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Executive Summary

 2014 Risk Inventory Refresh

 Top Risk Updates

 Risk Response

 Response Strategy and Activities (all risks)

 Deep Dives and Dashboards

 Upcoming

 Cyber Briefings

 Internal Audit
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Unplanned HTP Investment

SENY Equip or Infrastructure Damage

Loss of Both MMS Lines

Strategic Initiatives not
Modeled in Long Range
Forecast

Low Water Flows

Unplanned Contributions

Robert Moses Parkway Project

Physical Security Breach

Regulatory Change

Workforce - Talent Shortage

Y - 49 Cable Failures

Workforce - Other

Transmission LEM

STL Gen Rotor Spider Fractures

Misrepresenting Gen Assets
(communication with
TO/NYISO)

SafetyPublic Trust/Customers/WorkforceFinancial Operational Legal/Compliance

Failure to Communicate Risks

Frequent Tactical or Strategic Changes

Top Risks (updated 6/30/14)
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Risk Dashboards
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Risk Dashboards
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