
March 25, 2014

MEMORANDUM TO THE TRUSTEES

FROM THE PRESIDENT and CHIEF EXECUTIVE OFFICER

SUBJECT: New York Power Authority’s 2014 Strategic Plan

SUMMARY

The Trustees are presented with the Authority’s proposed 2014 Strategic Plan for
adoption, as set forth in Exhibit “A” attached hereto.

BACKGROUND

The Authority’s By-Laws state that “the Trustees shall annually review a Strategic Plan
developed by the Executive Management Committee, under the supervision of the Strategic
Planning and Energy Policy Committee, which shall become the basis for the development of
departmental plans, the annual budget and the capital expenditure plan” (By-Laws, Article VII –
Fiscal Management , Section 2 – Strategic Plan). In addition, Public Authorities Law §2824-a
requires state authorities to develop and adopt a mission statement.

The Authority has for many years annually reviewed, and updated as necessary, its
mission statement and strategic plan. In late 2013, the Authority drafted a new strategic plan
containing a revised mission statement to advance alignment with the changing needs of its
customers and to support the future energy structure of New York.

DISCUSSION

In 2013, Authority staff undertook an examination of its corporate strategy in the context
of a rapidly changing energy environment. This effort mainly consisted of three phases, each
lasting several months.

 During the spring and summer of 2013, Authority staff met with more than thirty external
stakeholders to discuss customer needs, key trends and other opportunities in the energy
industry. These interviews included discussions with customers, energy leaders, government
officials, financial organizations, universities, and others to ensure a diverse pool of thinking.

 In the fall of 2013, a thirty-two member strategy team convened several times to discuss how
the Authority could proceed, boldly and innovatively, as the energy industry continues its
evolution from a traditional, centralized model to a more innovative, customer-centric model.
Three key drivers emerged from our research: (1) customer value, (2) stewardship for the
future, and (3) flexibility of infrastructure and organizations.
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 In the November and December timeframe, several discussions were held with the Trustees
to share findings and discuss the proposed direction to ensure that it is consistent with the
Board’s vision for the Authority.

The Authority’s mission and vision statements were redrafted as a result of this effort. In
addition, new strategic goals were identified and new strategic initiatives were created to focus
on achieving those goals.

The new Mission Statement and Strategic Plan (Exhibit “A”) will serve to inspire and
provide direction as the Authority embraces an evolving energy industry in New York State.

RECOMMENDATION

The Senior Vice President – Strategic Planning recommends that the Trustees adopt the
2014 Strategic Plan presented herein.

For the reasons stated, I recommend the approval of the above-requested action by
adoption of the resolution below.

Gil C. Quiniones
President and Chief Executive Officer
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R E S O L U T I O N

RESOLVED, That the Trustees hereby acknowledge that they have read, understand and

adopt the Authority’s 2014 Strategic Plan attached hereto as Exhibit “A” as discussed in the

foregoing memorandum of the President and Chief Executive Officer; and be it further

RESOLVED, That the Chairman, the Vice Chair, the President and Chief Executive

Officer, the Chief Operating Officer and all other officers of the Authority are, and each of them

hereby is, authorized on behalf of the Authority to do any and all things and take

any and all actions and execute and deliver any and all agreements, certificates and other

documents to effectuate the foregoing resolution, subject to the approval of the form thereof by

the Executive Vice President and General Counsel.














