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Recommended Award: Exhibit “B”

Applicant Name: Diversified Manufacturing REDC
Region:

Western New York

Project Type: Business Investment County: Niagara

Industry: Manufacturing Locality: Lockport

Amount
Requested:

$950,000 Start Date: May 2013

Finish Date: October 2013

RECOMMENDED OFFER

Recommended Total Award: $500,000 maximum, depending on assistance
received from ESD and applicants confirmation that
they can undertake project with $500,000 in total
grant funds instead of full $950,000 requested.

Total Project Cost: $4,984,000

% of Project Cost Recommended: 10%

REGIONAL IMPACT MEASUREMENTS

Number of Jobs Retained: 145

Number of Jobs Created: 0

Average Salary of Jobs: $ 58,275

Indirect Jobs Created

Other Impact

PROJECT DESCRIPTION

Diversified Manufacturing, a fabrication, machining and assembly shop is consolidating its facilities in
Amherst and Lockport into the Lockport location, through an expansion. The consolidation is
necessary to eliminate significant fixed costs of running two separate facilities that are causing a
financial strain on the company. The company has sold and is closing the Amherst facility. If the
expansion of the Lockport facility does not occur, the company will sell off a portion of its operations
and reduce its workforce by 46 jobs. The project consists of the construction of a 45,000 sq.ft. high
bay addition to the existing 120,000 sq.ft. manufacturing plant located in Lockport. The company
has secured significant debt financing and private equity for the expansion but still has a financing
gap to fund the facility expansion.

OTHER ECONOMIC DEVELOPMENT BENEFITS RECEIVED

SOURCE AMOUNT

ESD $250,000 under consideration

IDA $250,000 loan

NYPA: Recharge NY 196kW/per month

Other: Lockport Dev. Corporation $250,000 Loan

PREVIOUS STATE ASSISTANCE OFFERED OR PROVIDED

SOURCE AMOUNT

Power for Jobs 255kW/per month
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BASIS FOR RECOMMENDATION

Without grant assistance from the state, the applicant has demonstrated that the consolidation and
expansion project will not go forward, putting 46 good paying manufacturing jobs at high risk of
being lost. This consolidation project will ultimately improve the financial stability and growth
opportunities for this company. This project will also help secure an additional 99 jobs currently in
Lockport as it will help the company become more efficient. The company pays very good wages at
an average of over $58,000.

Manufacturing continues to be a critical component of the WNY economy as the third largest
employment sector. It is one of the top industry sectors identified in the Regional Council strategy
with a particular emphasis on the need to help manufacturer’s innovation and improve productivity
to remain competitive.

If the applicant receives grant assistance, they have demonstrated their ability to move forward with
the project. The applicant has successfully secured private financing, debt financing from other
private and public sources and cannot take on any additional debt to support this project.

The project is consistent with smart growth principles as it will expand on an existing site that
already has infrastructure, is in a Brownfield Opportunity area and a developed area.

There is a buyer in place for the applicant’s current Amherst facility, making way for another local
company to expand.


