
Western New York Economic Development Fund
Recommendation Memo

Recommended Award: Exhibit C

Applicant Name: Niagara University REDC
Region:

WNY

Project Type: Tourism/Marketing County: Niagara

Industry: Higher Education Locality: Niagara Falls

Amount
Requested:

$286,200 Start Date: 07/01/2013

Finish Date: 06/30/2014

RECOMMENDED OFFER

Recommended Total Award: $ 250,000

Total Project Cost: $ 415,152

% of Project Cost Recommended: 69%

REGIONAL IMPACT MEASUREMENTS

Number of Jobs Retained: 0

Number of Jobs Created: 2

Average Salary of Jobs: TBD

Indirect Jobs Created

Other Impact

PROJECT DESCRIPTION

Niagara University (NU) will establish the Niagara Global Tourism Institute (Niagara GTI) with the
primary goal to make WNY more competitive in the tourism industry. The GTI, in its partnership with
NU, will also enhance the WNY status as a place for global tourism education and research. The
Niagara GTI will build upon the established expertise of existing faculty of NU and also pursue a
broader vision that will address the changing tourism marketplace and the impact of new
technologies on the tourism industry. Once it is established, the Niagara GTI will be a unique,
unbiased resource providing the tourism industry with the information, support for innovation, and
skills necessary to improve the performance of WNY as a regional, national, and international
tourism destination.

This phase of development of the GTI will involve:

 Establishment of an advisory board and staffing the organization;

 Completion of a destination audit and asset mapping research project;

 Completion of a comprehensive business plan for the GTI, including a sustainability plan;

 Outreach to technology companies to begin development and incubation of smart
destination, cutting-edge technology solutions for the tourism industry; and

 Outreach to promote tourism as a first-choice career among regional youth.

OTHER ECONOMIC DEVELOPMENT BENEFITS RECEIVED

ESD: $0 NYPA: $0

IDA: $0 Other: $0
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PREVIOUS STATE ASSISTANCE OFFERED OR PROVIDED

TYPE AMOUNT STATUS

ESD $223,745 Completed.

BASIS FOR RECOMMENDATION

A feasibility study, funded by USA Niagara Development Corporation, was completed in 2012, and
determined a way in which Niagara University could successfully contribute to the enhancement of
the regional tourism economy. The study called for the creation of a Global Tourism Institute as a
mechanism for the applicant to support the strategic development of tourism in Western New York.

The WNY Region has long needed an unbiased resource to bring the Region’s tourism industry into
modern times. This applicant proposes to take on some of the Region’s biggest challenges as they
pertain to the tourism industry with no pre-conceived notions about the importance of any one
asset or any one strategy over another. The goals set forth by the applicant project promise to give
the Region a comprehensive strategy for getting the most out of all of our many tourism assets
complimented by a more technologically advanced industry staffed by capable people from the
Region who have been given proper training locally.

This project is well aligned with the priorities of the WNYREDC and can have a profound economic
impact on WNY.


