


2013 Key Performance Indicators
and Strategic Planning

Robert Lurie

SVP Strategic Planning

Janis Archer

Director Strategy Management

February 26, 2013

Board of Trustees Meeting



2
© 2008 All Rights Reserved

2013 Key Performance Indicators

 Safety Leadership: Updated Key Performance Indicators (KPIs)

 Recordable Incident Rate DART (Days Away, Restricted or

Transferred) Rate

 Near Miss Reports (Level-2) redesigned to track near misses addressed

 Environmental Responsibility: New Level-2 Leading KPIs

 Plant/Site Environmental Walk Downs

 Job Specific Environmental Briefings

 Good Management Practice Implementation

 Format Changes

 Quantified KPIs vs. Milestone Based KPIs

 Trend: improving, worsening or stable performance
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2013 Key Performance Indicators

Format Changes: Quantified Performance Indicators

Status Trend

Meeting or exceeding target Improving

Below target Stable

Significantly below target Worsening
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2013 Key Performance Indicators

Format Changes: Milestone-Based Performance Indicators

Goal Measure Progress Highlights/Issues

Energy
Infrastructure

Energy Highway

0 25 50 75 100%

Q1 Q2 Q3 Q4

Energy Highway Blueprint delivered to
Governor’s Office in October. All
milestones met for 2012.

Workforce
Management

World Class
Training

0 25 50 75 100%

Q1 Q2 Q3 Q4

All milestones met for 2012.

Enterprise
Risk

Enterprise Wide
Risk
Management

0 25 50 75 100%

Q1 Q2/3 Q4

All milestones met for 2012. Inaugural
Enterprise Risk report published

Compliance

Compliance
Reporting

0 25 50 75 100%

Q1 Q2 Q3 Q4

All milestones met for 2012.

Compliance
Training

0 25 50 75 100%

Q1 Q2 Q3 Q4

Only 20% of business units have
reported mandatory training to date.
Year-end target not met.



Strategic Planning Process - 2013
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2013 Strategic Planning

Late AprilEarly AprilMarch

* Goals and Strategies for
illustrative purposes only.
Could also include a
Sustainability Goal or others

Financial
Capacity Goal:

e.g. Invest at least
$X billion without

loss of rating

Stewardship
Goal: e.g. Improve

life cycle cost
efficiency of our

plants by X

Customers
Goal: e.g. Add

x amount of
new load

Workforce Goal:
e.g. All workforce
succession issues
addressed (metric)

Economic
Growth Goal*:
e.g. NYS has

2X today’s jobs
in energy

Off-Site III

Identify
Strategies.
Measures

Stakeholder
Outreach,

Expert
Opinion

Trends,
Competition,
Technology

External
Scan

Workforce

Customers

Customers
Strategy #1

Workforce
Strategy #1

Economic
Growth

Strategy* #1:
Develop

regional energy
technology

clusters

Operations
Strategy #1

Financial
Capacity

Strategy #1

Identify
Mission,
Vision,
Values

Conduct
SWOT

Analysis

Identify
Goals,
Targets

Off-Site I Off-Site II
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