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Executive Summary – Risk Pilot Project

 Scope - Risk Response & KRI for two risks

 Increasingly Difficult to Attract and Retain Workforce –
SENY Region

 Significant Increases in Non-Recurring O&M Expenditures

 Executive involvement/communication (Executive Risk
Management Committee and Executive Management
Committee)

 Results:

 Create informed responses and monitoring metrics

 Discovery of facts (process, constraints, etc.)

 Risk awareness/culture – those participating acknowledge
they are thinking differently

 Time consuming – need sustainable process
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