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Memorandum

Date: May 19, 2015

To: THE TRUSTEES

From: THE PRESIDENT and CHIEF EXECUTIVE OFFICER

Subject: Niagara Power Project – Robert Moses
Spare Generator Step-Up Transformer
Capital Expenditure Authorization Request

SUMMARY

The Trustees are requested to approve capital expenditures in the amount of $4,065,000
for the design, fabrication, delivery, assembly, testing, and installation of the Robert Moses
Spare Dual Voltage Generator Step-Up Transformer (“GSU”) at the Niagara Power Project.

The total Capital Expenditure Authorization Request for this Project is $4,090,000, which
includes previously authorized funding in the amount of $25,000 for preliminary engineering
work.

BACKGROUND

The Authority’s Expenditure Authorization Procedures (“EAPs”) require the Trustees’
approval for the award of non-personal services, construction, equipment purchase or non-
procurement contracts in excess of $3 million, as well as personal services contracts in excess
of $1 million if low bidder, or $500,000 if sole-source, single-source or non-low bidder.

There is currently only one spare dual voltage GSU for Robert Moses. After a bushing
failed on GSU 3 in the fall of 2012, the spare dual voltage GSU was placed into service. It was
then exchanged for GSU 5 when that failed in March 2014. This new dual voltage GSU will
allow the site to have an additional spare should any of the existing 115 kV or 230 kV units fail.

DISCUSSION

The scope-of-work for this project includes the design, fabrication, delivery, assembly,
testing, and installation of one (1) 115/230 kV, 150/200/250MVA GSU.

After issuance of a Request for Proposal (“RFP”) and a competitive bidding process, an
equipment procurement contract for the new spare GSU will be awarded to Smit
Transformatorem B.V. (Smit), located in Nijmegen, The Netherlands, in the amount of
$2,695,753 (not including installation), pending Trustee approval of this capital expenditure
authorization request. Smit has extensive experience in design and fabrication of large power
transformers, has demonstrated knowledge of the scope-of-work and is capable of completing
the project. Smit has also performed successfully on other Authority projects and has
demonstrated its ability to adhere to schedule and budget. A letter for the recommendation of
award to Smit has been presented to Procurement.



123 Main Street, White Plains, NY 10601 │ 914-681-6200 │ www.nypa.gov

2

In 2016, staff anticipates issuing an RFP for the installation of the new spare GSU, which
will occur during a scheduled outage in 2017. The installation of the GSU is for the purpose of
gaining operational run time. The anticipated scope-of-work for the installation contract will
include the replacement of the deluge fire suppression system and connections to the low
voltage Iso-Phase bus and overhead high voltage strain bus.

The total Project cost is estimated at $4,090,000, as follows:

Preliminary Engineering and Design $25,000

Detailed Engineering and Design $192,000

GSU Procurement $2,835,000

GSU Installation and Niagara Site Support (2017) $533,000

Authority Indirect and Direct Expenses $505,000

TOTAL $4,090,000

Future-year funding will be included in the Capital Budget request for that year.

FISCAL INFORMATION

Payment associated with this Project will be made from the Authority’s Capital Fund.

RECOMMENDATION

The Senior Vice President and Chief Engineer – Operations Support Services, the Vice
President – Project Management, the Vice President – Procurement, the Regional Manager –
Western New York, and the Project Manager recommend that the Trustees authorize capital
expenditures in the amount of $4,065,000, for the procurement of the Robert Moses Spare Dual
Voltage Generator Step-Up Transformer at the Niagara Power Project.

For the reasons stated, I recommend the approval of the above-requested action by
adoption of the resolution below.

Gil C. Quiniones
President and Chief Executive Officer
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R E S O L U T I O N

RESOLVED, That pursuant to the Guidelines for Procurement Contracts adopted by the

Authority, capital expenditures are hereby approved in the amount of $4,065,000, for the

procurement of the Robert Moses Spare Dual Voltage Generator Step-Up Transformer at the

Niagara Power Project, as recommended in the foregoing memorandum of the President and

Chief Executive Officer;

Expenditure
Capital Authorization
Niagara Power Project
Robert Moses Spare Dual Voltage
Generator Step-Up Transformer

Previous Authorization $ 25,000
Current Request 4,065,000
Total Amount Authorized $ 4,090,000

AND BE IT FURTHER RESOLVED, That the Chairman, the Vice Chair, the President

and Chief Executive Officer, the Chief Operating Officer and all other officers of the Authority

are, and each of them hereby is, authorized on behalf of the Authority to do any and all things

and take any and all actions and execute and deliver any and all agreements, certificates and

other documents to effectuate the foregoing resolution, subject to the approval of the form

thereof by the Executive Vice President and General Counsel.


