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NYPA Top Risks

• Cyber

• Regulatory

• Workforce – Talent/Skills

• Critical Assets

• Commodity Price Volatility

• Disruptive Technologies

• Shifting Customer
Preferences

• Low Hydro Volume

• Sustained Low Energy
Prices

• Catastrophic Events –
Flood/Earthquake

As presented in the September Trustee Meeting. No prioritization
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Risk Report

• No change observed in the top risks

• Detailed annual risk assessment to begin in Q1 2016

• Current Projects

• Commodity risk management solution

• Developing portfolio view of risks

• Risk Appetite – Applicability

• Cyber Insurance for 2016

• Business Continuity and Emergency Management
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