
January 28, 2014

MEMORANDUM TO THE TRUSTEES

FROM THE PRESIDENT and CHIEF EXECUTIVE OFFICER

SUBJECT: Procurement (Services) Contract –
Long Island Sound Cable – Emergency
Y-49 External Damage Repair Project –
Contract Award

SUMMARY

The Trustees are requested to approve the award of a single-source contract to Prysmian
Group, North Carolina in the amount of $25 million for the emergency Y-49 External Damage
Repair Project 2014 (“Project”) on the Authority’s Long Island Sound Cable. Interim approval
of $1 million was authorized by the Chief Operating Officer on January 15, 2014 in accordance
with the Authority’s Expenditure Authorization Procedures.

BACKGROUND

In accordance with the Authority’s Expenditure Authorization Procedures, the award of
non-personal services or equipment contracts in excess of $3 million, as well as personal services
in excess of $1 million if low bidder, or $500,000 if sole-source or non-low bidder, require the
Trustees’ approval.

The Long Island Sound Cable (Y-49) was placed in service on May 31, 1991 to increase
electric reliability on Long Island. This cable is a 26.3 mile long 345 kV transmission line
connecting Westchester County to Nassau County via an approximate 10.3 mile self-contained
fluid filled (“SCFF”) submarine cable below the Long Island Sound sea bed. The original
equipment manufacturer (“OEM”) and installer is Pirelli Cable Corp. of Naples, Italy currently
d/b/a Prysmian Group, North Carolina.

On January 6, 2014, the Authority was alerted to an unknown fault in Y-49 cable with
potential fluid loss in C-phase of Y-49. Within 72 hours, as confirmed by the US Coast Guard, it
was determined that this fault was a result of external damage and fluid was leaking into the
Long Island Sound. Miller Environmental was called for emergency spill response and Prysmian
Group, the OEM, was contacted to provide fault evaluation and cable damage assessment. With
the reported loss of the di-electric fluid, it is imperative to maintain pressure within the cable to
prevent infiltration of salt water and heavy corrosion and damage to the transmission line.

A similar incident occurred in 2003 which required seven months to repair the cable at a
total project cost of almost $30 million. Prysmian has intimate knowledge of the operating and
pressurization requirements, as well as the cable splicing and testing requirements for this cable
and, as such, was hired to perform the 2003 cable repair. For these same reasons, it is
recommended to award a contract to Prysmian as a single-source contract to provide immediate
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engineering support services for the pressurization plant, as well as the repair work. The repair
will be performed in two phases, Phase I: Lift, Cut and Cap; and Phase II: Repair & Test.
Prysmian provided an estimate of $25 million to provide these services.

The total project cost over a 9-month period is estimated at $31 million, as follows:

Preliminary
Funding

Phase I:
Contain & Capping

Phase II:
Repair

Spill Response & Containment $0 $3,600,000 $400,000
Pressurization Plant Support $500,000 $200,000 $350,000
Engineering, Cutting & Capping $500,000 $1,200,000 $250,000
Repair $0 $0 $22,000,000
Die-Electric Fluid Delivery $0 $200,000 $0
Construction Oversight $0 $250,000 $850,000
Authority Direct/ Indirect $0 $250,000 $450,000

TOTAL $31,000,000: $ 1,000,000 $ 5,700,000 $ 24,300,000

FISCAL INFORMATION

Payment associated with this Project will be made from the Authority’s O&M Fund.
Pending the final root cause analysis of the fault, the Authority may pursue cost-recovery
through Third Parties.

RECOMMENDATION

The Senior Vice President and Chief Engineer – Operations Support Services, the Vice
President – Engineering, the Acting Vice President – Project Management, the Acting Vice
President – Procurement and the Regional Manager – SENY recommend that the Trustees
approve a single-source contract to Prysmian Group of North Carolina for the emergency Y-49
External Damage Repair Project.

For the reasons stated, I recommend the approval of the above-requested action by
adoption of a resolution in the form of the attached draft resolution.

Gil C. Quiniones
President and Chief Executive Officer

Att.
Y-49 Cable Repair Project
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R E S O L U T I O N

RESOLVED, That pursuant to the Authority’s Expenditure Authorization Procedures,

approval is hereby granted to award a single-source contract to Prysmian Group of North

Carolina for the emergency Y-49 External Damage Repair Project as recommended in the

attached memorandum of the President and Chief Executive Officer

Contractor Contract Approval

Prysmian Group $25,000,000
North Carolina

AND BE IT FURTHER RESOLVED, That the Chairman, the Vice Chair, the President

and Chief Executive Officer, the Chief Operating Officer and all other officers of the Authority

are, and each of them hereby is, authorized on behalf of the Authority to do any and all things

and take any and all actions and execute and deliver any and all agreements, certificates and

other documents to effectuate the foregoing resolution, subject to the approval of the form

thereof by the Executive Vice President and General Counsel.


