
Western New York Economic Development Fund
Recommendation Memo

Recommended Award: Exhibit A

Applicant Name: Ford Motor Company REDC
Region:

WNY

Project Type: Workforce Development County: Erie

Industry: Locality: Buffalo

Amount
Requested:

$1,000,000 Start Date: 1st Qtr 2014

Finish Date: 4th Qtr 2014

RECOMMENDED OFFER

Recommended Total Award: $1,000,000

Total Project Cost: $101,000,000

% of Project Cost Recommended:

REGIONAL IMPACT MEASUREMENTS

Number of Jobs Retained: 680

Number of Jobs Created: 100

Average Salary of Jobs: $80,000

Indirect Jobs Created

Other Impact

PROJECT DESCRIPTION

Ford Motor Company operates a stamping plant in WNY which was established in 1950. The facility
currently employs 680 full time employees. The WNY facility primarily provides metal stampings for
the Edge, the Flex, the F-150 and the Focus. The WNY Stamping plant is the only remaining
standalone Ford Stamping Plant in the Country as every other stamping plant was absorbed by
bigger assembly facilities. Ford is invest over $100 million in facility upgrades which will not only
secure the future of the stamping plant but will also allow the plant to hire and train 100 new
employees.

The proposed project is a multi-faceted program designed to modernize the Buffalo stamping plant
and enhance the plant’s ability to compete as a world-class stamping manufacturer. The investment
of $101 million will be used to upgrade tooling, add new lines and provide stampings and welded
sheet metal for the 2015 new model Edge and the 2015 F-150. The installation of new machines and
new robots will require the training of the current workforce at the facility on the new technologies
and it will require the plant to hire 100 new employees to deal with the expanded capacity. The
entire project including upgraded and new machinery will be housed in the current facility which is
presently eliminating dated technologies to make space for the new.

The completion of this project will secure the position of one of the Region’s largest employers as
well as create opportunities for growth for many years to come.

OTHER ECONOMIC DEVELOPMENT BENEFITS RECEIVED

ESD: $7,000,000 NYPA: 8,700kW hydropower

IDA: $ Other: $

PREVIOUS STATE ASSISTANCE OFFERED OR PROVIDED
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TYPE AMOUNT STATUS

ESD Training Grant $150,000 Completed

BASIS FOR RECOMMENDATION

The WNY Ford Stamping Plant has been one of the Region’s largest and most important employers
since the mid 1900’s. The WNY stamping facility is operated by Western New Yorkers who have
invested themselves in living and working in the Region and securing the opportunities Ford provides
for generations to come. The merits of this project speak for itself. With over 101 million dollars
invested in the facility and the hiring of 100 brand new employees that will receive advanced
technical training, this is the kind of project that is transformative to the Region.

This project is truly representative of the kinds of projects the Western NY Regional Economic
Development Council (“WNYREDC”) envisioned when it put forth its plan for regional growth and
prosperity. The project embodies the fundamental principles of growing the advanced
manufacturing industry sector in WNY and it embraces the smart growth concepts that are
paramount to the Region’s success.

As a longtime staple in the WNY community, the preservation of Ford in WNY coupled with the
potential for growth in this community, create the need to place priority on this project and earn the
right to keep these stamping operations here.


