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Exhibit C

Applicant Name: CNC Technical Solutions, Inc.
Reclaim Center

REDC
Region:

Finger Lakes

Project Type: Innovation/Entrepreneur
Development

County: Orleans

Industry: Advanced
Manufacturing/Recycling

Locality: Medina

Amount
Requested:

$250,000 Start Date: 04/01/2014

Finish Date: 10/01/2014

RECOMMENDED OFFER

Recommended Total Award: $75,000

Total Project Cost: $338,850

% of Project Cost Recommended: 22%

REGIONAL IMPACT MEASUREMENTS

Number of Jobs Retained: 2

Number of Jobs Created: 3

Average Salary of Jobs: $25,000

Indirect Jobs Created

Other Impact

PROJECT DESCRIPTION

CNC Technical Solutions is planning a project which will expand the capacity and the scope of its
industrial control systems reclamation business. As the need for less expensive alternatives to brand
new industrial control systems grows across the United States, companies that are in the
reclamation and refurbishment of industrial control systems, like CNC, are finding themselves in a
position to grow with market trends. CNC has been a staple business in the Medina community for
more than 10 years and as a member of this community would like to grow its business in Medina.

CNC is proposing to expand on its current industrial control systems reclamation business by
purchasing a dilapidated, abandoned building adjacent to its own building at the Eastern Gateway of
the Village of Medina and restoring and retrofitting said building to suit the needs of this growing
business.

CNC currently runs this business simultaneously with that of its hallmark engineering/technical
assistance and advanced certification training businesses in the industrial control systems industry
sector. Due to the growth each of these businesses has been experiencing in recent years, CNC is
beginning to run out of space in its current facility. The completion of this project will allow CNC to
grow the reclamation business in a new space suited for the specific needs of that business thus
giving CNC the ability to grow at the rate necessary to remain competitive in this industry sector. In
addition to reaching this goal this project will also make way for the future ability to grow the
advanced certification training business that provides the foundation for CNC Technical Solutions.
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OTHER ECONOMIC DEVELOPMENT BENEFITS RECEIVED

ESD: $0 NYPA: $0

IDA: $ Other: $

PREVIOUS STATE ASSISTANCE OFFERED OR PROVIDED

TYPE AMOUNT STATUS

N/A N/A N/A

BASIS FOR RECOMMENDATION

This applicant has proposed a project to expand its Industrial Control System reclamation business.
This goal will be achieved through the purchase and renovation of a long abandoned and dilapidated
building prominently located at the Eastern Gateway of the Village of Medina.

For over 10 years CNC Technical Solutions, Inc. has been providing engineering and technical support
and technical training for companies that utilize Industrial Control Systems with advanced
technologies. CNC works with companies like GM, Ford, ECC and Accellent. Not only will this project
give new life to a building facing condemnation and expand the growing market presence of CNC in
the Industrial Controls Reclamation business but it will also give way to a future expansion of CNC’s
Technical Training programs.

CNC has proven to be a growing company that will continue to provide new employment
opportunities going forward, and a great community partner. The multiple benefits of this project,
including: job creation; workforce development; and smart growth, align well with the Fingers Lakes
Regional plan for advancing and growing the Regional economy.
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Exhibit C

Applicant Name: Ford Motor Company REDC
Region:

WNY

Project Type: Workforce Development County: Erie

Industry: Locality: Buffalo

Amount
Requested:

$1,000,000 Start Date: 1st Qtr 2014

Finish Date: 4th Qtr 2014

RECOMMENDED OFFER

Recommended Total Award: $1,000,000

Total Project Cost: $101,000,000

% of Project Cost Recommended:

REGIONAL IMPACT MEASUREMENTS

Number of Jobs Retained: 680

Number of Jobs Created: 100

Average Salary of Jobs: $80,000

Indirect Jobs Created

Other Impact

PROJECT DESCRIPTION

Ford Motor Company operates a stamping plant in WNY which was established in 1950. The facility
currently employs 680 full time employees. The WNY facility primarily provides metal stampings for
the Edge, the Flex, the F-150 and the Focus. The WNY Stamping plant is the only remaining
standalone Ford Stamping Plant in the Country as every other stamping plant was absorbed by
bigger assembly facilities. Ford is invest over $100 million in facility upgrades which will not only
secure the future of the stamping plant but will also allow the plant to hire and train 100 new
employees.

The proposed project is a multi-faceted program designed to modernize the Buffalo stamping plant
and enhance the plant’s ability to compete as a world-class stamping manufacturer. The investment
of $101 million will be used to upgrade tooling, add new lines and provide stampings and welded
sheet metal for the 2015 new model Edge and the 2015 F-150. The installation of new machines and
new robots will require the training of the current workforce at the facility on the new technologies
and it will require the plant to hire 100 new employees to deal with the expanded capacity. The
entire project including upgraded and new machinery will be housed in the current facility which is
presently eliminating dated technologies to make space for the new.

The completion of this project will secure the position of one of the Region’s largest employers as
well as create opportunities for growth for many years to come.

OTHER ECONOMIC DEVELOPMENT BENEFITS RECEIVED

ESD: $7,000,000 NYPA: 8,700kW hydropower

IDA: $ Other: $
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PREVIOUS STATE ASSISTANCE OFFERED OR PROVIDED

TYPE AMOUNT STATUS

ESD Training Grant $150,000 Completed

BASIS FOR RECOMMENDATION

The WNY Ford Stamping Plant has been one of the Region’s largest and most important employers
since the mid 1900’s. The WNY stamping facility is operated by Western New Yorkers who have
invested themselves in living and working in the Region and securing the opportunities Ford provides
for generations to come. The merits of this project speak for itself. With over 101 million dollars
invested in the facility and the hiring of 100 brand new employees that will receive advanced
technical training, this is the kind of project that is transformative to the Region.

This project is truly representative of the kinds of projects the Western NY Regional Economic
Development Council (“WNYREDC”) envisioned when it put forth its plan for regional growth and
prosperity. The project embodies the fundamental principles of growing the advanced
manufacturing industry sector in WNY and it embraces the smart growth concepts that are
paramount to the Region’s success.

As a longtime staple in the WNY community, the preservation of Ford in WNY coupled with the
potential for growth in this community, create the need to place priority on this project and earn the
right to keep these stamping operations here.
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Exhibit C

Applicant Name: Forest Lawn Heritage Foundation REDC
Region:

WNY

Project Type: Tourism/Marketing County: Erie

Industry: Locality: Buffalo

Amount
Requested:

$300,000 Start Date: 01/01/2014

Finish Date: 12/31/2015

RECOMMENDED OFFER

Recommended Total Award: $150,000

Total Project Cost: $477,000

% of Project Cost Recommended: 31%

REGIONAL IMPACT MEASUREMENTS

Number of Jobs Retained: Not applicable.

Number of Jobs Created: Not applicable.

Average Salary of Jobs: Not applicable.

Indirect Jobs Created Not applicable.

Other Impact

PROJECT DESCRIPTION

As one of the most heavily visited historic sites in Western New York, the Forest Lawn Heritage
Foundation has identified the need to enhance the visitor experience as it pertains to making
connections to the history on display at the illustrious Forest Lawn Cemetery. To fulfill this mission,
the Forest Lawn Heritage Foundation has begun the construction of the Margaret L. Wendt Archive
and Resource Center which is intended to give each visitor the opportunity to trace the genealogy of
any of the families buried in Forest Lawn. Because the cemetery dates almost as far back as the City
of Buffalo, many of the visitors will find that they can trace their own genealogy back to the first
generation of “Buffalonians” in their family.

The Forest Lawn Heritage Foundation has successfully raised the money needed to build the
structure that will house the Margaret L. Wendt Archive and Resource Center and the construction
on the building has begun. The Foundation, however, is still facing the challenge of securing the
remaining funds needed to implement the electronic database that will give visitors access to the
historic data contained in the cemetery. The completion of this project will offer both repeat and
new visitors to the remarkable grounds a world class experience that will both renew and boost
interest in the WNY Region.

OTHER ECONOMIC DEVELOPMENT BENEFITS RECEIVED

ESD: $0 NYPA: $0

IDA: $0 Other: $
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PREVIOUS STATE ASSISTANCE OFFERED OR PROVIDED

TYPE AMOUNT STATUS

N/A N/A N/A

BASIS FOR RECOMMENDATION

Forest Lawn Cemetery is converging on a project based on a massive increase in public interest in
genealogy that is projected to result in a significant number of additional visitors each year. Having a
history that goes to the earliest days of Buffalo, NY and is paralleled only by places like Arlington
National Cemetery, Forest Lawn is a key tourism asset to the WNY Region.

This project will allow Forest lawn to implement a system that will give visitors an opportunity to
trace their WNY genealogy (or anyone’s genealogy – e.g. Millard Fillmore – 13th President of the
United States) back to the beginning of the cemetery which was founded in 1849. The project itself
is based on the model of tourist destinations, like Ellis Island, which sees approximately 2 million
visitors each year, interested in tracing their genealogy back to their family’s entrance to the U.S.

It is well established that one of the WNY Region’s greatest strengths is the history that has been
preserved here and this project will capitalize on that history and create a new reason for tourists to
come to the WNY Region. The Western NY Regional Economic Development Council set the growth
of tourism as a high priority in the WNY Region and, as one of the Region’s greatest tourism assets,
this enhanced visitor experience will move the Region closer to that goal.
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Exhibit C

Applicant Name: Lineagen, Inc. REDC
Region:

WNY

Project Type: Business Investment County: Erie

Industry: Locality: Buffalo

Amount
Requested:

$1,000,000 Start Date: 11/01/2013

Finish Date: 10/31/2014

RECOMMENDED OFFER

Recommended Total Award: $250,000

Total Project Cost: 5,000,000

% of Project Cost Recommended: 5%

REGIONAL IMPACT MEASUREMENTS

Number of Jobs Retained: 0

Number of Jobs Created: 8

Average Salary of Jobs: $125,000

Indirect Jobs Created

Other Impact

PROJECT DESCRIPTION

Lineagen operates a genetic testing service for individuals with autism spectrum disorders (ASDs)
and other forms of developmental delay. This testing provides clinicians with information that is
critical in making informed medical management decisions. Lineagen also has developed biomarkers
that are useful in determining MS and COPD progression rate.

The project described here will provide the sales, technical and bioinformatics staff necessary to
provide Lineagen’s current genetic test offering to western New York and to complete development
of new risk-based tests that will improve clinical management for these patients.

Immediately upon funding, Lineagen will hire one regional sales manager in the Buffalo/Western
New York Region to bring the most comprehensive genetic testing service clinically available to
patients in the Region. Additional staff will be hired to develop a DNA sequencing-based predictive
model to serve the same markets. Finally, new products for ASD and COPD currently in our
development pipeline will be addressed using bioinformatics and computer staffing available in the
Buffalo area.

OTHER ECONOMIC DEVELOPMENT BENEFITS RECEIVED

ESD: $0 NYPA: $0

IDA: $0 Other: $
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PREVIOUS STATE ASSISTANCE OFFERED OR PROVIDED

TYPE AMOUNT STATUS

N/A N/A N/A

BASIS FOR RECOMMENDATION

Lineagen is a company that started in Utah back in 2002 whose purpose was to both discover and
produce clinical applications that coincide with advancements in genetic research and genetic
sciences. Lineagen has successfully transitioned from a research organization into a commercial
diagnostics business providing cutting edge programs in Autism, MS, and COPD.

As a company based in Utah, Lineagen has identified the Buffalo Niagara Medical Campus as an ideal
space to expand its business due to the complimentary research and technology that can be found
there.

As a company in the Health/Life Sciences industry that has shown strength, profitability and the
potential for growth in WNY, the applicant is exactly the kind of company that the Western NY
Regional Economic Development Council is targeting to attract to the Region.

The applicant is committed to creating jobs in the Health/Life Sciences industry and has displayed
long term viability and great potential for future growth which also has the potential to spur growth
in similar companies in the Region.
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Exhibit C

Applicant Name: Niagara University REDC
Region:

WNY

Project Type: Tourism/Marketing County: Niagara

Industry: Higher Education Locality: Niagara Falls

Amount
Requested:

$286,200 Start Date: 07/01/2013

Finish Date: 06/30/2014

RECOMMENDED OFFER

Recommended Total Award: $ 250,000

Total Project Cost: $ 415,152

% of Project Cost Recommended: 69%

REGIONAL IMPACT MEASUREMENTS

Number of Jobs Retained: 0

Number of Jobs Created: 2

Average Salary of Jobs: TBD

Indirect Jobs Created

Other Impact

PROJECT DESCRIPTION

Niagara University (NU) will establish the Niagara Global Tourism Institute (Niagara GTI) with the
primary goal to make WNY more competitive in the tourism industry. The GTI, in its partnership with
NU, will also enhance the WNY status as a place for global tourism education and research. The
Niagara GTI will build upon the established expertise of existing faculty of NU and also pursue a
broader vision that will address the changing tourism marketplace and the impact of new
technologies on the tourism industry. Once it is established, the Niagara GTI will be a unique,
unbiased resource providing the tourism industry with the information, support for innovation, and
skills necessary to improve the performance of WNY as a regional, national, and international
tourism destination.

This phase of development of the GTI will involve:

 Establishment of an advisory board and staffing the organization;

 Completion of a destination audit and asset mapping research project;

 Completion of a comprehensive business plan for the GTI, including a sustainability plan;

 Outreach to technology companies to begin development and incubation of smart
destination, cutting-edge technology solutions for the tourism industry; and

 Outreach to promote tourism as a first-choice career among regional youth.
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OTHER ECONOMIC DEVELOPMENT BENEFITS RECEIVED

ESD: $0 NYPA: $0

IDA: $0 Other: $0

PREVIOUS STATE ASSISTANCE OFFERED OR PROVIDED

TYPE AMOUNT STATUS

ESD $223,745 Completed.

BASIS FOR RECOMMENDATION

A feasibility study, funded by USA Niagara Development Corporation, was completed in 2012, and
determined a way in which Niagara University could successfully contribute to the enhancement of
the regional tourism economy. The study called for the creation of a Global Tourism Institute as a
mechanism for the applicant to support the strategic development of tourism in Western New York.

The WNY Region has long needed an unbiased resource to bring the Region’s tourism industry into
modern times. This applicant proposes to take on some of the Region’s biggest challenges as they
pertain to the tourism industry with no pre-conceived notions about the importance of any one
asset or any one strategy over another. The goals set forth by the applicant project promise to give
the Region a comprehensive strategy for getting the most out of all of our many tourism assets
complimented by a more technologically advanced industry staffed by capable people from the
Region who have been given proper training locally.

This project is well aligned with the priorities of the WNYREDC and can have a profound economic
impact on WNY.
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Exhibit C

Applicant Name: Visit Buffalo Niagara REDC
Region:

WNY

Project Type: Tourism/Marketing County: Erie & Niagara

Industry: Tourism Locality: N/A

Amount
Requested:

$250,000 Start Date: 01/01/2014

Finish Date: 12/15/2014

RECOMMENDED OFFER

Recommended Total Award: $250,000

Total Project Cost: $500,000

% of Project Cost Recommended: 50%

REGIONAL IMPACT MEASUREMENTS

Number of Jobs Retained:

Number of Jobs Created:

Average Salary of Jobs:

Indirect Jobs Created

Other Impact Increased visitation to region.

PROJECT DESCRIPTION

A study conducted by Longwoods about the Canadian shopper provided evidence that the WNY
Region has failed to capitalize on Canadians crossing the border into WNY. The study showed that
Canadians who cross the border are laser focused on retail shopping because they are unaware of
other experiences they might enjoy in the Region.

Visit Buffalo Niagara in conjunction with the Niagara Tourism & Convention Corp. has designed the
Canadian Marketing Initiative to overcome this perception gap, build on their strengths and broaden
the appeal of WNY. Visit Buffalo Niagara and the Niagara Tourism & Convention Corp. have
completed the first phase of the Initiative, which included research, creative development, message
texting and initial implementation.

This phase of the project will begin enhanced marketing communications to targeted audiences in
Ontario, including advertising, travel trade shows, media events and FAM tours.

OTHER ECONOMIC DEVELOPMENT BENEFITS RECEIVED

ESD: $0 NYPA: $0

IDA: $0 Other: $
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PREVIOUS STATE ASSISTANCE OFFERED OR PROVIDED

TYPE AMOUNT STATUS

N/A N/A N/A

BASIS FOR RECOMMENDATION

One of the longstanding strengths of WNY is the attraction of Canadian shoppers to its many retail
locations. One of the longstanding weaknesses of WNY is the failure of WNY to capture other
avenues of Canadian spending from this set of visitors.

This applicant has put forth a strategy that will broaden the interests of the Canadian visitor in the
WNY Region and begin to extend the stays and increase the frequency of said visitors. This in turn
will increase the employment base of the WNY tourism industry, will increase profit margins of local
businesses and will generate additional state and local tax revenues. It would only take 5% of
Canadian day shoppers spending one night in WNY to increase spending by almost 10 million dollars.

Investment in WNY is happening at an unprecedented rate and the interest in building new
attractions and places of overnight accommodation is at an all time high. Visit Buffalo Niagara has
demonstrated a clear understanding of the Region’s current opportunity to advance the WNY
economy and they have put forth a strong strategy to capitalize on that opportunity.
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Exhibit C

Applicant Name: Washington Mills Electro Minerals
Corp

REDC
Region:

WNY

Project Type: Business Investment County: Niagara

Industry: Manufacturing Locality: Niagara Falls

Amount
Requested:

$140,000 Start Date: 01/01/2014

Finish Date: 06/30/2014

RECOMMENDED OFFER

Recommended Total Award: Up to $140,000 pending ESD Assistance

Total Project Cost: $840,000

% of Project Cost Recommended: 17%

REGIONAL IMPACT MEASUREMENTS

Number of Jobs Retained: 105 (35 at risk)

Number of Jobs Created: 2

Average Salary of Jobs: $46,000

Indirect Jobs Created 5 Construction jobs

Other Impact

PROJECT DESCRIPTION

Project proposes to upgrade an existing high temperature arc furnace with new, state of the art
electrode controls and improve the company’s material handling systems. This will give the Niagara
Falls facility the ability to produce fused mineral products that are currently imported from Canada.
In addition to securing that production work for WNY and removing the possibility of additional
operations moving north of the border, the project will make the Niagara Falls facility far more
energy efficient giving them an estimated savings of 2-4% on their energy usage while creating a
more superior product.

OTHER ECONOMIC DEVELOPMENT BENEFITS RECEIVED

ESD: $ 0 NYPA: 9,700kW hydropower

IDA: $ 0 Other: $ 0
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PREVIOUS STATE ASSISTANCE OFFERED OR PROVIDED

TYPE AMOUNT STATUS

BASIS FOR RECOMMENDATION

The Washington Mills facility in Niagara Falls, NY has been an important part of the local economy
since 1986 when the company purchased the Carborundum Company and acquired the facility.
Washington Mills has production facilities in Niagara Falls, Ontario that predate the Niagara Falls, NY
facility by approximately 6 years which creates the challenge of remaining competitive with the
Ontario plant to avoid the possibility of operations being consolidated north of the border.

This project will not only give the Niagara Falls, NY facility the ability to remain competitive but also
will reduce its dependency on its Canadian counterpart by increasing the ability to produce high
purity abrasives and fused mineral products here in WNY; thus starting a trend of increasing
operations and employment on this side of the Border.

To get this project off the ground and begin the trend of shifting Canadian operations to the U.S. and
more importantly WNY, the facility must present a plan for the economic viability of this project to
the corporate management team who will decide whether or not they will make capital allocations
that will support this shift. The Niagara Falls facility has asked for assistance with this project to close
their current budget gap and make this project attractive enough to garner corporate support.

This project falls under the highly prioritized advanced manufacturing industry sector set forth in the
Western NY Regional Economic Development Council (WNYREDC) Plan.It is also at the epicenter of a
bi-national competition with Canada that the WNYREDC has recognized that the Region must make
progress in this arena to be able to realize its full potential for prosperity.
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Exhibit “C”

Applicant Name: Niagara Label Company, Inc. REDC
Region:

WNY

Project Type: Business Investment County: Erie

Industry: Print Manufacturing/Pressure
Sensitive Labels

Locality: Akron

Amount
Requested:

$225,000 Start Date: 6/24/2013

Finish Date: 12/31/2013

RECOMMENDED OFFER

Recommended Total Award: $150,000

Total Project Cost: $938,880.00

% of Project Cost Recommended: 15 %

REGIONAL IMPACT MEASUREMENTS

Number of Jobs Retained: 36

Number of Jobs Created: 17

Average Salary of Jobs: 50,000

Indirect Jobs Created

Other Impact

PROJECT DESCRIPTION

Niagara Label is an advanced label design and manufacturing company that currently employs
36people in the rural community of Akron, NY.Niagara Label makes brand labels for everything from
the most noteable East Coast wineries to the major U.S. amusement parks. The company is currently
experiencing a growth in demand from its customers that its current production capabilities cannot
keep pace with. The company has determined that it needs to upgrade its equipment and hire and
train 17 new employees in order to keep pace with demand. The company has extended its debt
financing of this project to the maximum amount allowed by its bank under its current lending
agreements and the company still has a funding gap for which it needs assistance to close.

The project scope includes: the purchase of a printing press finishing unit; software; hardware; and
quality module increasing production capacity and product offerings. A 2100 sq. ft. expansion is also
needed to complete project in its entirety.

Niagara Label is seeking assistance from the Power Proceeds Fund to complete the second phase in
this two phase project. The first phase was to purchase the Digital Finishing Unit which was
$625,840.00 of the total project and was put into motion by a grant awarded from Empire State
Development.

OTHER ECONOMIC DEVELOPMENT BENEFITS RECEIVED

ESD: $100,000 NYPA: $

IDA: $ Other: $
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PREVIOUS STATE ASSISTANCE OFFERED OR PROVIDED

TYPE AMOUNT STATUS

BASIS FOR RECOMMENDATION

Niagara Label is applying to this Board for assistance in completing the $938,880.00 second phase of
a two phase project totaling $1,564,720.00.

Since March of this year, this project has gained the support of the Western New York Regional
Council, the Erie County Industrial Development Agency, Empire State Development, and New York
State Assembly Member Jane Corwin.

As an advanced manufacturing company Niagara Label is in an industry cluster which has been
prioritized by the WNYREDC. The Council has shown support for this particular project by endorsing
a $100,000 grant given to the company by ESD. This project proposes to increase production to meet
demand, thereby increasing employment with the creation of 17 new jobs in the rural Village of
Akron. The new jobs this project will create will pay employees an average of $50,000, which is well
over the Regional average. This kind of job growth at the rates the company will pay is significant for
a place like the Village of Akron.

The path to a grant from ESD for this company was extensive. Initially Niagara Label was instructed
to investigate all potential lending for this project and they met with the ECIDA and applied for a
loan through them. They were approved for a loan with the ECIDA, however, their primary bank
lender instructed them that they could not take on any additional debt, as they already borrowed $1
million from their primary lender. At this point the company came back to ESD and showed evidence
of maximum debt financing and the largest equity investment the company could safely make.
Maxed out on loans and equity investment the company was still left with a $250,000 gap in
financing for this 2 part project. ESD awarded the company a $100,000 grant so that they would be
able to move forward with phase 1 of the project. A $150,000 grant from the WNY Economic
Development Fund will allow the company to fully execute the project in its entirety.

Assembly Member Jane Corwin has also identified this project as a major win for the Village of
Akron. The Assembly Member’s office has been in contact with ESD all along the way on this project
and they have emphasized that this is a family owned and operated company that has a long history
in Akron, NY and has remained steadfast in its commitment to grow in WNY. The Assembly
Member’s office also called attention to the fact that this company has always been community
conscious, which is evidenced by the fact that they always look for local companies to fill their needs
before they look outside the Region.
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BASIS FOR POINTS 100 POSSIBLE POINTS TOTAL SCORE: 90
REDC STRATEGIC ALIGNMENT 30 POINTS SCORE: 25

The applicant is a print manufacturing company that provides manufacturing jobs at very good
wages. This is in alignment with the goals set forth by the WNYREDC to prioritize the growth of the
advanced manufacturing sector in WNY as it is the natural evolution of the Region which has always
been known for manufacturing.

PROJECT READINESS 25 POSSIBLE POINTS SCORE: 25

This applicant has successfully demonstrated that it is ready to move forward immediately following
a notification of an award benefit.

ECONOMIC IMPACT 30 POSSIBLE POINTS SCORE: 25

The applicant is an Akron based company and they propose to hire 17 new employees that will earn
over the Regional average following expansion. This would have a significant impact on the Village of
Akron and the WNY Region.

LONG TERM IMPACT ON
APPLICANT

10 POSSIBLE POINTS SCORE: 10

This applicant has provided a great deal of evidence regarding the importance of moving this project
forward so that they can meet the demand of their customer base and continue on a growth
trajectory. The flip side negative impact that not doing this project would have on this company
would be devastating. The company has shown that they would need to lay people off and that they
would likely lose their biggest customer.

COMMITMENT TO REGIONAL
GOALS

5 POSSIBLE POINTS SCORE: 5

There is no reason to believe from this project application that the applicant would not make every
effort to satisfy affirmative action goals. The company has also demonstrated goals that match State,
Regional and Local priorities for Regional Economic Development.



Western New York Economic Development Fund
Recommendation Memo

18

Exhibit “C”

Applicant Name: Yancey’s Fancy, Inc./D&Y Cheeses,
Inc.

REDC
Region:

WNY

Project Type: Business Investment County: Genesee

Industry: Agriculture Locality: Corfu

Amount
Requested:

$500,000 Start Date: 9/24/13

Finish Date: 6/30/14

RECOMMENDED OFFER

Recommended Total Award: $500,000

Total Project Cost: $20,000,000

% of Project Cost Recommended: 2.5%

REGIONAL IMPACT MEASUREMENTS

Number of Jobs Retained: 65

Number of Jobs Created: 50+

Average Salary of Jobs:

Indirect Jobs Created

Other Impact

PROJECT DESCRIPTION

Yancey's Fancy, a New York artisan cheese production and packaging company, is planning to either
buy an existing building in Wisconsin or expand their plant at their current location in Pembroke, NY.

The company needs to increase production, expand operations, allow for the development of new
specialty cheeses and create employee meeting space.

At the Pembrokelocation, the company would extend the existing footprint to 70,000 sq. ft. for the
first level and add an additional 42,000 sq. ft. second floor for dry goods inventory, corporate offices,
employees meeting space, and employee lockers and facilities. In total the NY project will be a
112,000 sq. ft. expansion to the existing 29,000 sq. ft. building for a new total 141,000 sq. ft facility.
The company currently employess 110 FTE's and pledges an addition of 50 new jobs within 3 years
of the completion of the expansion.

This project which totals $20 million will also include a $2 million reverse osmosis system for the
recovery of whey waste, $2 million in new equipment and the creation of 50 new jobs.

OTHER ECONOMIC DEVELOPMENT BENEFITS RECEIVED

ESD: $500,000 GCEDC Loan: $200,000

IDA: $500,000 National Grid: $250,000
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PREVIOUS STATE ASSISTANCE OFFERED OR PROVIDED

TYPE AMOUNT STATUS

ESD Capital Grant $75,000 Complete

BASIS FOR RECOMMENDATION

D&W Cheese/Yancey’s Fancy is a fast growing manufacturer of specialty and artisan cheeses. It has
grown in Pembroke to where it now employs 108 people and is in need of substantially larger
facilities. The company has several options including the purchase of an existing dairy operation in
Wisconsin or to invest substantially in expanded facilities and capacity at its plant in Pembroke. Just
two months ago ground broke on a new sewer line that will run down right by the plant and this is
also allowing for the substantial new capacity in manufacturing this project will bring.

Should a Pembroke site be chosen, YF would add 112,000 sf of production space, distribution,
offices, and employee facilities to its existing 29,000 sf plant. The total investment of over $20
million would retain 65 and create 50 new jobs. Should YF choose the Wisconsin option, YF would
maintain its artisan business but transfer the work for 65 existing jobs from Pembroke to Wisconsin.

Ancillary to the project is the fact that YF will build a $2M reverse osmosis system for their whey
waste. This is a very positive environmental investment as YF has been simply spreading their whey
over a landfill with a DEC Monitor. This project takes this environmental cost and concern away.

The Finger Lakes Regional Economic Development Council has identified both food processing as
well as tourism development as key industry clusters for the region. This project will create a
substantial number of new jobs for a rural area and will increase the tourism traffic.

This project is clearly high priority for the Finger Lakes Region as evidenced in the collaborative
efforts of ESD and the IDA to incentivize the growth of Yancey’s Fancey here in Western New York.
The Western New York Economic Development Fund now has the opportunity to give an award to
this project and secure the commitment of this company’s future growth in the the Finger Lakes
Region of WNY.

BASIS FOR POINTS 100 POSSIBLE POINTS TOTAL SCORE: 90
REDC STRATEGIC ALIGNMENT 30 POINTS SCORE: 25

As stated above the Finger Lakes Regional Economic Development Council has prioritized the food
processing industry cluster as an industry with major growth potential for the region. The Council
has also prioritized tourism which Yancey’s has played a major role in, in recent years. This project
was endorsed by the Finger Lakes REDC when they approved a $500,000 grant from ESD.

PROJECT READINESS 25 POSSIBLE POINTS SCORE: 25

This project has indicated that it is ready to move forward immediately following a notification of an
award benefit.



Western New York Economic Development Fund
Recommendation Memo

20

ECONOMIC IMPACT 30 POSSIBLE POINTS SCORE: 25

The economic impact this project will have on the Finger Lakes Region is significant. There is a swing
factor of 115 jobs involved in the decision to move this project forward in the Region. If the project
does not happen in the Finger Lakes it will happen out of State and 65 jobs will leave with the
project. If the project does happen in the Finger Lakes it will bring 50 new jobs to the Region and the
State. That kind of impact in a rural community of the Finger Lakes Region cannot be overstated.

LONG TERM IMPACT ON
APPLICANT

10 POSSIBLE POINTS SCORE: 10

The applicant has shown detailed evidence of their need to grow from their current market position
and the proposed expansion is massive. This project will boost them to becoming a national player in
their industry which will give way to even greater future growth.

COMMITMENT TO REGIONAL
GOALS

5 POSSIBLE POINTS SCORE: 5

There is no reason to believe from this project application that the applicant would not make every
effort to satisfy affirmative action goals. The company has also demonstrated goals that match State,
Regional and Local priorities for Regional Economic Development.
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Exhibit “C”

Applicant Name: OSC Manufacturing & Equipment
Services, Inc.

REDC
Region:

WNY

Project Type: Business Investment County: Erie

Industry: Advanced Manufacturing, Logistics
& Energy

Locality: Buffalo

Amount
Requested:

$3,000,000 Start Date: 7/15/13

Finish Date: 3/31/14

RECOMMENDED OFFER

Recommended Total Award: Up to $750,000 pending pursuit of other economic
development assistance first and securing remaining
project financing

Total Project Cost: $17,539,473

% of Project Cost Recommended: 8%

REGIONAL IMPACT MEASUREMENTS

Number of Jobs Retained: 20

Number of Jobs Created: 26

Average Salary of Jobs: $25,000 - $90,000+

Indirect Jobs Created

Other Impact

PROJECT DESCRIPTION

OSC Manufacturing & Equipment Services Inc., is moving into the site of the former American Axle
facility where it will build out the Manufacturing space for the OSC Green Machine, Mini Excavator,
Solar Tree & Power Stations, along with Heavy Equipment Rental and Service, Metal Manufacturing
& Attachment Fabrication.

The OSC all electric Mini Excavators are run by a robust lithium ion battery that reduces fossil fuels &
greenhouse emissions. These machines have been tested by industry partners who attest to the fact
that they bring more power at a significantly lower operating cost. OSC’s goal is to start the mass
marketing and sales of these machines which will provide manufacturing jobs and growth in the
advanced manufacturing industry cluster to WNY.

OTHER ECONOMIC DEVELOPMENT BENEFITS RECEIVED

ESD: $ NYPA: $

IDA: Loan $1,000,000 Other: $
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PREVIOUS STATE ASSISTANCE OFFERED OR PROVIDED

TYPE AMOUNT STATUS

S485-b, S485-e, or PILOT Not specified Not specified

BASIS FOR RECOMMENDATION

This project offers the WNY Region a chance to be on the cutting edge of Clean Technology by
participating in the manufacture of excavation machines with zero emissions.

As State and Federal guidelines continue to demand lower emissions on construction sites the
industry is searching for ways to reduce emissions with driving up costs in excess of their budgets.
This applicant has provided evidence that the machine they will be manufacturing will have zero
emission, equal power and much lower operating costs which quickly make up for the additional
expense of purchasing this machine.

The Western new York Regional Economic Development Council as well as the New York Power
Authority has made it a priority to develop projects that capitalize on the Region’s penchant for
advanced manufacturing as well as projects that use alternative energy sources to reduce emissions.
This applicant has demonstrated that this project will create advanced manufacturing jobs while
improving the environmental outlook in the commercial construction industry.


