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Top Enterprise Risks Update
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Risk Management Activities

Chief Risk Officer

o Active participation in the Large Public Power Council (LPPC) & Committee of
Chief Risk Officers (CCRO)

Commodity Risk

o Risk Appetite Workshop focused on the Merchant Energy Portfolio held on July
18 with Senior Executives

Insurance
o Review of Cyber Insurance gap analysis report in-progress

o Coverages, limits & deductibles to be assessed NEW YORK
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Business Resiliency
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Reputational Risk
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T
Reputational Risk Program: Risk & Opportunity

Leading organizations manage reputational risk holistically across the enterprise
using a well-defined, disciplined & operationalized reputation risk framework
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Organizational Structure
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Risk Management Business Unit
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