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Memorandum

Date: May 19, 2015

To: THE TRUSTEES

From: THE PRESIDENT and CHIEF EXECUTIVE OFFICER

Subject: Procurement (Services) Contract – Transmission Life
Extension and Modernization Program – Niagara
Switchyard – Circuit Breakers – Contract Award

SUMMARY

The Trustees are requested to approve a contract award in the amount of $8,055,265 to
ABB Inc. of Raleigh, NC to design, furnish and deliver thirty-one, 230 kV circuit breakers for the
Niagara Switchyard Life Extension and Modernization (“LEM”) Project as a part of the
Transmission LEM Program (T-LEM).

BACKGROUND

Section 2879 of the Public Authorities Law and the Authority’s Guidelines for
Procurement Contracts require the Trustees’ approval for procurement contracts involving
services to be rendered for a period in excess of one year.

The Authority’s Expenditure Authorization Procedures (“EAPs”) require the Trustees’
approval for the award of non-personal services, construction, equipment purchase or non-
procurement contracts in excess of $3 million, as well as personal services contracts in excess
of $1 million if low bidder, or $500,000 if sole-source, single-source or non-low bidder.

T-LEM is a multiyear program that will upgrade the Authority’s existing transmission
system to maintain availability, increase reliability and ensure regulatory compliance. The
Program encompasses NYPA transmission assets in the Central, Northern, and Western
regions and has been divided into several projects. The Program is estimated to cost $726
million and includes:

- Upgrades, refurbishments, and replacements of switchyards and substations
- Upgrades, refurbishments, and replacements of transmission line structures,

towers and associated hardware, including tower painting
- Replacement of the submarine cable on PV-20
- Work along rights-of-way, including access roads

The Niagara Switchyard LEM is a multiyear project within the T-LEM Program and
includes upgrades to the 115kV, 230kV and 345kV switchyards. It is estimated to cost $267
million and is split into two phases as follows:

- Phase 1 is estimated to cost $154 million and includes engineering, procurement
and construction to support upgrades in the 115kV & 230kV switchyards.
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- Phase 2 is estimated to cost $113 million to continue upgrades in the 115kV &
230kV switchyards in addition to engineering, procurement and construction in the
345kV switchyard.

On May 22, 2014, the Trustees approved funding in the amount of $154 million for
Phase 1 of the Niagara Switchyard LEM.

The Oil Circuit Breakers in the Niagara Switchyard are nearing the end of their useful life
and have been identified for replacement as a result of internal and external assessments which
have identified issues due to aging, increased maintenance and unavailability of spare parts.
The Oil Circuit Breakers will be replaced with SF6 Circuit Breakers at an increased rating
consistent with recent equipment upgrades in the switchyard.

DISCUSSION

In response to the Authority’s Request for Proposal (Q14-5779JM) advertised in the New
York State Contract Reporter on November 25, 2014, twenty-four firms (24) downloaded the bid
document; two proposals were received on December 16, 2014 as noted below:

Bidder Base Price Evaluated Price

ABB, Inc.
Raleigh, NC

$7,118,306.50 $8,055,265

Siemens Energy,
Inc.*
Jackson, MS

$11,477,900

During the post-bid period, ABB Inc. indicated that capacitors were required to meet the
technical requirements of the specification. ABB Inc. provided revised pricing resulting in a
higher price than their base bid.

ABBs’ evaluated price is within the accuracy of the Authority's Fair Cost Estimate
(“FCE”) of $6,900,000. Additionally, ABB Inc. is technically qualified to perform this work and
has performed adequately on similar installations at various NYPA facilities. All exceptions
taken by ABB Inc. have been resolved.

*The Siemens base proposal was 40% higher than the Authority’s FCE and 28% higher than the
lower-priced bid. As a result, the proposal was precluded from further evaluation.

FISCAL INFORMATION

Payment associated with this project will be made from the Authority’s Capital Fund.

RECOMMENDATION

The Senior Vice President and Chief Engineer – Operations Support Services, the Vice
President – Project Management, the Vice President – Engineering, the Vice President –
Transmission, the Regional Manager – Niagara, the Vice President – Procurement, and the
Project Manager recommend that the Trustees authorize the award of a $8,055,264.96 contract
to ABB Inc. of Raleigh, NC to design, furnish and , deliver thirty-one 230 kV Circuit Breakers for
the Niagara Switchyard Life Extension and Modernization Project.
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For the reasons stated, I recommend the approval of the above-requested action by
adoption of the resolution below.

Gil C. Quiniones
President and Chief Executive Officer
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R E S O L U T I O N

RESOLVED, That pursuant to the Guidelines for Procurement Contracts adopted by the

Authority and the Authority’s Expenditure Authorization Procedures, a contract award in the

amount of $8,055,265 is hereby authorized for design, furnish and delivery of thirty-one 230 kV

Circuit Breakers for the Niagara Switchyard Life Extension and Modernization Project, as

recommended in the foregoing memorandum of the President and Chief Executive Officer;

Contractor

ABB, Inc.
Raleigh, NC
(Q14-5779JM)

Contract Approval

$8,055,265

AND BE IT FURTHER RESOLVED, That the Chairman, the Vice Chair, the President

and Chief Executive Officer, the Chief Operating Officer and all other officers of the Authority

are, and each of them hereby is, authorized on behalf of the Authority to do any and all things

and take any and all actions and execute and deliver any and all agreements, certificates and

other documents to effectuate the foregoing resolution, subject to the approval of the form

thereof by the Executive Vice President and General Counsel.


