
Date: July 26, 2016

To: THE TRUSTEES

From: THE PRESIDENT and CHIEF EXECUTIVE OFFICER

Subject: Procurement (Services) Contracts –
Niagara Power Project –
On-call Crane Rental Services – Contract Awards

SUMMARY

The Trustees are requested to approve the award and funding of multi-year
services contracts to Clark Rigging & Rental Corporation, of Lockport, NY and Hohl
Industrial Services, Inc., of Tonawanda, NY. The awards are for a term of up to five
years and in an aggregate amount of $750,000 and are for on-call crane rental services
to the Authority’s Operations Support Services (“OPS”) Group at the Niagara Power
Project on an “as needed” basis. Having multiple firms allows the Authority flexibility in
the ultimate selection of a contractor depending on the Authority's needs for heavy lifting
and also in cases of emergencies.

BACKGROUND

Section 2879 of the Public Authorities Law and the Authority's Guidelines for
Procurement Contracts require the Trustees' approval for procurement contracts
involving services to be rendered for a period in excess of one year.

The Authority's Expenditure Authorization Procedures (“EAPs”) require the
Trustees' approval for the award of personal services contracts in excess of $1 million if
low bidder, or $500,000 if sole-source or non-low bidder.

DISCUSSION

The Niagara Power Project requires on-call crane rental services on an “as
needed” basis to support regular and emergency plant operations. Having multiple
firms allows the Authority the flexibility in selecting a contractor depending on the
Authority's requirements. The contracts will allow the Authority, in its sole discretion, to
terminate services without liability other than paying for acceptable services rendered to
the effective termination date.

The issuance of up to five-year contracts is necessitated by both cost and
efficiency considerations. Since an assigned matter may extend longer than a year and
require consistency in service, it is more efficient to award long-term contracts than to
rebid annually.
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The Authority issued an advertisement for Request for Proposals (“RFP”) Q16-
6030FS in the New York State Contract Reporter seeking contractors to assist the
Authority’s Operations Support Services (“OPS”) Group with meeting the needs for
emergency crane services to maintain critical services necessary in daily and
emergency power generation activities, and bid packages were available on February
18, 2016. Services include, but are not limited to, furnishing mobile cranes of varying
types and capacities along with qualified operators, preparing rigging and lifting plans,
and providing rigging services that are in compliance with OSHA labor and safety
regulations.

Proposals were received to provide services as described in the RFP. The
proposals were evaluated on responsiveness to the request for proposal; specifically
cited related work experience; proposed project team experience and expertise;
familiarity with hydropower operations and safety practices applicable to NYPA and
hourly rates.

As a result of the review of the proposals, the recommendation is that contracts
be entered into with the following firms for professional services on an "as needed"
basis:

1. Hohl Industrial Services, Inc.
2. Clark Rigging & Rental Corp.

Neither contractor took exception to any of the contract terms and conditions.

An aggregate amount of $750,000 is requested for the professional services
contracts. Accordingly, these contracts do not obligate the Authority to a specific level
of services or expenditures.

If approved by the Trustees, the new contracts would become effective on or
about August 1, 2016 for a term of up to five years.

FISCAL INFORMATION

Funds required to support contract services are included in the 2016 approved
O&M Budget. Funds for subsequent years, where applicable, will be included in the
budget submittals for those years, as tasks are assigned. Payment will be made from
the Operating Fund.

RECOMMENDATION

The Vice President – Project Management, and the Vice President –
Procurement recommend the Trustees' approval of the award of procurement contracts
for a term of up to five years, in an aggregate amount of $750,000, to Hohl Industrial
Services, Inc., and Clark Rigging & Rental Corporation, respectively, to provide on-call
crane rental services to the Authority’s Operations Support Services (“OPS”) Group at
the Niagara Power Project.
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For the reasons stated, I recommend the approval of the above-requested action
by adoption of the resolution below.

Gil C. Quiniones
President and Chief Executive Officer
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R E S O L U T I O N

RESOLVED, That pursuant to the Guidelines for Procurement Contracts

adopted by the Authority and the Authority’s Expenditure Authorization Procedures,

approval is hereby granted to award contracts to Hohl Industrial Services, Inc., of

Tonawanda, NY and Clark Rigging & Rental Corporation., of Lockport, NY,

respectively, for a term of up to five years, in the aggregate amount of $750,000, to

provide on-call crane rental and operating services at the Niagara Power Project

facilities, as recommended in the foregoing memorandum of the President and Chief

Executive Officer;

Contractor Contract Approval

Hohl Industrial Services, Inc. $375,000

Clark Rigging & Rental Corp. $375,000

(Q16-6030FS) $750,000 (aggregate)

AND BE IT FURTHER RESOLVED, That the Chairman, the Vice Chairman,

the President and Chief Executive Officer, the Chief Operating Officer and all other

officers of the Authority are, and each of them hereby is, authorized on behalf of the

Authority to do any and all things, take any and all actions and execute and deliver

any and all agreements, certificates and other documents to effectuate the

foregoing resolution, subject to the approval of the form thereof by the Executive

Vice President and General Counsel.


