
POWER AUTHORITY OF THE STATE OF NEW YORK
SUMMARY OF THE TRUSTEES’

MEETING MINUTES OF

December 16, 2014

Introduction

Chairman Koelmel welcomed the Trustees and staff members who were present at the meeting. He said that

the meeting had been duly noticed as required by the Open Meetings Law and called the meeting to order pursuant

to the Authority’s Bylaws, Article III, Section 3.

1. Adoption of the December 16, 2014 Proposed Meeting Agenda

Upon motion made and seconded, the meeting Agenda was adopted.

RESOLUTION Moved:
J. Mahoney

Seconded:
E. Nicandri

Adopted:
4/0

2. Consent Agenda:

a. Governance Matters
i. Minutes of the Regular Meeting held on October 15, 2014

ii. Proposed Schedule of Trustees’ Meetings in 2015

b. Power Allocations:
i. Contracts for the Sale of Western New York Hydropower and Preservation Power – Transmittal to the Governor

ii. Firm Market Power Service Tariff Amendment – Notice of Adoption

iii. Amendment to Standby Rate Provisions of NYPA’s Governmental Customer Service Tariffs – Notice of Adoption

iv. Village of Tupper Lake – Increase in Retail Rates – Notice of Adoption

v. City of Sherrill – Increase in Retail Rates - Notice of Adoption

vi. Increase in New York City Governmental Customer Fixed Costs – Notice of Proposed Rulemaking

vii. Increase in Westchester County Governmental Customer Rates – Notice of Proposed Rulemaking

viii. Extension of Niagara Frontier Transportation Authority Allocations and Contract

c. Procurement (Services) Contracts:
i. Procurement (Services) and Other Contracts – Business Units and Facilities – Awards, Extensions and/or Additional Funding

NIAGARA
ii. Niagara Power Project – Lewiston Pump Generating Plant Life Extension and Modernization Program – High Performance

Coatings Project – Contract Award

BLENHEIM-GILBOA
iii. Procurement (Services) Contract – Blenheim-Gilboa Power Project Support Facilities Improvement Project – Phase II Capital

Expenditure Authorization and Contract Award

d. Real Estate
i. Disposal of 16.4 Acres of Surplus Land – Town of Henrietta, County of Monroe

e. Finance Matters

i. 2015 Revolving Credit Agreement
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Conflicts of Interest

Trustee Flynn declared conflicts of interest as indicated below and said he will not participate in the

discussions or votes as it relate to those matters:

-Corning Incorporated (Item #2b i);
-LaBella Associates, DPC (Item #2c i) and
-Century Mold Company, Inc.; Diamond Packaging Holdings, LLC; Nicholas H. Noyes Memorial Hospital
Inc.; HSBC USA, Inc.; Wendt Corporation (Item #5)

The items above were not adopted due to lack of a quorum.

Chairman Koelmel and Trustees Nicandri and Mahoney declared no conflicts.

Upon motion made and seconded, the Consent Agenda was approved.

Chairman Koelmel said since Trustee Flynn filed conflicts of interest with respect to Corning Incorporated

and LaBella Associates, the Consent Agenda was approved with the exclusion of those firms because the conflicts

resulted in a failure to attain the required number of votes necessary for their approval.

RESOLUTION Moved:
J. Mahoney

Seconded:
E. Nicandri

Adopted:
See Conflicts of Interest note above.

Discussion Agenda:

3a. Report of the President and Chief Executive Officer:

Performance Scorecard:

President Quiniones reported that, based on the Performance Scorecard (Exhibit “A”), NYPA’s

performance remains strong. The Energy Efficiency measure which was indicated on the Scorecard as “Below

Target” and the Environmental measure, “Significantly Below Target” in the last report, are now trending more

positively. The “DART Rate” was also measured “Significantly Below Target;” Mr. Phil Toia will report on this

measure when he presents the report on behalf of the Chief Operating Officer. He said the Authority has, however,

been trending positively on the Environmental metric and will continue to work on sustaining that positive metric

next year.
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Strategic Initiatives

President Quiniones said that staff has presented the Business Plans for the majority of the Authority’s

strategic initiatives to the Board. In July the team presented the Business Plans for Knowledge Management and

Process Excellence and in October for Asset Management and Smart Generation and Transmission; at this meeting

staff will be presenting the Business Plan for Workforce Planning and in the first quarter of next year, the Business

Plan for Customer Energy Solutions.

President Quiniones said one of the challenges the Authority is trying to address is how the Authority can

more effectively communicate its strategic initiatives and what it is trying to achieve over the next five to ten years.

He then asked the Trustees to view a short video which addresses the efforts being undertaken in order that the

Authority can be more effective in communicating its Strategic Plan to the employees and the public. He said the

video will show the Authority’s efforts in the area of infrastructure modernization, and covers both asset

management and smart generation and transmission. The video will be shown both inside and outside the Authority

in order to educate its employees, customers, and the public as it rolls out and implements its Strategic Plan.

In response to a question from Chairman Koelmel, President Quiniones said the Authority was having a

good year and it is his opinion that it will finish strong both financially and operationally. Although it experienced

some challenges at the beginning of the year due to the polar vortex, he was pleased to report that the Operations

staff did a tremendous job in having all of the Authority’s assets available during those stressful months. He

reiterated that the Authority has also launched its Strategic initiatives which will culminate with the Customer

Energy Solutions in the first quarter of next year. He continued that, financially, the Authority was doing well, and

reminded the Board of the Authority’s upgrades from the Rating Agencies, specifically, Standard &Poor’s and

Moody’s. Operationally, the Authority is also doing really well, despite an emergent issue in one of the four units at

the Blenheim- Gilboa Plant which Mr. Phil Toia will speak on when he provides the Chief Operating Officer’s report

on behalf of Ed Welz. Overall, he could not be more pleased with the performance of the staff of the Power

Authority. It is doing really well -- it has a lot of capacity going into next year and the goal is to finish strong. He

said that, with all of the achievements the Authority is having this year, it will underrun its O&M budget, which

speaks to its fiscal prudence and discipline in running the Power Authority. President Quiniones said the goal is to

finish strong this year and to carry it forward next year. He ended by saying that he will provide a more detailed list

of 2014 accomplishments at the next meeting in January 2015.
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Responding to further questioning from Chairman Koelmel, President Quiniones said he was of the opinion

that the Authority’s challenge will be to make sure that it does not try to do too much too soon. Referring to the six

strategic initiatives, he said the Authority will need to calibrate all the activities surrounding each of the initiatives,

bearing in mind they are 5-10 year strategic plans. He continued that there are emerging issues in the industry such

as cyber and physical security of the electric power system that are not unique to the Authority, and the Authority

has to respond to those issues, not only as they relate to regulations, and it has to be proactive in managing the risks

in those two areas. He added that he felt good about the Authority’s succession planning process. He had previously

reported that 30-40 percent of the employees are eligible for retirement over the next five years and this includes key

executives. That is another area he continues to be concerned about – people/talent issues – and emerging risks like

cyber security and physical security of the Authority’s assets.

Responding to a question from Trustee Nicandri, President Quiniones said the Authority has been tracking

employee retirement and can report on that at either the Governance Committee or Board of Trustees meeting so

members can understand the dynamic changes in each of the groupings in the demographics related to this issue.

He said the Authority watches this very closely because, as a generation and transmission company, it is critical that

the Authority attract and retain the right talent to run its assets, going forward.

b. Report of the Chief Operating Officer

Mr. Philip Toia, Vice President of Transmission, provided highlights of the Chief Operating Officer’s report

to the Trustees.

Performance Summary

 Operations have continued its strong generation and transmission performance in 2014.

 Y-T-D the Generation Market Readiness metrics is at 99.55% vs. the target of 99.4%.

However, as President Quiniones indicated, and as reported at the last meeting, staff discovered a problem

during a maintenance outage on one of the Blenheim-Gilboa generating units, resulting in a forced outage

starting December 6. This forced outage will result in a projected year-end generation market readiness

metrics of 98.81% below the target of 99.4%. The contract for repairs is in place and the work is expected to
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be completed by June 2015. The other units have been inspected and those tests have indicated that the

problem is isolated to just that one unit.

 The Transmission reliability is 96.91%, also exceeding the Y-T-D target of 96.26%. It is expected that the

Authority will exceed the year-end transmission reliability target of 96.42%

 The Authority experienced one environmental incident in November, resulting in 26 events Y-T-D vs. the

target of 30. It expects to meet the annual target of 32.

 The Y-T-D DART rate is 1.23, which is over the target of 0.78. The trend has been improving over the last

eight months after the rough start at the beginning of the year. The Authority’s current DART rate is below

the Bureau of Labor Statistics (“BLS”) rate of 1.40 for utilities. As discussed at previous meetings, NYPA’s

goal of 0.78 is a stretch goal set at one-half the BLS rate. Operations staff has taken many steps this year to

address safety, including ergonomics training, company-wide safety presentations and a greater emphasis

on preventing slips, trips and falls, which have been a large portion of the Authority’s safety events, and

those activities have contributed to the improving trend the Authority has seen over the year.

Responding to a question from Trustee Nicandri, Mr. Toia said that during the B-G LEM Program a

potential problem was identified on one of the Units. During the maintenance outage and inspection the actual

problem was identified; however, steps were already in place to address the problem. Mr. Welz added that at their

meeting in October, the Board had approved the award of a contract to GE for the repairs to that Unit.

In response to a question from Chairman Koelmel, Mr. Welz said the problem with the Unit will not affect

the Authority operationally since B-G usually does not run four Units at the same time, so it would not be a

significant issue for the Authority with regard to energy production.

Responding to further questioning from Trustee Nicandri, President Quiniones said the Authority rarely

ran all four units at the B-G Plant at the same time.

In response to a question from Trustee Mahoney, Mr. Toia said the safety metrics used previously was a

recordable rate; but the DART (Days Away Restricted or Transferred) Rate better reflects the severity of an injury

rather than just a recordable incidents.
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c. Report of the Chief Financial Officer

Mr. Robert Lurie presented highlights of the Chief Financial Officer’s report to the Trustees.

Financial Summary

 Net income through November 30, 2014, was $259.2 million, which was $95.5 million higher than the

budget:

 Higher margins on market-based sales ($33.8 million) primarily due to higher market energy

prices during the winter months were partially offset by the impact of lower energy prices due to

the mild summer weather.

 Lower O&M ($16.8 million) and other operating expenses ($40.4 million) including underruns

in non-recurring projects, industrial incentive awards, and the energy efficiency and solar

market acceleration programs.

 Non-operating income was higher by $9.8 million including insurance reimbursements related to

prior year transformer equipment failures, and the positive impact of a mark-to-market gain on

the Authority’s investment portfolio due to lower market interest rates.

 Net income for November was $28.2 million, which was $14.7 million higher than budgeted

including higher margins or sales (higher hydro production) and lower operating expenses.

 Projected net income for 2014 is expected to significantly exceed the budget primarily due to the

positive variances described above and continued higher hydro generation in December.

Mr. Lurie said cost control and very positive hydro flows are major factors for these results.

Mr. Lurie continued that, as President Quiniones mentioned earlier, the Authority’s credit rating for the

year was upgraded by both Moody’s and Standard & Poor’s and the Authority is hopeful for the same from rating

from Fitch. The Authority has very strong debt service coverage and a low debt capital ratio. Its power generation

has been above budget, a strong contributor to the positive results. The Authority received its first installment of $18

million in repayment of its state loan this year and it is scheduled to receive $21 million next year.
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In response to a question from Chairman Koelmel, Mr. Lurie said the difference between the ratings (AA

and AA1) may be approximately 5 basis point; if the Authority had a bad year, it would not lose a lot. He said the

upgrade also puts the Authority in a high credit category.

4. FINANCE MATTERS: 2015 Operating Budget and Filing of the 2015-2018 Four-Year Financial Plan
Pursuant to Regulations of the Office of the State Comptroller

Mr. Robert Lurie presented highlights of the report to the Trustees.

In response to a question from Vice Chairman Mahoney, Mr. Lurie said that the guidance from the

state that the O&M budget stays under 2% growth applies to state agencies rather than an operating

Authority such as the Power Authority.

Responding to further questioning from Vice Chair Mahoney, President Quiniones said the state

agencies and Authorities does distinguish between recurring and non-recurring expenditures, but in

following the spirit of the goal that the Governor sets for state agencies and Authorities, the Authority

always look at it from the perspective of its recurring O&M budget, not on the cycle of non-recurring

expenditures.

Responding to further questioning from Vice Chair Mahoney, Mr. Lurie said schedule overhauls

are included in the Authority’s budget as part of the O&M budget as non-recurring O&M expenses. Other

types of major repairs, e.g., LEM, are part of the capital budget.

In response to still further questioning from Vice Chair Mahoney, Mr. Lurie said the strategic

initiatives, although one-time start-up costs, are part of the O&M budget because of the general accounting

standards, and as such have to be accounted for as operating expenses as opposed to capital expenses even

if they are one-time expenses. It has to do with amortization and accounting rules.

In response to a question from Vice Chair Mahoney, President Quiniones said the price of oil does

not have a direct impact on the Authority. On the power side the cost of electricity is tied more to natural

gas prices.

In response to a question from Chairman Koelmel, Mr. Lurie said the Authority currently has

approximately 1700 employees and we expect an increase of about 15 positions due to the start-up expenses

for the strategic initiatives. For the Authority’s core business, the positions remain the same. President

Quiniones added that in our other strategic initiatives, such as process excellence and knowledge



December 16, 2014

8

management, we are looking to get productivity savings as well, as the Authority manage the people and

talent side of its business.

In response to a question from Trustee Nicandri, President Quiniones said the Authority continues

to work with its SENY governmental customers and other strategic partners to assume some of the costs of

HPT as a rate-base to lessen the Authority’s burden. This is an on-going process that we will continue to

pursue going forward.

RESOLUTION Moved:
J. Mahoney

Seconded:
E. Nicandri

Adopted:
4/0

5. POWER ALLOCATIONS:

a. Recharge New York Power Allocations

RESOLUTION Moved:
J. Mahoney

Seconded:
E. Nicandri

Adopted:
4/0

b. Preservation Power Allocation and Notice of Public Hearing

RESOLUTION Moved:
J. Mahoney

Seconded:
E. Nicandri

Adopted:
4/0

c. Western New York Hydropower Allocations and Notice of Public Hearing

RESOLUTION Moved:
E. Nicandri

Seconded:
J. Mahoney

Adopted:
4/0

6. POWER PROCEEDS: Awards of Fund Benefits from the Western New York Economic Development
Fund Recommended by the Western New York Power Proceeds Allocation Board

RESOLUTION

Moved:
J. Mahoney

Seconded:
E. Nicandri

Adopted:
4/0

7. INFORMATIONAL ITEM: Strategic Initiative Business Plan: Workforce Planning

Ms. Karina Saslow presented highlights of the Authority’s Workforce Planning Strategic Initiative to

the Trustees. Ms. Saslow said the Workforce Planning initiative was designed to support the successful

implementation of the other initiatives and secure the ongoing operation of the Authority in a rapidly

changing marketplace. She said the term “Workforce” includes union and non-union staff as well as

consultants, contractors and outsourcing. She discussed the Key Drivers of Workforce Planning;
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Workforce Planning Maturity; Workforce Planning Governance; and the Benefit-Cost Ratio of Workforce

Planning.

Responding to a question from Chairman Koelmel, Mr. Lurie said the Workforce Planning

initiative is critical to the implementation of the other initiatives. From a business standpoint, the Authority

does have a high level of employee engagement centered on its current and historical mission; going

forward the Authority will expand that mission and this will require not only new skills but new ways of

doing business to make sure that the Authority continues to be engaged as its mission changes over time.

For example, with the Smart G&T initiative there is greater emphasis on new technology and understanding

how data center and controls will need to be integrated and invented in order to make the Authority’s

transmission and generation system more efficient given future challenges. Based on this, the Authority

will need new technology skills and be able to work with other organizations to fulfill its mission. Another

example is, with regard to Customer Energy Solutions, the Authority will need to expand its current

business model from mainly project managers and engineers to more business development and partnership

creation with other energy services and technology providers. Recruiting those kinds of skills is going to be

challenging; training and maintaining those employee engagements over time will also be challenging. He

ended by reiterating that the Workforce Planning Strategic Initiative is a foundational initiative to ensure

the success of the other initiatives.

8. RETIREMENT RESOLUTIONS:

a. Lynn Hait

RESOLUTION Moved:
E. Nicandri

Seconded:
J. Mahoney

Adopted:
4/0

b. Michael Huvane

RESOLUTION Moved:
E. Nicandri

Seconded:
J. Mahoney

Adopted:
4/0

c. John Suloway

RESOLUTION Moved:
E. Nicandri

Seconded:
J. Mahoney

Adopted:
4/0
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9. VIDEO PRESENTATION: 2014 Year in Review

10. Motion to Conduct an Executive Session

RESOLUTION Moved:
E. Nicandri

Seconded:
J. Mahoney

Adopted:
4/0

11. Motion to Conduct an Executive Session

RESOLUTION Moved:
E. Nicandri

Seconded:
J. Mahoney

Adopted:
4/0

12. Next Meeting

RESOLUTION Moved:
E. Nicandri

Seconded:
J. Mahoney

Adopted:
4/0


