
March 25, 2014

INFORMATIONAL ITEM

MEMORANDUM TO THE AUDIT COMMITTEE

FROM THE SENIOR VICE PRESIDENT and CHIEF RISK OFFICER

SUBJECT: Risk Management Update

SUMMARY

This memorandum provides an update to the Audit Committee on the Authority’s risk
management activities.

BACKGROUND

In accordance with the Audit Committee Charter (“Charter”), the Chief Risk Officer is
providing this update on the Authority’s risk management activities. The Charter indicates that
the Audit Committee will provide guidance to the Authority’s Chief Risk Officer on critical
business objectives, risks and philosophy and tolerance for risk mitigation. Through regular
Chief Risk Officer informational updates, the Audit Committee will be informed of the
Authority’s risk management activities to assist in meeting their Charter objectives.

DISCUSSION

The Chief Risk Officer last provided an update at the Audit Committee’s meeting on
September 24, 2013. The PowerPoint presentation (Exhibit A) represents activities since that
time to be reviewed with the Audit Committee at the March 25, 2014 meeting.



Exhibit A

Chief Risk Officer – Summary Report

March 25, 2014

Audit Committee Meeting

William Nadeau, SVP and Chief Risk Officer

Frank Deaton, Director Enterprise Risk Management
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Executive Summary – Risk Pilot Project

 Scope - Risk Response & KRI for two risks

 Increasingly Difficult to Attract and Retain Workforce –
SENY Region

 Significant Increases in Non-Recurring O&M Expenditures

 Executive involvement/communication (Executive Risk
Management Committee and Executive Management
Committee)

 Results:

 Create informed responses and monitoring metrics

 Discovery of facts (process, constraints, etc.)

 Risk awareness/culture – those participating acknowledge
they are thinking differently

 Time consuming – need sustainable process
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Increasing O&M Expenditures
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Attract & Retain - SENY
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