
Western New York Economic Development Fund
Recommendation Memo

Recommended Award: Exhibit D

Applicant Name: Visit Buffalo Niagara REDC
Region:

WNY

Project Type: Tourism/Marketing County: Erie & Niagara

Industry: Tourism Locality: N/A

Amount
Requested:

$250,000 Start Date: 01/01/2014

Finish Date: 12/15/2014

RECOMMENDED OFFER

Recommended Total Award: $250,000

Total Project Cost: $500,000

% of Project Cost Recommended: 50%

REGIONAL IMPACT MEASUREMENTS

Number of Jobs Retained:

Number of Jobs Created:

Average Salary of Jobs:

Indirect Jobs Created

Other Impact Increased visitation to region.

PROJECT DESCRIPTION

A study conducted by Longwoods about the Canadian shopper provided evidence that the WNY
Region has failed to capitalize on Canadians crossing the border into WNY. The study showed that
Canadians who cross the border are laser focused on retail shopping because they are unaware of
other experiences they might enjoy in the Region.

Visit Buffalo Niagara in conjunction with the Niagara Tourism & Convention Corp. has designed the
Canadian Marketing Initiative to overcome this perception gap, build on their strengths and broaden
the appeal of WNY. Visit Buffalo Niagara and the Niagara Tourism & Convention Corp. have
completed the first phase of the Initiative, which included research, creative development, message
texting and initial implementation.

This phase of the project will begin enhanced marketing communications to targeted audiences in
Ontario, including advertising, travel trade shows, media events and FAM tours.

OTHER ECONOMIC DEVELOPMENT BENEFITS RECEIVED

ESD: $0 NYPA: $0

IDA: $0 Other: $

PREVIOUS STATE ASSISTANCE OFFERED OR PROVIDED

TYPE AMOUNT STATUS

N/A N/A N/A

BASIS FOR RECOMMENDATION



Western New York Economic Development Fund
Recommendation Memo

One of the longstanding strengths of WNY is the attraction of Canadian shoppers to its many retail
locations. One of the longstanding weaknesses of WNY is the failure of WNY to capture other
avenues of Canadian spending from this set of visitors.

This applicant has put forth a strategy that will broaden the interests of the Canadian visitor in the
WNY Region and begin to extend the stays and increase the frequency of said visitors. This in turn
will increase the employment base of the WNY tourism industry, will increase profit margins of local
businesses and will generate additional state and local tax revenues. It would only take 5% of
Canadian day shoppers spending one night in WNY to increase spending by almost 10 million dollars.

Investment in WNY is happening at an unprecedented rate and the interest in building new
attractions and places of overnight accommodation is at an all time high. Visit Buffalo Niagara has
demonstrated a clear understanding of the Region’s current opportunity to advance the WNY
economy and they have put forth a strong strategy to capitalize on that opportunity.


