harrison’s
presentation is available at
http://niagara.nypa.gov.)
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Leadership Niagara has presented the Power
Authority with its Leader of the Year award 

in recognition of NYPA contributions to tourism
and the local economy. 

Calling the Power Authority “a pillar of the
community for more than 40 years,” the organi-
zation pointed to NYPA’s role in “providing 
low-cost hydroelectric power to businesses and
residents throughout Western New York, as well
as for supporting tourism and economic develop-
ment initiatives.”

Power Authority Chairman Louis P. Ciminelli
accepted the award at a Nov. 7 ceremony at the
Niagara Falls Country Club, where C. Mickey
Brown, president and CEO of the Seneca Niagara
Casino, was also honored.

Leadership Niagara explores Niagara County
issues and business culture while promoting lead-
ership development.❖

SOCIOECONOMIC ISSUES
TO BE STUDIED

Leadership Niagara Honors NYPA Contributions

Besides being New York State’s largest generat-
ing facility, the Niagara project served a cru-

cial role as one of only two major power plants to
continue running in New York State throughout
the Northeast Blackout of Aug. 14. (The other
was NYPA’s St. Lawrence-FDR hydroelectric
project in Massena.)

Throughout the crisis, which impacted 50 mil-
lion people in eight states and Canada, the Niagara
and St. Lawrence-FDR projects remained in con-
tinuous operation, pumping out a steady stream
of electricity that was essential for restoring New
York’s electrical system. With careful handling, the

two large hydroelectric facilities acted as a shock
absorber to maintain the stability of the state grid
during its reconstruction. As the restoration effort

Project Upgrade 
Moves Ahead

NYPA employees completed work in Novem-
ber on the 10th of 13 turbine-generator units

to be overhauled as part of the Niagara project’s
$300-million upgrade.

Begun in 1991, the effort will replace and re-
furbish power generation equipment in the proj-
ect’s Robert Moses plant, extending the life of
machinery that has been operating continuously
for more than 40 years. Work on the next turbine-
generator scheduled for overhaul is expected to
begin in early January.

Averaging one unit per year, the Power
Authority is on track to have all 13 turbine-
generators replaced by its targeted completion 
date of November 2006. 

A life extension and modernization program is
also under way at NYPA’s St. Lawrence-FDR proj-
ect in Massena, where 16 turbine-generator units
are being replaced along with extensive refurbish-
ment of the facility.❖

Power Authority Chairman Louis P. Ciminelli, 
right, with fellow Leader of the Year award recipient, 
C. Mickey Brown, president and CEO of the Seneca
Niagara Casino.

Joanne Willmott, NYPA regional community relations
manager, discusses the Niagara project’s role during the
Aug. 14 blackout with a representative of ABC televi-
sion’s Good Morning America.
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As the Niagara project relicensing approaches
its one-year anniversary, participants can look

back on milestones reached and future objectives
still to be realized.

Last August, about eight months into NYPA’s
Alternative Licensing Process, Scoping Document

1 (SD1) was
published,
outlining the
many studies
to be con-
ducted as
part of the
relicensing.
Comments
on SD1
from stake-
holders and

the public have been posted to NYPA’s relicensing
website (http://niagara.nypa.gov) and are being

compiled into a revised report, SD2, scheduled
for release by the end of 2003.

More than 30 studies, addressing some 800
issues raised during this year’s scoping sessions,
are currently under way. At a Nov. 13 stakeholder
meeting, NYPA presented a revised schedule for
completion of the draft reports that will be pro-
duced as a result of these studies. (This timetable
is also available on the relicensing website.)

The new schedule calls for all draft reports to
be ready for stakeholder review and comments by
late summer; settlement discussions with stake-
holders, one of the last and most important steps
toward a new Niagara license, are expected to
begin by next fall.

Three dates have been identified for future
stakeholder meetings in 2004: March 25, June 24
and Aug. 11. Additional meetings may be sched-
uled, but those dates have not yet been selected.❖

The Power
Authority
provides
Western
New York
with low-
cost electric-
ity from its Niagara Power Project
and other economical sources that
helps create and protect jobs. Meet
one of our customers.

Name: Norampac Industries Inc.,
Niagara Falls Division
Location: Niagara Falls, Niagara
County
Business: Norampac is one of the
largest containerboard producers in
North America; its Niagara Falls mill
manufactures corrugating medium
from 100% recycled fibers.
Type of Allocation: Expansion Power
Total Employment: 138

Quote to Note: This 1920 mill
would not have remained in opera-
tion all these years without NYPA's
low-priced electricity, which allows
us to attract business and remain
competitive with other corporate
facilities located elsewhere in North
America. 

—Bill Robbins, Utilities
Superintendent

ABOUT WNY UPDATE

This quarterly newsletter re-
ports on Power Authority

activities in Western New York,
particularly those associated with
NYPA’s Niagara Power Project.

NYPA’s First Hydro Project
Receives New Federal License

5777 Lewiston Road
Lewiston, NY 14092

www.nypa.gov

The Federal Energy Regulatory Commission
(FERC) on Oct. 22 approved a new 50-year

license for NYPA to continue running its first
hydroelectric facility, the St. Lawrence-Franklin
D. Roosevelt Power Project in Massena, which
began producing power in 1958.

The FERC decision, hailed by Gov. George E.
Pataki as “a hugely important occasion,” culmi-
nated a seven-year alternative relicensing process
requiring the cooperation of scores of North
Country stakeholders, including local municipali-
ties, businesses, environmental groups and labor
unions. FERC Chairman Pat Wood III also
praised the “significant amount of consensus”
reached between the “disparate parties” involved
in the relicensing. 

NYPA submitted its license application to
FERC in October 2001, two years before its
original license for St. Lawrence-FDR was due
to expire. Throughout 2002, NYPA staff worked
with stakeholder groups to establish a Compre-
hensive Relicensing Settlement Accord, which
spelled out a range of community benefits as
well as environmental enhancements and mitiga-
tion measures.

The Power Authority is following an alterna-
tive relicensing process for its Niagara project,
with a schedule that calls for a license applica-
tion, along with an Applicant-Prepared Environ-
mental Assessment, to be submitted to FERC by
August 2005. NYPA’s original license to operate
its Niagara project will expire Aug. 31, 2007.❖

CUSTOMER PROFILE

We welcome your comments. 
To contact us, call Joanne Willmott,
community relations manager, 
716-286-6651.

NORAMPAC INDUSTRIES INC.,
NIAGARA FALLS DIVISION
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Fish studies are under way as part of the
relicensing process, with results used to
help prepare NYPA’s application for a
new Niagara project license.

progressed, NYPA control room operators worked
closely with the Power Authority’s Energy Control
Center in Marcy, which took its direction from the
state’s Independent System Operator.

The Power Authority’s Blenheim-Gilboa
pumped storage project in the Catskills and vari-

ous smaller generating facilities operated by
NYPA elsewhere in New York also helped bring
the lights back on.

Reporters covering the blackout, including
crews from CNN and local television stations,
broadcast live reports from the front entrance 
of the Niagara project, viewable by anyone with 
a functioning television at the time.❖

Blackout Recovery
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NYPA, Stakeholders Look Ahead to 2004 


